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ANALIZA DECALAJELOR (GAP)

Carta Europeana a Cercetatorilor si Codul de conduita pentru recrutarea cercetatorilor ofera baza analizei decalajelor (GAP). Pentru a favoriza
coeziunea, cele 40 de principii au fost renumerotate in cadrul sectiunilor de mai jos. Va rugam sa furnizati rezultatul analizei GAP a organizatiei
dvs. Daca in prezent organizatia dvs. nu indeplineste pe deplin criteriile, va rugam sa enumerati daca legislatia nationala sau organizationala
poate limita implementarea Cartei, initiativele care au fost deja luate pentru a imbunatati situatia sau noile propuneri care ar putea remedia
situatia actuala.

GAP ANALYSIS
The European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers provide the basis for the gap analysis
(GAP). To promote cohesion, the 40 principles have been renumbered within the sections below. Please provide the results of your
organization's GAP analysis. If your organization currently does not fully meet the criteria, please list whether national or organizational
legislation may limit the implementation of the Charter, initiatives that have already been taken to improve the situation, or new proposals that
could remedy the current situation.

LISTAABREVIERILOR:

OMT-R - Open, Transparent and Merit-based Recruitment processes /

POS — procedura operationala standard

SCIM — sistem de control intern managerial

INCDTIM — National Institute for Research and Development of isotopic and molecular technologies
HRS4R — Human Resources Strategy for Researchers

HG — Hotarare de Guvern



CDI — Cercetare, dezvoltare si inovare
e OMT-R - Open, Transparent and Merit-based Recruitment processes
o POS - standard operating procedure
e SCIM — managerial internal control system
o INCDTIM — National Institute for Research and Development of Isotopic and Molecular Technologies
« HRS4R - Human Resources Strategy for Researchers

¢ HG — Government Decision

e CDI - Research, Development, and Innovation

Carta Europeana a Cercetatorilor si Codul de Conduita pentru Recrutarea Cercetatorilor:
prezentarea generala a analizei decalajelor (GAP)

Statut: in ce
masura
aceasta
organizatie
indeplineste
urmatoarele
principii?

Implementare:

++ = complet implementat
+/- = aproape, dar nu
este complet implementat
-/+ = partial implementat
-- = insuficient
implementat

In cazul -, -/+ sau +/-, va rugadm sa indicati Initiative intreprinse si/sau sugestii pentru
,decalajul” real dintre principiu si practica imbunatatire: daca este relevant, va rugam sa
curenta din organizatia dvs. Daca este enumarati orice initiative care au fost deja luate pentru

relevant, enumerati orice legislatie nationala / | a imbunatati situatia si / sau propuneri care ar putea
regionala sau regulament organizational care | remedia situatia actuala.

impiedica in prezent implementarea

Aspecte etice si profesionale

1. Libertatea de a cerceta / Libertatea cercetarii stiintitice
(noul cod)

Text liber, maxim 200 de cuvinte

Text liber, maxim 300 de cuvinte

Libertatea cercetarii stiintifice este o valoare de baza si un principiu esential, aplicabile in comun cooperarii in domeniul cercetarii in
interiorul Spatiului European de cercetare si cu parteneri internationali. Cercetatorii isi vor directiona activitatile de cercetare catre binele
omenirii si largirea frontierelor cunoasterii umane, beneficiind in acelasi timp de libertatea de gandire, de opinie si de exprimare, de
libertatea de a defini intrebarile de cercetare, de libertatea de a identifica metodele prin care sunt solutionate problemele, de libertatea de




a alege si a dezvolta teorii. In exercitarea acestor libertati, cercetatorii vor recunoaste existenta si actiunea unor limite care ar putea s
apara din cauza unor circumstante speciale ale activitatii de cercetare (inclusiv din supraveghere / orientare / gestionare) sau din cauza
unor constrangeri de ordin juridic sau operational ( e.g drepturi de proprietate intelectuala ori din ratiuni bugetare sau de infrastructura).
The Freedom of Scientific Research is a fundamental value and an essential principle, applicable to cooperation in the field of research
within the European Research Area and with international partners. Researchers will focus their research activities on the betterment of
humanity and the expansion of human knowledge frontiers, while benefiting from the freedom of thought, opinion, and expression, the
freedom to define research questions, the freedom to identify the methods by which problems are solved, and the freedom to choose and
develop theories. In exercising these freedoms, researchers will acknowledge the existence and action of limits that may arise due to
special circumstances of the research activity (including from oversight/direction/management) or from legal or operational constraints
(e.g., intellectual property rights or budgetary or infrastructure reasons).

Implementare:
++ = complet
implementat

Impedimente de implementare:

Pe baza sugestiilor formulate de
cercetatori, institutul va analiza
posibilitatile de simplificare a
procedurilor  administrative, de
consolidare a serviciilor suport pentru
managementul proiectelor si de
stimulare a initiativelor de cercetare
interdisciplinara.

Barriers to Implementation:

Based on researchers' feedback,
INCDTIM will explore measures to
streamline administrative procedures,
improve support services for project
management, and encourage
interdisciplinary research initiatives and
collaborations.

Initiative intreprinse / propuneri noi:

Practica utilizata:

Libertatea de cercetare este echilibrata cu responsabilitatea, etica si
respectul fata de drepturile persoanelor implicate in cercetare,
drepturi cum ar fi confidentialitatea si siguranta in cadrul INCDTIM.
Cercetatorii au libertatea de a propune si dezvolta noi directii de
cercetare, de a participa la competitii nationale si internationale si de
a initia colaborari stiintifice. Dezvoltarea anumitor teme de cercetare
poate depinde de disponibilitatea surselor de finantare competitive,
insa institutul sprijina activ identificarea si accesarea oportunitatilor
de finantare prin intermediul structurilor de suport dedicate.

Pentru a facilita dezvoltarea unor noi directii de cercetare si accesul
la finantare competitivd, INCDTIM a infiintat Biroul de Proiecte
Internationale, care ofera cercetatorilor sprijin in identificarea
oportunitatilor de finantare, dezvoltarea consortiilor si pregatirea
propunerilor de proiecte.

Consiliul Stiintific ofera orientare strategica si asigura corelarea
temelor propuse cu prioritatile stiintifice si strategia de dezvoltare a




institutului, respectand in acelasi timp libertatea cercetatorilor de a
propune si dezvolta noi directii de cercetare.

Reglementari interne:

Actualizarea documentelor interne in conformitate cu prevederile
Legii nr. 183/2024 reprezinta o oportunitate pentru consolidarea
libertatii academice, a drepturilor cercetatorilor si a mecanismelor
institutionale de sprijinire a activitatii de cercetare.

Codul de etica https://ro.itim-cj.ro/wp-
content/uploads/2025/06/Codul-de-etica_2025 ro.pdf

- Implementarea Sistemului de control intern managerial (SCIM)
http://ro.itim-cj.ro/control-intern/

- Regulamentul privind drepturile de proprietate intelectuala
https://web.itim-cj.ro/wp-content/uploads/2025/01/Regulament-IP-

ITIM-final.pdf
Initiatives Undertaken / New Proposals:

Practiced Approach:

The freedom of research is balanced with responsibility, ethics, and
respect for the rights of individuals involved in research, such as
confidentiality and safety within INCDTIM.

Researchers are free to propose and develop new research
directions, participate in national and international funding
competitions, and establish scientific collaborations. The
development of certain research topics may depend on the
availability of competitive funding opportunities; however, the
institute actively supports researchers in identifying and accessing
funding through dedicated support structures.

To support the development of new research directions and access
to competitive funding opportunities, INCDTIM has established an
International Projects Office, which provides researchers with



https://ro.itim-cj.ro/wp-content/uploads/2025/06/Codul-de-etica_2025_ro.pdf
https://ro.itim-cj.ro/wp-content/uploads/2025/06/Codul-de-etica_2025_ro.pdf
http://ro.itim-cj.ro/control-intern/
https://web.itim-cj.ro/wp-content/uploads/2025/01/Regulament-IP-ITIM-final.pdf
https://web.itim-cj.ro/wp-content/uploads/2025/01/Regulament-IP-ITIM-final.pdf

assistance in identifying funding opportunities, building international
consortia, and preparing project proposals.
The Scientific Council provides strategic guidance and ensures
alignment of proposed research themes with the Institute's scientific
priorities and development strategy, while respecting researchers’
academic freedom and initiative in proposing new research
directions.
Internal Regulations:
The update of institutional regulations following the entry into force
of Law No. 183/2024 provides an opportunity to further strengthen
researchers' rights, academic freedom, and institutional support
mechanisms
Code of ethics https://en.itim-cj.ro/wp-
content/blogs.dir/6/files/sites/6/2025/06/Code-of-Ethics 2025.pdf
- Implementation of the Managerial Internal Control System
(SCIM)
SCIM Information
- Regulation on Intellectual Property Rights
Regqulation on IP

2. Principii etice / Etica si integritatea cercetarii (noul cod)

in desfasurarea activitatii de cercetare, cercetétorii respectd norme etice stricte si isi desfasoara activitatea in conditii de onestitate,
fiabilitate, obiectivitate, impartialitate si independenta, comunicare deschisa, cu aplicarea obligatiei de diligenta, cu responsabilitate pentru

viitoarele generatii ale stiintei. Cercetatorii au obligatia de a adera la practicile etice recunoscute si la principiile etice fundamentale aplicabile

disciplinei (disciplinelor) in care activeaza, precum si la standardele etice documentate in diferite coduri de etica instituite la nivel national,

sectorial sau institutional.

In conducting research activities, researchers adhere to strict ethical standards and carry out their work with honesty, reliability, objectivity,

impartiality, and independence, with open communication, applying the duty of diligence, and with responsibility for future generations of
science. Researchers are obligated to adhere to recognized ethical practices and the fundamental ethical principles applicable to the
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discipline(s) in which they operate, as well as to the ethical standards documented in various codes of ethics established at the national,

sectoral, or institutional levels.

Implementare:
++ = complet
implementat

Initiative intreprinse / propuneri noi:

La nivelui institutului, etica si integritatea cercetarii este promovata intr-o
maniera transparenta disponibila tuturor angajatilor pe site-ul INCDTIM.
Astfel, Codul de etica este disponibil spre consultare pe pagina web a
institutului.

Cercetatorii isi desfasoara activitatea respectand urmatoarele principii:

- responsabilitate fatd de comunitatea stiintifica;

- prezentarea rezultatelor cercetarii intr-un mod onest, fara a falsifica
datele sau a omite informatii relevante;

- evitarea plagiatului si a autoplagiatului;

- respectarea legislatiei privind protectia datelor (GDPR);

Respectarea normelor de conduita este supravegheata de conducatorul
ierarhic, buna conduitd fiind monitorizatd si de Comitetul de Etica si
Integritate al INCDTIM, iar abaterile de la norma de conduita sunt
sanctionate in conformitate cu prevederile Legii 183/2024 privind Statutul
personalului de CDI.

in anul 2025, Codul de etica si conduita profesionald al INCDTIM a fost
revizuit si actualizat pentru a integra prevederile Legii nr. 183/2024 privind
Statutul personalului de cercetare-dezvoltare si inovare, precum si
principiile prevazute in Carta Europeana a Cercetatorilor. Versiunea
actualizatad a fost publicatd pe site-ul institutului si adusa la cunostinta
personalului de cercetare printr-o campanie interna de informare
desfasurata prin intermediul unui formular Google Forms, care a permis
confirmarea luarii la cunostinta a prevederilor codului.

Reglementari interne




- Codul de etica si conduita profesionald al personalului de cercetare -
dezvoltare din INCDTIM https://ro.itim-cj.ro/wp-
content/uploads/2025/06/Codul-de-etica 2025 _ro.pdf
- Regulament comisia de etica (publicat pe portalul intern)
- Ghid de integritate in cercetarea stiintifica elaborat si adoptat de catre
Consiliul National de etica a cercetarii stiintifice, Dezvoltarii Tehnologice si
inovarii (publicat pe portal intern)
- Formular de sesizare Comisia de etica (publicat pe portalul intern)
Initiatives Undertaken / New Proposals:
At the institute level, ethics and research integrity are promoted
transparently and made available to all employees on the INCDTIM
website. Thus, the Code of Ethics is available for consultation on the
institute's web page.
Researchers conduct their activities by adhering to the following
principles:

Responsibility to the scientific community;

Presenting research results honestly, without falsifying data or

omitting relevant information;

Avoiding plagiarism and self-plagiarism;

- Complying with data protection legislation (GDPR).

Compliance with conduct standards is overseen by the hierarchical
supervisor, with good conduct also monitored by the Ethics and Integrity
Committee of INCDTIM. Deviations from the code of conduct are
sanctioned in accordance with the provisions of Law 183/2024 concerning
the Status of Research, Development, and Innovation Personnel.

Internal Regulations:
Code of Ethics and Professional Conduct for the research and
development staff at INCDTIM

https://en.itim-cj.ro/wp-
content/blogs.dir/6/files/sites/6/2025/06/Code-of-Ethics 2025.pdf
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Regulation of the Ethics Committee (published on the internal
portal)

Guide to Integrity in Scientific Research developed and adopted by
the National Council for Ethics in Scientific Research,
Technological Development, and Innovation (published on the
internal portal)

Ethics Committee Complaint Form (published on the internal
portal)

3. Responsabilitatea profesionala

Pentru a raspunde exigentelor asociate responsabilitatii profesionale, cercetatorii vor depune toate eforturile pentru a se asigura ca
cercetarea lor este relevanta pentru societate si nu repeta cercetari realizate anterior de altii. Acestia vor evita atitudinile FFP (fabricare,
falsificare, plagiere a rezultatelor), in acord cu principiile si legislatia existenta si vor respecta standardele proprietatii intelectuale, ca si
proprietatea comuna a datelor in cazul cercetarilor efectuate in colaborare cu un supervizor si / sau cu alti cercetatori. Necesitatea de a
valida noi observatii prin demonstrarea faptului ca experimentele sunt reproductibile nu trebuie interpretata ca plagiat, cu conditia ca datele
care urmeaza sa fie confirmate sa fie citate in mod corespunzator. Cercetatorii se vor asigura ca, daca vreun aspect al activitatii lor este
delegat, persoana careia ii este delegata activitatea are competenta de a o desfasura (principiul competentei).

To meet the demands associated with professional responsibility, researchers will make every effort to ensure that their research is relevant
to society and does not duplicate prior research conducted by others. They will avoid FFP (fabrication, falsification, and plagiarism of results)
attitudes, in accordance with existing principles and legislation, and will respect intellectual property standards, as well as the common
ownership of data in the case of research conducted in collaboration with a supervisor and/or with other researchers. The necessity to
validate new observations by demonstrating that experiments are reproducible should not be interpreted as plagiarism, provided that the
data to be confirmed is properly cited. Researchers will ensure that if any aspect of their activity is delegated, the person to whom the activity
is delegated has the competence to carry it out (the principle of competence).




Implementare:
++ = complet
implementat

Impedimente in implementare:

Initiative intreprinse / propuneri noi:

Cercetatorii sunt constienti ca cercetarile lor trebuie sa fie relevante
pentru societate si au obligatia sa nu dubleze cercetarile anterioare.
Plagiatul si autoplagiatul sunt interzise prin Codul de conduita etica al
INCDTIM si sanctionate in conformitate cu prevederile Statutului
personalului de cercetare-dezvoltare si inovare.

Asigurarea respectarii acestor principii la nivelul institutului este
atributia principala a comisiei de etica desemnata in acest scop. De
asemenea, conducatorii de doctorat si sefii echipelor de cercetare sunt
responsabili de asigurarea respectarii principiilor de etica anterior
mentionate.

O atentie deosebita la nivelul institutului este acordatd respectarii
principiilor etice privind calitatea de autor / coautor a tuturor
cercetatorilor care au avut un aport relevant la realizarea unei publicatii
/ tehnologii / produs / brevet / serviciu si alte asemenea prin includerea
acestora in lista de autori in ordinea contributiei fiecaruia la rezultatul
de cercetare obtinut.

in cadrul INCDTIM functioneazd un centru de transfer tehnologic
acreditat “Centrul de Transfer Tehnologic — CTT INCDTIM” care
furnizeaza cercetatorilor suport pentru valorificarea rezultelor cercetarii
cu caracter aplicativ si asigura respectarea regulilor cu privire la
proprietatea intelectuala.
http://ro.itim-cj.ro/servicii/centrul-de-transfer-tehnologic-ctt/

Initiatives Undertaken / New Proposals:
Researchers are aware that their research must be relevant to society
and have an obligation not to duplicate prior research. Plagiarism and
self-plagiarism are prohibited by the Code of Ethical Conduct of
INCDTIM and are sanctioned in accordance with the provisions of the
Status of Research, Development, and Innovation Personnel.



http://ro.itim-cj.ro/servicii/centrul-de-transfer-tehnologic-ctt/

Ensuring compliance with these principles at the institute level is the
primary responsibility of the ethics committee designated for this
purpose. Additionally, doctoral supervisors and team leaders are
responsible for ensuring adherence to the aforementioned ethical
principles.

Particular attention is given at the institute level to upholding ethical
principles regarding authorship/co-authorship for all researchers who
have made a significant contribution to a
publication/technology/product/patent/service, and others by including
them in the authorship list in accordance with each individual's
contribution to the research outcome.

Within INCDTIM, an accredited technology transfer center,
“Technology Transfer Center — CTT INCDTIM,” operates, providing
researchers with support for capitalizing on applied research results
and ensuring compliance with intellectual property regulations.
http.//ro.itim-cj.ro/servicii/centrul-de-transfer-tehnologic-ctt/

4. Atitudine profesionala

Cercetatorii au nevoie sa fie familiarizati cu obiectivele strategice care reglementeaza domeniul lor de cercetare si cu mecanismele de
finantare disponibile. inainte de a depune oferte de proiecte de cercetare si la momentul acceptarii acestora la finantare, acestia au
responsabilitatea de a respecta toate legile si normativele nationale aplicabile si de a obtine toate aprobarile necesare (cum ar fi avizele de
etica). Acestia Tsi vor informa angajatorii, finantatorii, monitorii sau cei responsabili atunci cand proiectul lor de cercetare nu respecta
calendarul de implementare aprobat sau atunci cand proiectul a suportat modificari sau a fost finalizat. Se vor comunica inclusiv situatiile in
care proiectul urmeaza sa fie suspendat (indiferent de motiv).

Researchers need to be familiar with the strategic objectives governing their research field and the funding mechanisms available. Before
submitting research project proposals and at the time of acceptance for funding, they have the responsibility to comply with all applicable
national laws and regulations and to obtain all necessary approvals (such as ethical approvals). They will inform their employers, funders,
monitors, or those responsible when their research project does not adhere to the approved implementation schedule or when the project
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has undergone changes or has been completed. Situations in which the project is to be suspended (regardless of the reason) will also be

communicated.

Implementare:
++ = complet
implementat

Impedimente in implementare:

Initiative intreprinse / propuneri noi:

Planul de dezvoltare strategica a INCDTIM contine reglementari si
obiective strategice privind:

- activitatea ti domeniile de cercetare prioritare

- dezvoltare resursei umane, inclusiv personalului de cercetare.
Planul strategic de dezvoltare si Strategia Nationala de cercetare sunt
aduse la cunostinta cercetatorilor prin publicarea pe site -ul institutului
la link http://ro.itim-cj.ro/strategii/

- Biroul de management proiecte - financiar ofera sprijin cercetatorilor
pentru depunerea de proiecte si in implementare.

- Biroul de management proiecte internationale ofera cosultanta
specializata si suport in scrierea, depunerea si gestionarea proiectelor
de cercetare-dezvoltare si inovare.

Atitudinea profesionala a cercetatorilor este definita de un angajament
fatd de valori fundamentale cum sunt integritatea, transparenta,
respectul fatd de drepturile fundamentale si implicarea in dezvoltarea
sustenabild.Salariatilor le sunt cunoscute atributiile si responsabilitatile
conform figei postului la angajarea in cadrul institutului. Fisele de post
sunt actualizate in conformitate cu activitatile desfasurate si legislatia
in vigoare. In acest sens, a fost elaboratd o procedurd privind
elaborarea, actualizarea si aprobarea fiselor de post. Competentele
cercetatorilor sunt aliniate cu obiectivele strategice ale INCDTIM
identificandu-se astfel nevoile de formare si dezvoltare profesionala.
Anual, in cadrul institutului se planifica instruirea personalului in functie
de bugetul alocat si necesarul de instruire.
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Initiatives Undertaken / New Proposals:
The strategic development plan of INCDTIM contains regulations and
strategic objectives regarding:

Activities and priority research areas

Development of human resources, including research

personnel.
The strategic development plan and the National Research Strategy
are communicated to researchers through publication on the institute's
website at the following link: Strategic Guidelines.

The Project Management Office - Financial provides support to

researchers for project submission and implementation.

The International Project Management Office offers specialized

consulting and support in writing, submitting, and managing

research, development, and innovation projects.
The professional attitude of researchers is defined by a commitment to
core values such as integrity, transparency, respect for fundamental
rights, and involvement in sustainable development. Employees are
aware of their duties and responsibilities according to their job
description upon hiring at the institute. Job descriptions are updated in
accordance with the activities performed and the applicable legislation.
In this regard, a procedure has been developed regarding the creation,
updating, and approval of job descriptions. Researchers’
competencies are aligned with the strategic objectives of INCDTIM,
thereby identifying training and professional development needs.
Annually, training for staff is planned within the institute based on the
allocated budget and training needs.
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5. Obligatiile contractuale si legale / Obligatii contractuale si juridice (noul cod)

Cercetatorii de la toate nivelurile au nevoie sa fie familiarizati cu reglementarile nationale, sectoriale sau institutionale care vizeaza formarea
si/ sau conditiile de munca. Acestea includ reglementarile privind drepturile de proprietate intelectuald, cerintele si conditiile oricaror sponsori
sau finantatori, indiferent de natura contractului lor. Cercetatorii adera la aceste reglementari prin prezentarea rezultatelor solicitate (de
exemplu, teze, publicatii, brevete, rapoarte, elaborarea de noi produse etc.), asa cum este prevazut in termenii si conditiile contractului sau
in documentul echivalent.

Researchers at all levels need to be familiar with national, sectoral, or institutional requlations that pertain to training and/or working
conditions. These include regulations regarding intellectual property rights, as well as the requirements and conditions of any sponsors or
funders, regardless of the nature of their contract. Researchers adhere to these regulations by presenting the requested results (e.g., theses,
publications, patents, reports, development of new products, etc.) as stipulated in the terms and conditions of the contract or in the equivalent
document.

Implementare: | Impedimente in implementare: |Initiative intreprinse / propuneri noi:

++ = complet Obligatiile contractuale ale cercetatorilor din cadrul INCDTIM includ:
implementat - respectarea prevederilor contractului individual de munca, in care sunt
prevazute clauze cu privire la drepturile de proprietate intelectual3;

- respectarea termenelor prevazute in contractele de finantare;

- obligatia de a nu divulga informatii confidentiale, respectiv obligatia de a
respecta clauzele de confidentialitate din contractele de munca /
contractele de finantare;

Rezultatele cercetarii (teze, publicatii, brevete, rapoarte, dezvoltare de noi
produse, etc.) sunt livrate in fiecare an de catre cercetatori si se regasesc
in Rapoartele anuale publicate pe site-ul institutului  http://ro.itim-
cj.ro/strategii/rapoarte/

Reglementari interne:

Stadiul actual (2026): in cadrul INCDTIM se afla in curs de implementare
un sistem informatic intern, dezvoltat integral de catre departamentul IT,
dedicat centralizérii rezultatelor activitatii de cercetare. Platforma permite
cercetatorilor introducerea realizarilor individuale (publicatii, brevete,
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proiecte), datele agregate urmand sa fie integrate direct in procesul de

evaluare profesionala.

- Comisie de validare a rezultatelor cercetarii numita prin decizie de

Directorului General

- Regulament privind drepturile de proprietate intelectuala, elaborat in

programul Pilot, desfasurat prin intermediul si cu sprijinul Bancii Mondiale

https://web.itim-cj.ro/wp-content/uploads/2025/01/Regqulament-IP-ITIM-
final.pdf (publicat pe portalul intern al INCDTIM)

Initiatives Undertaken / New Proposals:

The contractual obligations of researchers within INCDTIM include:
Compliance with the provisions of the individual employment
contract, which includes clauses regarding intellectual property
rights;

Adherence to the deadlines stipulated in funding contracts;

The obligation not to disclose confidential information, as well as
the obligation to comply with confidentiality clauses in employment
contracts/funding contracts.

Research results (theses, publications, patents, reports, development of

new products, etc.) are delivered annually by researchers and can be

found in the annual reports published on the institute's website: Annual

Reports.

Internal Regulations:

Current Status (2026): INCDTIM is currently implementing an
internally developed IT system, designed entirely by the IT
Department to centralize research outputs. Researchers input their
individual achievements (publications, patents, projects) into the
platform, and this data will be directly utilized in the institutional
performance evaluation process.

A Research Results Validation Committee appointed by the
General Director's decision

14


https://web.itim-cj.ro/wp-content/uploads/2025/01/Regulament-IP-ITIM-final.pdf
https://web.itim-cj.ro/wp-content/uploads/2025/01/Regulament-IP-ITIM-final.pdf
http://ro.itim-cj.ro/strategii/rapoarte/
http://ro.itim-cj.ro/strategii/rapoarte/

Regulation on Intellectual Property Rights, developed in the Pilot
program, conducted with the assistance and support of the World
Bank

Intellectual Property Requlation (published on the internal portal of
INCDTIM).

6. Responsabilitatea

Cercetatorii trebuie sa fie constienti de faptul ca sunt responsabili fatd de angajatori, finantatori sau alte organisme publice sau private,
precum si, din motive etice, fata de societate in ansamblul sau. In special cercetatorii finantati din fonduri publice sunt responsabili pentru
utilizarea eficientd a banilor contribuabililor. Tn consecinta, acestia trebuie sa respecte principiile unei gestiuni financiare solide, transparente
si eficiente si sa colaboreze cu orice organism autorizat sa realizeze un audit al cercetarii intreprinse, fie ca sunt intreprinse de angajatori /
finantatori, fie de comitete de etica. Metodele de colectare si de analiza a rezultatelor si, daca este cazul, detalii ale datelor colectate ar
trebui sa fie deschise controlului intern si extern, ori de cate ori este necesar si conform cerintelor autoritatilor competente.

Researchers must be aware that they are accountable to employers, funders, or other public or private entities, as well as, on ethical
grounds, to society as a whole. In particular, researchers funded by public funds are responsible for the efficient use of taxpayer money.
Consequently, they must adhere to the principles of sound, transparent, and efficient financial management and cooperate with any
authorized body conducting an audit of the research undertaken, whether carried out by employers/funders or by ethics committees. The
methods for collecting and analyzing results, and, if applicable, details of the data collected should be open to internal and external oversight
whenever necessary and in accordance with the requirements of the competent authorities.

Implementare:
++ = complet
implementat

Impedimente in implementare:
Rezultatele chestionarului indica un
nivel ridicat de constientizare a
responsabilitatilor profesionale si
financiare asociate activitatilor de
cercetare.

The survey results indicate a high
level of  awareness among

Practica utilizata:

Sistemul de control intern managerial (SCIM) este o componenta
importanta a managementului organizatiei, care include toate
structurile si procedurile organizatorice avand ca scop eficientizarea
resurselor, Tmbunatatirea fluxului informational, monitorizarea
performantelor institutului, gestionarea riscurilor si responsabilizarea
conducerii si a personalului de executie.
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researchers regarding the
professional and financial
responsibilities  associated  with

research activities.

Biroul de management proiecte - financiar vine in sprijinul
cercetatorilor prin verificarea din punct de vedere financiar al
conformitatii si corectitudinii cheltuielilor atat pe parcursul derularii
fazelor de cercetare, cat si la momentul raportarii acestora.

Biroul juridic urmareste indeplinirea obligatilor contractuale,
conformitatea clauzelor contractuale.

Rapoartele privind implementarea proiectelor (atat la nivel de finaciar,
cat si tehnic) sunt transmise catre autoritatile finantatoare la fiecare
etapa de raportare a rezultatelor/ progresului prevazuta in contractul
proiectului.

Prin contractul de finantare al proiectului, directorul de proiect si
conducerea INCDTIM isi asuma indicatori de realizare a proiectului in
corelare directa cu finantarea obtinuta.

Legislatie / Reglementari externe:

OG nr. 119/1999 privind controlul intern si controlul financiar preventiv,
cu modificarile si completarile ulterioare.

OSGG nr. 600 / 2018 privind aprobarea Codului controlului intern
managerial al entitatilor publice

Legea nr. 206 / 2004 privind buna conduita in cercetarea stiintifica,
dezvoltarea tehnologica si inovare

Reglementari interne:

Sistemul de management al calitatii
https://web.itim-cj.ro/MC%201S0%209001 2015 2022.pdf

Ghid de integritate in cercetarea stiintifica https://web.itim-cj.ro/wp-
content/uploads/2023/05/ghid-integritate-in-cercetarea-stiintifica-cne-
2020.pdf

Procedura privind organizarea si desfasurarea procedurii de achizitie
directa
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Practiced Approach:

The Managerial Internal Control System (SCIM) is an important
component of organizational management, encompassing all
structures and organizational procedures aimed at optimizing
resources, improving the flow of information, monitoring the institute's
performance, managing risks, and holding management and execution
staff accountable.
The Project Management Office - Financial supports researchers by
verifying the financial compliance and accuracy of expenses both
during the execution phases of research and at the time of reporting
these expenses.
The Legal Office ensures that contractual obligations are met and that
the contractual clauses are compliant.
Reports on project implementation (both financial and technical) are
submitted to funding authorities at each stage of reporting
results/progress stipulated in the project contract.
Through the project funding contract, the project director and INCDTIM
management assume performance indicators that are directly
correlated with the funding received.
Legislation / External Regulations:
Government Ordinance No. 119/1999 regarding internal control
and preventive financial control, with subsequent modifications
and completions.
Government Decision No. 600/2018 regarding the approval of
the Managerial Internal Control Code for public entities.
Law No. 206/2004 regarding good conduct in scientific
research, technological development, and innovation.
Internal Regulations:
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Quality Management System
Quality Management Document
Guide to Integrity in Scientific Research

Integrity Guide
Procedure regarding the organization and execution of the
direct procurement procedure.

7. Bunele practici in sectorul de cercetare

Cercetatorii vor adopta in orice moment practici de lucru in conditii de siguranta, in conformitate cu legislatia nationald, inclusiv luarea
masurilor de precautie necesare pentru protejarea sanatatii si pentru siguranta precum si pentru pentru recuperarea dupa dezastre ale
tehnologiei informationale. De asemenea, acestia vor cunoaste prevederile legale nationale actuale privind protectia datelor si
confidentialitatea si vor intreprinde masurile necesare pentru a le indeplini in orice moment.

Researchers will adopt safe working practices at all times, in accordance with national legislation, including taking necessary precautions
to protect health and safety, as well as measures for recovery from information technology disasters. They will also be familiar with the
current national legal provisions regarding data protection and confidentiality and will take the necessary steps to comply with them at all

times.

Implementare:
-/+ = partial

Cercetatorii au evidentiat necesitatea
dezvoltarii continue a infrastructurii
IT si a capacitati de stocare si
procesare a datelor pentru a sprijini
activitatile de cercetare si cerintele
asociate proiectelor nationale si
internationale.
Suggestions
Researchers:
Researchers highlighted the need for
the continuous development of IT
infrastructure and data storage and
processing capacities to better

Received from

Practica utilizata:

Cercetatorii din cadrul INCDTIM adopta in mod constant bune practici
de lucru, in conformitate cu legislatia nationala aplicabila, incluzand
masuri de protectie a sanatatii si securitatii in munca, protectia datelor
cu caracter personal si asigurarea securitatii informatiilor utilizate in
activitatile de cercetare.

in cadrul Sistemului de Control Intern Managerial (SCIM), institutul
aplica proceduri privind managementul riscurilor, care asigura
identificarea, evaluarea, monitorizarea si controlul riscurilor asociate
activitatilor institutionale si de cercetare, contribuind la buna
desfasurare a activitatilor stiintifice si administrative.

INCDTIM implementeaza un cadru integrat de management al
riscurilor prin Sistemul de Control Intern Managerial (SCIM), care
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support research activities and the
requirements associated with
national and international projects.

include proceduri pentru identificarea, evaluarea, monitorizarea si
controlul riscurilor asociate activitatilor institutionale si de cercetare,
contribuind la continuitatea si siguranta proceselor stiintifice si
administrative.

Comitetul de Securitate si Sanatate in munca coordoneaza
activitatile de prevenire a riscurilor si asigura implementarea masurilor
de protectie a salariatilor prin:

- identificarea si evaluarea riscurilor asociate activitatilor de cercetare
desfasurate in institut;

- implementarea masurilor de sigurantd (echipamente de protectie
individuala, reguli de siguranta in laborator, protocoale de manipulare
a substantelor periculoase);

- monitorizarea privind implementarea legislatiei aplicabile in domeniul
sanatatii si securitatii in munca;

Compartimentul Data Center coordoneaza activitatile de prevenire a
dezastrelor tehnologice si implementare a masurilor necesare pentru
recuperarea datelor precum si restabilirea functionarii infrastructurii IT
prin:

- strategii de back-up si stocare securizata - executarea periodica a
backup-urilor pe suport local si extern (offline/air-gapped), aflatd in
curs de extindere prin implementarea unei solutii securizate in cloud
(pentru asigurarea redundantei geo-spatiale conform cerintelor NIS 2);
- planuri de continuitate a afacerii — sunt prevazute masuri pentru
protejarea datelor si restaurarea acestora in caz de dezastre;

- testarea si validarea planurilor de recuperare a datelor — sunt
prevazute masuri pentru eficienta si rapiditatea procesului de
recuperare a datelor;

Responsabil cu protectia datelor (DPO — Data Protection Officer)
supravegheaza conformitatea cu reglementarile privind protectia
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datelor cu caracter personal, Regulament 679 din 27 aprilie 2016
privind protectia datelor cu caracter personal prin:

- monitorizarea conformitatii cu reglementarile privind protectia datelor
(GDPR);

- informarea angajatilor cu privire la reglementarile privind protectia
datelor;

- asigurarea implementarii masurilor de protectie a datelor, inclusiv
criptarea si controlul accesului;

- evaluarea impactului asupra protectiei datelor in cazul unor activitati
de prelucrare riscante;

Reglementari interne:

Instructiuni proprii de SSM, Tematici de instruire periodica
Reglementari prevazute in fisa postului si regulamentul intern cu privire
la accesul angajatilor la resursele informatice si platforme interne;
Prelucrarea datelor cu caracter personal https://web.itim-cj.ro/resurse-
umane/ ( Regulament publicat pe portalul intern)

Procedura Sistemului de Control Managerial privind Managementul
Riscurilor publicata pe reteaua intranet.

Sugestii pentru imbunatatire:

Organizarea de sesiuni periodice de instruire privind sanatatea si securitatea
in munca, protectia datelor si raspunsul la incidente si situatii de urgenta;
Dezvoltarea si implementarea unei proceduri integrate de administrare
si securitate a sistemelor informatice;

Consolidarea infrastructurii IT si extinderea solutiilor de backup si
recuperare in medii externe;

Actualizarea continua a procedurilor GDPR 1in functie de evolutia
cadrului legislativ si a riscurilor tehnologice.

Practiced Approach:

Researchers at INCDTIM consistently adopt safe working practices in
accordance with applicable national legislation, including occupational
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health and safety measures, personal data protection, and information
security in research activities.

Within the Internal Managerial Control System (SCIM), the institute
applies risk management procedures ensuring the identification,
assessment, monitoring, and control of risks associated with
institutional and research activities, thereby contributing to the proper
and continuous functioning of scientific and administrative processes.
The Occupational Safety and Health Committee coordinates risk
prevention activities and ensures the implementation of protection
measures for employees by:

- Identifying and assessing risks associated with research
activities conducted at the institute;

- Implementing safety measures (personal protective equipment,
safety rules in the laboratory, protocols for handling hazardous
substances);

- Monitoring compliance with applicable legislation in the field of
occupational health and safety.

The Data Center unit coordinates activities to prevent technological
disasters and implements necessary measures for data recovery and
the restoration of IT infrastructure functionality by:

- Backup and Secure Storage Strategies: Performing periodic
data backups on local and external (offline/air-gapped) media,
currently being expanded through the implementation of a
secure cloud solution to ensure geo-spatial redundancy in
compliance with NIS 2 requirements.

- Business continuity plans — measures are in place to protect
and restore data in the event of disasters;

- Testing and validating data recovery plans — measures are in
place to ensure the efficiency and rapidity of the data recovery
process.
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The Data Protection Officer (DPO) supervises compliance with
regulations regarding the protection of personal data, Regulation 679
of April 27, 2016, concerning the protection of personal data by:
- Monitoring compliance with data protection regulations (GDPR);
- Informing employees about data protection regulations;
- Ensuring the implementation of data protection measures,
including encryption and access control;
- Assessing the impact on data protection in cases of high-risk
processing activities.
Internal Regulations:
- Internal OHS Instructions, themes for periodic training
- Regulations specified in the job description and internal
regulations regarding employee access to IT resources and
internal platforms;
- Processing of personal data Personal Data
Requlations (Regulation published on the internal portal)
- Procedure of the Internal Managerial Control System on Risk
Management, published on the intranet network.
Suggestions for Inprovement:
Organisation of periodic training sessions on occupational health and
safety, data protection, and incident and emergency response;
Development and implementation of an integrated IT systems
administration and security procedure;
Strengthening IT infrastructure and expanding external backup and recovery
solutions;
Continuous updating of GDPR-related procedures in line with evolving
legislation and technological risks.
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8. Diseminarea si exploatarea rezultatelor

Toti cercetatorii trebuie sa se asigure, in conformitate cu angajamentele contractuale, ca rezultatele cercetarii lor sunt diseminate si
exploatate corespunzator (e.g. comunicate, publicate, transferate in alte contexte de cercetare sau, dupa caz, comercializate). Se asteapta
ca acei cercetatori cu rezultate profesionale remarcabile sa preia initiative pentru a se asigura ca activitatea de cercetare are rezultate
consistente si ca rezultatele sunt fie exploatate in mod comercial, fie sunt facute accesibile publicului (sau ambele), ori de céate ori apare

oportunitatea.

All researchers must ensure, in accordance with contractual commitments, that the results of their research are appropriately disseminated
and exploited (e.g., communicated, published, transferred to other research contexts, or, where applicable, commercialized). Those
researchers with outstanding professional results are expected to take initiatives to ensure that their research activities yield consistent
outcomes and that the results are either commercially exploited or made accessible to the public (or both) whenever the opportunity arises.

Implementare:
++ = complet
implementat

Sugestiile cercetatorilor: Pentru a
imbunatati diseminarea rezultatelor

cercetarii catre  publicul larg,
INCDTIM ar putea sa
imbunatateasca accesibilitatea
informatiilor prin utilizarea
platformelor de social media,
organizarea de evenimente

educationale si deschise, si crearea
de parteneriate externe

Suggestions from Researchers:
To improve the dissemination of
research results to the public,
INCDTIM  could enhance the
accessibility of information by using
social media platforms, organizing

Practica utilizata:

Proiectele de cercetare derulate in cadrul INCDTIM presupun, prin
indicatorii asumati contractual, obligativitatea diseminarii rezultatelor
cercetarii prin publicatii de specialitate, comunicari stiintifice precum si
prin materiale specifice destinate comunicarii catre publicul larg.

Diseminarea si exploatarea rezultatelor sunt activitati esentiale nu doar

pentru promovarea cercetarii ci si pentru asigurarea unei valorificari
eficiente a rezultatelor cercetarii stiintifice obtinute in cadrul institutului.
In general, activitatile de diseminare si exploatare includ:

- Publicarea rezultatelor in jurnale stiintifice si prezentarea in cadrul
conferintelor internationale, participarea la targuri si expozitii;

- Organizarea si participarea la workshopuri, seminarii si trainguri
pentru transferul cunostintelor;

- Comunicarea materialelor educationale destinate publicului larg si
publicarea lor in mass media si alte retele sociale;

- Crearea de parteneriate cu entitati din industrie, autoritati publice,
universitati si alte institute de cercetare pentru a facilita utilizarea
rezultatelor in scopuri comerciale sau aplicative;
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educational and open events, and
creating external partnerships.

Rezultatele activititatilor de diseminare ale cercetarilor sunt evidentiate
in Rapoartele anuale de activitate, disponibile pe website-ul INCDTIM.
Centrul de Transfer Tehnologic contribuie decisiv la transferul de
cunostinte si tehnologie catre publicul larg si industrie fiind o punte de
legatura intre cercetatori si mediul economic.

Monitorizarea activitatilor de diseminare si exploatare a rezultatelor se
realizeaza prin indicatorii de performanta definiti in Planul de Actiune
HRS4R al institutului.

Legislatie nationala / Reglementari externe:

- Legea 183/2024 privind Statutul personalului de cercetare —
dezvoltare si inovare

- Ordin acreditarea CTT — INCDTIM http:/ro.itim-cj.ro/wp-
content/uploads/2023/05/Ordin-acreditare-INCDTIM.pdf
Reglementari interne:

- Strategia de dezvoltare a INCDTIM 2025 — 2029 https://ro.itim-
cj.ro/wp-content/uploads/2025/11/Plan-strategic-de-dezvoltare-2025-

2029.pdf
Parteneriate INCDTIM https://ro.itim-cj.ro/hrs4r/
ROF INCDTIM Cluj - Napoca http://ro.itim-cj.ro/wp-

content/uploads/2023/05/ROF_CTT-INCDTIM-Cluj-Napoca.pdf

- Raportarea anuala a activitatii CTT INCDTIM http://ro.itim-cj.ro/wp-
content/uploads/2025/02/Raport-anual-CTT-2024.pdf

- Seminarii organizate pe diverse teme https://web.itim-cj.ro/arhiva-
seminarii-2019/#

- Instructiuni redactare cerere de brevet de inventie http:/ro.itim-
cj.ro/wp-content/uploads/2023/11/Instructiuni-redactare-cerere-de-
brevet-de-inventie-OSIM.pdf

Sugestii de imbunatatire:

Consolidarea participarii INCDTIM in clustere de inovare si retele
tematice nationale si internationale, prin intermediul structurilor
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institutionale existente (CTT si Biroul de Proiecte Internationale), in
vederea cresterii impactului si valorificarii rezultatelor cercetarii.
Sprijinirea cercetatorilor in dezvoltarea de rezultate cu potential de

transfer tehnologic si proprietate intelectuala, prin activitatile Centrului
de Transfer Tehnologic (CTT), inclusiv inregistrarea brevetelor si
identificarea aplicatiilor comerciale.

Practiced Approach:

Research projects conducted within INCDTIM involve, through the
contractually assumed indicators, the obligation to disseminate
research results through specialized publications, scientific
communications, as well as through materials specifically intended for
communication to the general public.

Dissemination and exploitation of results are essential activities not
only for promoting research but also for ensuring an efficient
valorization of the scientific research results obtained within the
institute. Generally, dissemination and exploitation activities include:

- Publishing results in scientific journals, delivering presentations
at international conferences, and participating in trade fairs and
exhibitions;

- Organizing and participating in workshops, seminars, and
training sessions to facilitate knowledge transfer;

- Communicating educational materials intended for the general
public and publishing them in mass media and other social
networks;

- Establishing partnerships with industry entities, public
authorities, universities, and other research institutes to
facilitate the commercial or practical utilization of results.

Disseminated research results are highlighted in the annual activity
reports, available on the INCDTIM website. The Technology Transfer
Center plays a crucial role in transferring knowledge and technology to

25



the general public and industry, serving as a bridge between
researchers and the economic environment.
The monitoring of dissemination and exploitation activities is carried
out through performance indicators defined in the institution’s HRS4R
Action Plan.
National Legislation / External Regulations:
- Law 183/2024 regarding the Status of Research, Development,
and Innovation Personnel
- Accreditation Order for CTT — INCDTIM Accreditation Order
Internal Regulations:
- Development Strategy of INCDTIM Development Strateqy
- Internal Regulations of INCDTIM Cluj-Napoca Internal
Regulations
- Annual Reporting of CTT INCDTIM Annual Report
- Seminars organized on various topics Seminar Archive
- Instructions for Drafting a Patent Application Patent Application
Instructions

Improvement directions

- strengthening patrticipation in innovation clusters and
international consortia;

- encouraging researchers to develop results with patenting and
transfer potential;

- expanding public science communication through digital
channels and open events
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9. Angajamentul public / Angajamentul fata de societate

Cercetatorii ar trebui sa se asigure ca rezultatele activitatii de cercetare sunt diseminate catre publicul larg, intr-o maniera in care acestea
sa poata fi intelese de catre non-specialisti, contribuind astfel la ameliorarea intelegerii publice a cunoasterii stiintifice. Interactiunea directa
cu publicul va ajuta cercetatorii sa inteleaga mai bine interesul public si prioritatile privind stiinta si tehnologia si, de asemenea, preocuparile
publicului in relatie cu anumite subiecte.

Researchers should ensure that the results of their research activities are disseminated to the general public in a way that can be understood
by non-specialists, thereby contributing to the improvement of public understanding of scientific knowledge. Direct interaction with the public
will help researchers better understand public interest and priorities regarding science and technology, as well as the public's concerns
related to specific topics.

Implementare: Practica utilizata:
++ = complet Planul strategic al institutului cuprinde obiective legate de diseminarea
implementat pe scara larga catre public a rezultatelor cercetarii, scopul cercetarii

este acela de a atinge obiective care servesc publicului larg prin
dezvoltare si inovare dar si de informarea publicului.

Actiunile care au scopul de a atinge aceste obiective:

- Diseminarea rezultatelor proiectelor de cercetare prin paginile web
ale proiectelor de cercetare, site-ul INCDTIM, la conferinte nationale /
internationale, seminarii, expozitii;

- Promovarea activitatii institutului prin participarea la emisiuni
adresate publicului larg, pentru a promova activitatea de cercetare
desfasurata in institut;

- Vizite ale elevilor si ale studentilor in institut — ghidate de catre
persoane desemnate prin decizie a directorului general.

Aparitiile Tn media sunt publicate pe pagina de internet a institutului
https://ro.itim-cj.ro/noutati/

Legislatie / Reglementari externe:
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- Hotararea nr. 933/20.07.2022 emisa de Guvernul Romaniei privind
aprobarea Strategiei Nationale de Cercetare, Inovare si Specializare
Inteligenta 2022-2027
- Clauzele din contractele de finantare ale proiectelor de cercetare
Reglementari interne:
- Planul strategic de dezvoltare a INCDTIM (2025 - 2029)
https://ro.itim-cj.ro/wp-content/uploads/2025/11/Plan-strateqgic-de-
dezvoltare-2025-2029.pdf
- Raportatea anuala a activitatii CTT
Sugestii pentru imbunatatire:

- Organizarea de ateliere tematice periodice destinate publicului

larg de ex. ziua portilor deschise, noaptea cercetatorilor etc.

Practiced Approach:

The institute's strategic plan includes objectives related to the
widespread dissemination of research results to the public, with the
aim of achieving goals that serve the general public through
development and innovation, as well as informing the public.
Actions aimed at achieving these objectives:
Disseminating research project results through research project
webpages, the INCDTIM website, at national/international
conferences, seminars, and exhibitions;
Promoting the institute's activities by participating in programs
aimed at the general public to showcase the research
conducted at the institute;
Guided visits for students and pupils to the institute, led by
designated individuals as per the general director’'s decision.
Media appearances are published on the institute's website News
Section.
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Legislation / External Regulations:
Government Decision No. 933/20.07.2022 regarding the
approval of the National Strategy for Research, Innovation, and
Smart Specialization 2022-2027
Clauses from the funding contracts for research projects

Internal Regulations:
Strategic Development Plan of INCDTIM (2025 - 2029)
https://en.itim-cj.ro/wp-
content/blogs.dir/6/files/sites/6/2025/11/Strateqic-
Development-Plan-2025-2029.pdf

- Annual Reporting of CTT Activities

Suggestions for Inprovement:
Organizing periodic thematic workshops aimed at the general
public, such as open house days, researchers’ night, etc.

10. Nediscriminarea

Angaijatorii si/sau finantatorii cercetatorilor nu vor face discriminari pe criterii de sex, varsta, etnie, nationalitate sau origine sociala, religie
sau convingeri religioase, limba, handicap, opinie politica, conditie sociala sau

economica.

Employers and/or funders of researchers will not engage in discrimination based on sex, age, ethnicity, nationality or social origin, religion
or religious beliefs, language, disability, political opinion, social or economic condition.
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Implementare:
++ = complet
implementat

Rezultatele chestionarului arata ca
majoritatea cercetatorilor considera ca
principiile nediscriminarii si egalitatii de
sanse sunt respectate in cadrul
institutului. Totodata, o parte dintre
respondenti au indicat necesitatea unei
mai bune informari si comunicari privind
mecanismele institutionale de prevenire
si combatere a discriminarii.

The survey results indicate that the
majority of researchers consider that
the principles of non-discrimination
and equal opportunities are
respected within the institute. At the
same time, some respondents
highlighted the need for improved
information and  communication
regarding the institutional
mechanisms for preventing and
addressing discrimination.

Practica utilizata:

Cercetatorii din cadrul institutului au sanse egale de a contribui la
procesul de cercetare, de a se dezvolta profesional si de a beneficia
de aceleasi drepturi si oportunitati ceea ce implica:

- Impartialitate in procesul de recrutare, selectie si promovare;

- Masuri de prevenire a discriminarii pe baza de gen, rasa, etnie,
religie, dizabilitati etc.;

Prin intermediul Biroului de Proiecte Internationale, cercetatorii
beneficiaza de acces egal la informatii privind oportunitatile de
finantare, sprijin pentru dezvoltarea proiectelor si acces la colaborari
internationale, indiferent de gen, varsta, nationalitate sau alte criterii
personale.

INCDTIM implementeaza o Strategie privind Egalitatea de Gen, care
include masuri pentru promovarea egalitatii de sanse, prevenirea
discriminarii si asigurarea unui mediu de lucru incluziv si echitabil
pentru toate categoriile de personal.

Caracterul incluziv al mediului de lucru este reflectat si de participarea
cercetatorilor proveniti din alte tari in activitatile si proiectele de
cercetare desfasurate in cadrul institutului.

Legislatie nationala:

Legea nr. 183 / 2024 privind statutul personalului de cercetare —
dezvoltare si inovare;

Legea nr. 202/2002 privind egalitatea de sanse si de tratament intre
femei si barbati, republicata

Reglementari interne

Regulament de organizare a concursului pentru conferirea gradelor
profesionale actualizat 2026 cu prevederile Legii 183/2024 Statului
personalului de cercetare, dezvoltare si inovare, HG 1569/2024
Normele metodologice privind organizarea examenului de promovare
in grad profesional si prevederile Cartei Europene a Cercetatorilor
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https://ro.itim-cj.ro/wp-content/uploads/2026/06/Regulament-de-
promovare-_-revizie-1- -2026.pdf
Politica privind recrutarea personalului deschisa, bazata pe
transparenta merit actualizata in 2026 pentru a integra prevederile
Legii 183/2024 privind Statutul personalului de cercetare dezvoltare si
inovare si principiile Cartei Europene a Cercetatorilor privind egalitatea
de sanse, transparenta si evaluarea bazata pe merit https:/ro.itim-
cj.ro/hrs4r/
Birou de Proiecte Internationale
http://ro.itim-cj.ro/servicii/management-proiecte-internationale/
Plan de Actiune BPI pentru perioada 2026 — 2027
Strategia privind egalitatea de gen 2022 — 2025 http://ro.itim-cj.ro/wp-
content/uploads/2022/05/Strateqgie-si-Plan-privind-Egalitatea-de-
Gen.pdf
Sugestii de imbunatatire:
» Actualizarea reglementarilor interne cu prevederile noului statul
al personalului de cercetare — dezvoltare si inovare;
> Elaborarea si implementarea Strategiei privind egalitatea de
gen 2026 — 2029
Informarea cercetatorilor cu privire la aplicarea principiului in cadrul
INCDTIM,;
» Transparenta si comunicare — Organizarea de sesiuni periodice
de informare si clarificare cu privire la masurile de prevenire a
discriminarii pe baza de gen, rasa, etnie, religie, dizabilitati etc.;
Practiced Approach:

Researchers within the institute have equal opportunities to contribute
to the research process, develop professionally, and benefit from the
same rights and opportunities, which includes:
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Impatrtiality in the recruitment, selection, and promotion
processes;
Measures to prevent discrimination based on gender, race,
ethnicity, religion, disabilities, etc.;
Through the International Projects Office, researchers have equal
access to information on funding opportunities, support for project
development, and access to international collaborations, regardless of
gender, age, nationality, or other personal characteristics.
Furthermore, INCDTIM implements a Gender Equality Plan (GEP),
which includes specific measures to promote equal opportunities,
prevent discrimination, and ensure an inclusive and equitable working
environment for all staff categories. This inclusive nature of the
workplace is also reflected in the active participation of international
researchers in the research activities and projects conducted within the
institute.
National Legislation:
Law No. 183/2024 on the Status of Research, Development,
and Innovation Personnel;
Law No. 202/2002 on equal opportunities and treatment
between women and men, republished.
Internal Regulations:

- Regulations for Organizing Promotion Competitions for
Professional Ranks: Updated in 2026 to incorporate the
provisions of Law no. 183/2024, Government Decision (HG) no.
1669/2024 (Methodological Norms for professional rank
promotion exams), and the principles of the European Charter
for Researchers.
https.//en.itim-cj.ro/requlations-for-recruitment-and-promotion-

competitions/
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- Open, Transparent, and Merit-Based Recruitment (OTM-R)
Policy: Updated in 2026 to integrate the provisions of Law no.
183/2024 and the European Charter for Researchers' principles
regarding equal opportunities, transparency, and merit-based
evaluation. https://en.itim-cj.ro/hrs4r/

- International Projects Office International Projects Office

- International Projects Office Action Plan for the period 2026—2027

- Gender Equality Strategy 2022 — 2025 Gender Equality
Strategy

Suggestions for Inprovement:

- Continuous updating of internal regulations to remain fully
aligned with the provisions of the new Statute of Research,
Development, and Innovation Personnel (Law 183/2024).

- Elaboration and implementation of the Gender Equality Strategy
for the 2026-2029 period, accompanied by continuous
awareness campaigns to inform researchers about the
application of this principle within INCDTIM.

- Enhancing Transparency and Communication: QOrganizing
periodic information and clarification sessions regarding the
measures implemented to prevent discrimination based on
gender, race, ethnicity, religion, disability, or other criteria.

11. Sistemele de evaluare

Angajatorii si/sau finantatorii ar trebui sa introduca pentru toti cercetatorii, inclusiv pentru cercetatorii seniori, sisteme de evaluare a
performantei profesionale. Procesul de evaluare se va realiza in mod regulat si transparent, fiind gestionat de un comitet independent (de
preferinta international, mai ales in cazul cercetatorilor aflati la nivelurile 3 si 4 ale carierei). Aceste proceduri de evaluare ar trebui sa tina
seama in mod corespunzator de gradul de inovare si de nivelul de creativitate a rezultatelor cercetarii (e.g. publicatii, brevete, managementul
cercetarii, activitati didactice, activitati de supraveghere si indrumare, colaborari nationale si internationale, prezenta unor sarcini
administrative, realizarea unor activitati de constientizare publica si desfasurarea unor mobilitati de cercetare).
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Employers and/or funders should implement performance evaluation systems for all researchers, including senior researchers. The
evaluation process should be conducted regularly and transparently, managed by an independent committee (preferably international,
especially for researchers at levels 3 and 4 of their careers). These evaluation procedures should appropriately take into account the degree
of innovation and the level of creativity of research results (e.g., publications, patents, research management, teaching activities, supervision
and mentoring activities, national and international collaborations, the presence of administrative tasks, implementation of public awareness

activities, and conducting research mobility).

Implementare:
-/[+ = partial
implementat

Procedura de evaluare va fi
actualizatd in conformitate cu
prevederile noului Statut  al

personalului de C-D dar si aliniata la

principile  Cartei Europene a
Cercetatorilor si a Codului de
Conduita pentru Recrutarea
Cercetatorilor  prin respectarea

standardelor in ceea ce priveste
transparenta, echitatea,
obiectivitatea, relevanta Si
flexibilitatea promovandu-se astfel
increderea in sistemul de evaluare,
dezvoltarea echipei pentru
cercetatori la toate nivelurile dar si
imbunatatirea calitatii cercetarii.

Contractele individuale de munca ale
cercetatorilor vor contine clauze
privind atingerea obiectivelor
specifice activitati CDI si clauze
privind sanctionarea angajatului, Tn
cazul neindeplinirii  obiectivelor

Practica utilizata:

Evaluarea periodica a performantei stiintifice a cercetatorilor s-a
efectuat in conformitate cu prevederile Legii 319/2003 privind Statutul
personalului de cercetare-dezvoltare. Criterile de evaluare ale
activitatii profesionale a cercetatorilor au fost stabilite conform
legislatiei nationale in vigoare pana la abrogarea Legii 319/2003 prin
publicarea Legii 183/2024 privind Statutul personalului de cercetare —
dezvoltare si inovare.

Evaluarea periodica a performantei stiintifice a cercetéatorilor are in
vedere, conform noului statut, criterii de evaluare necumulative,
adaptate specificului activitatii organizatiilor de cercetare si
obiectivelor individuale ale acestora, acordandu-se intaietate evaluarii
calitative, sustinuta de utilizarea responsabila a indicatorilor cantitativi,
precum:

- Rezultatele obtinute Tn cadrul activitatii de cercetare si impactul
acestora;

- Gestionarea si/sau conducerea / coordonarea de activitati de
cercetare;

- Activitatea antreprenoriald / colaborarea cu mediul de afaceri si
aplicabilitatea in economie / societate a rezultatelor obtinute;

- Activitatea didactica, mentoratul, supravegherea cercetarii;

- Formarea profesionala continua;
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individuale in  conformitate cu
prevederile art. 25 alin. (3) din Legea
183/2024 privind Statutul
personalului de  cercetare -
dezvoltare si inovare.

The evaluation procedure will be
updated in accordance with the
provisions of the new Status of
Research and Development
Personnel and aligned with the
principles of the European Charter for
Researchers and the Code of
Conduct for the Recruitment of
Researchers by  adhering to
standards regarding transparency,
fairness, objectivity, relevance, and
flexibility. This approach will promote
trust in the evaluation system,
support team development for
researchers at all levels, and improve
the quality of research.

The individual employment contracts
of researchers will include clauses
regarding the achievement of specific
objectives related to research and
development activities, as well as
clauses regarding the sanctioning of
the employee in case of non-
fulfillment of individual objectives, in
accordance with the provisions of

- Contributii aduse la dezvoltarea stiintei si imbogatirea sau
promovarea culturii mondiale;

- Servicii aduse societatii;

Legislatie nationala:

- Legea 183/2024 privind Statutul personalului de cercetare —
dezvoltare si inovare;

Reglementari interne:

Stadiul actual 2026: in cadrul INCDTIM este in curs de implementare
un sistem electronic intern dezvoltat integral de catre departamentul
IT, destinat centralizarii rezultatelor cercetarii. Cercetatorii introduc in
platforma realizarile individuale (publicatii, brevete, proiecte).
Sugestii de imbunatatire:

-Regulamentul  privind evaluarea performantei stiintifice a
cercetatorilor — in curs de actualizare cu prevederile Legii 183/2024
privind Statutul personal de cercetare-dezvoltare si inovare
-Introducerea in Contractele individuale de munca ale cercetatorilor a
clauzei privind atingerea obiectivelor specifice activitati CDI si a
clauzei privind sanctionarea angajatului, in cazul neindeplinirii
obiectivelor individuale in conformitate cu prevederile art. 25 alin. (3)
din Legea 183/2024 privind Statutul personalului de cercetare —
dezvoltare si inovare

Practiced Approach:

The periodic evaluation of the scientific performance of researchers
has been carried out in accordance with the provisions of Law
319/2003 regarding the Status of Research and Development
Personnel. The evaluation criteria for the professional activities of
researchers were established according to the national legislation in
force until the repeal of Law 319/2003 with the publication of Law
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Article 25, paragraph (3) of Law
183/2024 regarding the Status of
Research, Development, and
Innovation Personnel.

183/2024 regarding the Status of Research, Development, and
Innovation Personnel.

The periodic evaluation of the scientific performance of researchers
now considers, in accordance with the new status, non-cumulative
evaluation criteria adapted to the specific activities of research
organizations and their individual objectives, prioritizing qualitative
evaluation supported by the responsible use of quantitative indicators,
such as:

- Results obtained in the research activity and their impact;

- Management and/or leadership/coordinating  research
activities;

- Entrepreneurial activity/collaboration with the business
environment and the applicability of obtained results in the
economy/society;

- Teaching activity, mentoring, and research supervision;

- Continuous professional training;

- Contributions to the development of science and the enrichment
or promotion of global culture;

- Services provided to society;

National Legislation:

- Law 183/2024 regarding the Status of Research, Development,

and Innovation Personnel;
Internal Regulations:

- Current Status (2026): An internal electronic system,
developed entirely in-house by the IT Department, is currently
being implemented within INCDTIM to centralize research
outputs. Researchers input their individual achievements
(publications, patents, projects) directly into the platform.

Suggestions for Inprovement:
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- Updating the Institutional Evaluation Regulations: The
regulations concerning the scientific performance evaluation of
researchers are currently being updated to incorporate the
provisions of the new Law no. 183/2024 on the Statute of
Research, Development, and Innovation Personnel.

- Inclusion in the individual employment contracts of researchers
of a clause regarding the achievement of specific objectives
related to research and development activities and a clause
regarding the sanctioning of the employee in case of non-
fulfillment of individual objectives, in accordance with the
provisions of Article 25, paragraph (3) of Law 183/2024
regarding the Status of Research, Development, and
Innovation Personnel.

Recrutare si selectie

12. Recrutarea candidatilor

Angajatorii si/ sau sponsorii trebuie sa stabileasca proceduri de recrutare care sa fie deschise, transparente, de sustinere si comparabile la
nivel international, dar si structurate pe tipul de posturi anuntate. Anunturile trebuie sa ofere o descriere ampla a cunostintelor si
competentelor solicitate si sa nu fie atat de specializate incat sa descurajeze solicitantii potriviti. Angajatorii trebuie sa includa o descriere a
conditiilor de lucru si a drepturilor care se oferd, inclusiv a posibilitatilor de evolutie a carierei. Mai mult, perioada de timp alocata intre
anuntarea postului vacant sau solicitarea de oferte si termenul limitd de depunere a ofertelor trebuie sa fie realist.

Employers and/or sponsors must establish recruitment procedures that are open, transparent, supportive, and internationally comparable,
and that are structured according to the type of positions announced. The announcements should provide a comprehensive description of
the required knowledge and skills and should not be so specialized that they discourage suitable applicants. Employers should include a
description of the working conditions and the rights offered, including opportunities for career advancement. Furthermore, the timeframe
allocated between the announcement of the vacant position or the request for proposals and the deadline for submission of applications
should be realistic.
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Implementare:

Se modif in
+/+ complet
implementat

Practica utilizata:

Recrutarea personalului de cercetare se realizeaza in functie de
necesitatile generate de implementarea proiectelor de cercetare
finantate, fara a exista un plan anual fix de ocupare a posturilor.
Procesul este insa structurat si reglementat prin proceduri interne
conforme principiilor OTM-R, asigurand transparenta, competitivitate
si egalitate de sanse.

Procesul de recrutare si selectie al personalului de cercetare se
desfasoara in conformitate cu legislatia nationald in vigoare si cu
principile OTM-R, fiind bazat pe transparenta, competitivitate si
egalitate de sanse. Ocuparea posturilor de cercetare se realizeaza prin
concurs public, indiferent de tipul contractului (perioada determinata
sau nedeterminata, inclusiv posturi finantate din proiecte).in anul 2025,
regulamentele interne privind organizarea concursurilor au fost
actualizate in conformitate cu Legea nr. 183/2024 privind statutul
personalului de cercetare-dezvoltare siinovare si cu HG nr. 1568/2024
privind normele metodologice pentru organizarea concursurilor.
Anunturile de concurs sunt publicate pe site-ul institutului, pe portalul
Ministerului Educatiei si Cercetarii (jobs.research.gov.ro) si pe
platforma EURAXESS. Informatiile publicate includ conditile de
participare, calendarul concursului, documentele necesare, criteriile
de evaluare si responsabilitatile postului, asigurand transparenta
deplina. https://ro.itim-cj.ro/cariera/

Concursurile sunt deschise tuturor candidatilor care indeplinesc
conditiile specifice, fara discriminare.

Reglementari interne:

Politica privind recrutarea personalului deschisa, bazata pe
transparenta merit actualizata in 2026 pentru a integra prevederile
Legii 183/2024 privind Statutul personalului de cercetare dezvoltare si
inovare si principiile Cartei Europene a Cercetatorilor privind egalitatea
de sanse, transparenta si evaluarea bazata pe merit https://ro.itim-
cj.ro/hrs4r/

Regulamentul privind organizarea concursurilor in cadrul INCDTIM
(2026), armonizat cu Legea nr. 183/2024 si HG nr. 1568/2024
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https://ro.itim-cj.ro/wp-content/uploads/2025/10/Regulament-ocupare-
a-unui-post-vacant-sau-temporar-vacant-pentru-personalul-CDI-al-
INCDTIM.pdf

Sugestii pentru imbunatatire:

Continuarea actualizarii si armonizarii periodice a procedurilor de
recrutare cu cadrul legislativ national si european;

Practiced Approach:

Recruitment of research staff is carried out according to the needs
arising from the implementation of funded research projects, without a
fixed annual recruitment plan. However, the process is structured and
governed by internal procedures aligned with OTM-R principles,
ensuring transparency, competitiveness and equal opportunities.
Recruitment and selection of research staff is carried out in accordance
with applicable national legislation and the principles of OTM-R, based
on transparency, competitiveness, and equal opportunities. Research
positions are filled through open competition, regardless of contract
type (fixed-term or permanent, including project-based positions).

In 2025, the internal regulations governing the organisation of
recruitment competitions were updated in accordance with Law No.
183/2024 on the status of research, development and innovation
personnel and Government Decision No. 1568/2024 on the
methodological norms for organising recruitment competitions.

Job announcements are published on the institute’s website, on the
Ministry of Education and Research portal (jobs.research.gov.ro), and
on the EURAXESS platform. The published information includes
eligibility requirements, competition timeline, required documents,
evaluation criteria, and job responsibilities, ensuring full transparency.
https.//ro.itim-cj.ro/cariera/

Competitions are open to all candidates who meet the specific
requirements, with no discrimination.

Internal Regulations:

Open Recruitment Policy based on transparency and merit, updated in
2026 to incorporate the provisions of Law No. 183/2024 on the status
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of research, development and innovation personnel, as well as the
principles of the European Charter for Researchers regarding equal
opportunities, transparency, and  merit-based  evaluation:
https.//ro.itim-cj.ro/hrs4r/

Regulation on the organisation of competitions within INCDTIM
(2026), aligned with Law No. 183/2024 and Government Decision No.
1668/2024: https.//en.itim-cj.ro/careers/

Suggestions for Improvement: Continuous updating and periodic
harmonization of recruitment procedures with the national and
European legislative frameworks.

13. Recrutarea candidatilor (Codul)

Angajatorii si / sau finantatorii vor stabili proceduri de recrutare care sa fie deschise, eficiente, transparente si comparabile la nivel
international, respectiv adaptate tipului de post promovat. Anunturile de angajare vor contine o descriere ampla a cunostintelor si
competentelor solicitate, fara o specializare excesiva care sa-i descurajeze pe cei interesati. Angajatorii trebuie sa includa o descriere a
conditiilor de munca si a drepturilor de care beneficiaza, inclusiv a perspectivelor de dezvoltare a carierei. Angajatorii se vor asigura ca
intervalul dintre publicarea anuntului pentru postul vacant si termenul de depunere a dosarului de concurs este realist.

Employers and/or funders will establish recruitment procedures that are open, efficient, transparent, and internationally comparable, adapted
to the type of position being advertised. Job announcements will include a comprehensive description of the required knowledge and skills,
without excessive specialization that might discourage interested candidates. Employers must include a description of the working conditions
and the rights afforded, including career development prospects. Employers will ensure that the time frame between the publication of the
Jjob announcement and the deadline for submitting applications is realistic.

Practica utilizata:
Regulamentele si procedurile interne privind recrutarea personalului

Se modifica in de cercetare au fost actualizate in conformitate cu Legea nr. 183/2024
+ / + complet privind statutul personalului de cercetare-dezvoltare si inovare si cu
implementat HG nr. 1568/2024 privind normele metodologice pentru organizarea

concursurilor pentru ocuparea posturilor vacante.
De asemenea, Politica de recrutare si selectie OTM-R a fost
actualizata in 2026, fiind aliniata principiilor Cartei Europene a
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Cercetatorilor, cu accent pe transparentad, egalitate de sanse si
evaluare bazata pe merit.

Anunturile de recrutare sunt elaborate in conformitate cu prevederile
HG 1568/2024 si includ: descrierea atributiilor postului, conditiile de
participare, calendarul concursului, tematica si bibliografia de concurs;
conditiile de munca gi criteriile de evaluare. Termenele de depunere a
candidaturilor respectéa prevederile legale aplicabile.

Pentru posturile finantate din proiecte, recrutarea se realizeaza
conform cerintelor programelor de finantare, inclusiv prin publicare pe
platforme dedicate (ex. EURAXESS), asigurand transparenta si acces
deschis.

Reglementari interne:

- Politica de recrutare si selectie OTM-R https://en.itim-cj.ro/hrs4r/

- Regulament de organizarea a concursurilor in cadrul INCDTIM
https://ro.itim-cj.ro/wp-content/uploads/2025/10/Regulament-ocupare-
a-unui-post-vacant-sau-temporar-vacant-pentru-personalul-CDI-al-
INCDTIM.pdf

Sugestii pentru imbunatatire:

-consolidarea instrumentelor de monitorizare OTM-R prin indicatori de
transparenta si diversitate;

-dezvoltarea continud a carierei stiintifice in conformitate cu
reglementérile nationale si europene.

Practiced Approach:

Internal recruitment procedures and regulations have been updated in
accordance with Law No. 183/2024 on the status of research,
development and innovation personnel and Government Decision No.
1668/2024 on methodological norms for organising competitions for
vacant RDI positions.

Additionally, the Open, Transparent, and Merit-Based Recruitment
(OTM-R) Policy was updated in 2026, aligning it with the principles of
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the European Charter for Researchers, with a strong emphasis on
transparency, equal opportunities, and merit-based evaluation.
Recruitment notices are drafted in full compliance with the provisions
of HG no. 15668/2024 and include: a detailed description of the job
responsibilities, eligibility and participation criteria, the competition
timeline, the exam topics and bibliography, working conditions, and the
evaluation criteria. Application deadlines strictly adhere to the
applicable legal framework.
For positions funded through research projects, recruitment is carried
out according to the specific requirements of the respective funding
programs, including mandatory publication on dedicated platforms
(e.g., EURAXESS) to guarantee transparency and open access.
Internal Regulations:
OTM-R Recruitment and Selection Policy (updated 2026, aligned with
the European Charter for Researchers) https.//en.itim-cj.ro/hrs4r/
INCDTIM Regulation on recruitment competitions (updated in line with
Law 183/2024 and GD 1568/2024) https://en.itim-cj.ro/careers/
Improvement directions

- further strengthening OTM-R monitoring through transparency

and diversity indicators;
- continuous development of scientific career pathways in line
with national and European frameworks.

14. Selectia candidatilor (Codul)

Comisiile de selectie ar trebui sa reuneasca experti cu diferite competente si expertiza, sa existe un echilibru adecvat intre femei si barbati
si, acolo unde este potrivit si fezabil, sa includa reprezentanti din diferite sectoare (public si privat) si discipline de concurs, inclusiv din alte
tari si sa aiba competente relevante in evaluarea candidatilor. Ori de cate ori este posibil, ar trebui sa se utilizeze o gama larga de practici
de selectie, cum ar fi evaluarea realizata de catre experti externi, respectiv interviurile fata in fatd. Membrii comisiilor de selectie ar trebui

sa beneficieze de instruire prealabila.
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Selection committees should bring together experts with diverse competencies and expertise, ensuring an appropriate balance between
women and men and, where suitable and feasible, include representatives from different sectors (public and private) and competition
disciplines, including from other countries, with relevant skills in evaluating candidates. Whenever possible, a wide range of selection
practices should be employed, such as evaluation conducted by external experts and face-to-face interviews. Members of the selection

committees should receive prior training.

Implementare:
+/+ = complet
implementat

Practica utilizata:

Selectia candidatilor se realizeaza prin comisii constituite Tn
conformitate cu Legea nr. 183/2024, HG nr. 1568/2024 si principiile
OTM-R, asigurand transparenta, impartialitate si evaluare bazata pe
merit precum si ale Regulamentului de ocupare post vacant
https://ro.itim-cj.ro/wp-content/uploads/2025/10/Regulament-ocupare-
a-unui-post-vacant-sau-temporar-vacant-pentru-personalul-CDI-al-
INCDTIM.pdf

Comisiile de concurs sunt alcatuite din experti cu competente relevante
in domeniul postului, incluzadnd, in functie de specificul postului |,
membri din afara organizatiei de cercetare si specialisti din domenii
conexe, inclusiv din mediul academic. Se urmareste asigurarea unui
proces echilibrat si obiectiv de evaluare, prin implicarea unor evaluatori
cu expertiza complementara si prin aplicarea unor criterii unitare de
selectie.

Membrii comisiilor de concurs beneficiaza de cadrul procedural intern
privind recrutarea si evaluarea personalului, aliniat principiilor Cartei
Europene a Cercetatorilor si OTM-R. Constituirea comisiilor respecta
criteri de competentd profesionald, independentd si evitarea
conflictelor de interese.

Reglementari interne

Regulamentul privind organizarea concursurilor in cadrul INCDTIM
(actualizat conform Legii 183/2024 si HG 1568/2024)
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Politica OTM-R (actualizata 2026, aliniata Cartei Europene a
Cercetatorilor)

Practiced Approach:

Selection of candidates is carried out through committees established
in accordance with Law No. 183/2024, Government Decision No.
15668/2024, the OTM-R principles, and the INCDTIM Regulation on
the organisation of recruitment competitions, ensuring transparency,
impartiality, and merit-based evaluation.

Selection committees are composed of experts with relevant
competencies in the field of the position, including, depending on the
specific requirements of the post, members from outside the research
organisation and specialists from related disciplines, including the
academic sector. An objective and balanced evaluation process is
ensured through the involvement of evaluators with complementary
expertise and the application of uniform selection criteria. Committee
members operate under the internal procedural framework for staff
recruitment and evaluation, aligned with the principles of the European
Charter for Researchers and OTM-R. The establishment of
committees follows clear requirements regarding professional
competence, independence, and the avoidance of conflicts of interest.

Internal regulations

INCDTIM Regulation on recruitment competitions (updated in
accordance with Law 183/2024 and GD 1568/2024)

OTM-R Policy (2026 update, aligned with the European Charter for
Researchers)

15. Transparenta (Codul)

Candidatii trebuie sa fie informati, ihainte de derularea procesului de selectie, cu privire la procesul de recrutare si criteriile de selectie,
numarul de posturi disponibile si perspectivele de dezvoltare a carierei. Candidatii ar trebui, de asemenea, sa fie informati, dupa finalizarea
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procesului de selectie, cu privire la punctele tari si punctele slabe ale aplicatiilor lor. In acord cu acest principiu, este recomandat ca anuntul
de recrutare sa fie concis, dar sa faca trimitere catre surse aditionale de informatie, cu privire la:

(1) organizatie si compartiment;

(2) denumirea si specificatiile postului, data de incepere a activitatii;

(3) profilul de cariera (R1-R4) cu competentele minim necesare si competentele care reprezinta un plus de expertiza;

(4) criteriile de selectie si relevanta acestora in procesul de selectie; vor fi mentionate cunostintele si experienta profesionala solicitate
pentru postul vacant;

(5) numarul de posturi scoase la concurs;

(6) conditiile de lucru, locul unde se va desfasura activitatea, tipul de contract, beneficiile oferite;

(7) oportunitati de dezvoltare profesionala si in cariera.

Candidates must be informed, prior to the selection process, about the recruitment process and selection criteria, the number of available
positions, and career development prospects. Candidates should also be informed, after the completion of the selection process, about
the strengths and weaknesses of their applications. In accordance with this principle, it is recommended that the recruitment
announcement be concise but refer to additional sources of information regarding:

(1) the organization and department;

(2) the title and specifications of the position, the starting date of the activity;

(3) the career profile (R1-R4) including the minimum required competencies and those that represent added expertise;

(4) the selection criteria and their relevance in the selection process; the required knowledge and professional experience for the vacant
position will be mentioned;

(5) the number of positions advertised;

(6) working conditions, the location of the activity, type of contract, and benefits offered;

(7) opportunities for professional and career development.

Implementare: Practica utilizata:
++ = complet Anuntul de recrutare cuprinde informatii privind institutul INCDTIM,
implementat denumirea si specificatile postului, data de incepere a activitatii,

profilul de cariera (R1-R4) si competentele necesare, criteriile de
selectie, numarul de posturi scoase la concurs si conditiile de lucru.

Perspectiva de dezvoltare a carierei stiintifice este asiguratd prin
,propunerea de dezvoltare a carierei stiintifice” prevazutd in
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Regulamentul de organizare a concursurilor, publicat pe site-ul
institutiei, in conformitate cu HG nr. 1568/2024 si Legea nr. 183/2024.

Dupa finalizarea procesului de selectie, fiecare candidat este informat
cu privire la rezultat prin publicarea acestuia pe site-ul INCDTIM. La
cerere, candidatilor li se pot furniza informatii privind evaluarea
aplicatiei. Candidatul selectat este contactat direct pentru initierea
procedurilor de angajare si incheierea contractului individual de
munca.

Sugestii de imbunatatire:

Propunerea de dezvoltare a carierei stiintifice, in conformitate cu art. 7
alin. (5) din HG nr. 1568/2024, este integrata in Regulamentul privind
organizarea concursurilor pentru ocuparea posturilor vacante ale
personalului CDI, publicat pe site-ul INCDTIM, asigurand astfel
transparenta privind perspectivele de dezvoltare a carierei inca din
etapa de recrutare.

Asigurarea accesului clar si usor la documentul privind dezvoltarea
carierei stiintifice in cadrul anunturilor de concurs, prin link direct catre
regulament Si anexele aferente. https://ro.itim-
cj.ro/cariera/requlamente-organizare-concurs-angajare-promovare/

Consolidarea componentei de feedback post-selectie, astfel incat
candidatii s& poata primi, la cerere, informatii privind punctele forte si
ariile de imbunatatire ale aplicatiei lor.

Practiced Approach:

The recruitment notice includes information regarding INCDTIM, the
position title and specifications, the start date of employment, the
career profile (R1-R4) and required competencies, the selection
criteria, the number of available positions, and the working conditions.
The perspective for scientific career development is ensured through
the ‘“scientific career development proposal” included in the
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Recruitment Regulation published on the institution’s website, in
accordance with Government Decision No. 1568/2024 and Law No.
183/2024.

After the completion of the selection process, each candidate is
informed of the outcome through publication on the INCDTIM website.
Upon request, candidates may receive information regarding the
assessment of their application. The selected candidate is contacted
directly to initiate the employment procedures and conclude the
individual employment contract.

Suggestions for Inprovement:

The scientific career development proposal, in accordance with Article
7(5) of Government Decision No. 1568/2024, is integrated into the
Regulation on the organization of competitions for vacant positions
within the RDI personnel, published on the INCDTIM website, thereby
ensuring transparency regarding career development prospects from
the recruitment stage.

Clear and easy access to the scientific career development document
is ensured within job announcements through a direct link to the
regulation and its related annexes.

The post-selection feedback component is strengthened so that
candidates may receive, upon request, information regarding the
strengths and areas for improvement of their application.

16. Aprecierea meritului (Codul)

Criteriile de selectie a cercetatorilor ar trebui sa ia in considerare performanta anterioara si potentialul viitor de dezvoltare a acestora.
Procesul de selectie va tine cont de intreaga experienta de lucru si de competentele candidatilor. Desi se va concentra pe potentialul general
al cercetatorilor, ar trebui, de asemenea, luate in considerare in procesul de selectie si creativitatea, nivelul de autonomie profesionala,
disponibilitatea de asumare a responsabilitatilor. Criteriile pe care ar trebui bazat procesul de selectie pot fi atat calitative, cat si cantitative,
concentrandu-se asupra celor mai variate tipuri de rezultate obtinute de-a lungul carierei, nu numai asupra numarului de publicatii stiintifice.
In consecinta, importanta indicatorilor bibliometrici ar trebui s& fie corect echilibrata in ansamblul criteriilor de evaluare. Ponderea anumitor
criterii va fi modificata in raport cu nivelul de cariera (R1-R4) la care se afla postul vacant. Criteriile suplimentare de evaluare care pot fi
utilizate in selectia cercetatorilor sunt: atragerea de fonduri, impactul social al activitatii de cercetare desfasurate, portofoliul international
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(inclusiv mobilitati), transfer de cunoastere, schimburi de bune practici si experienta; managementul cercetarii si al inovarii; abilitati
organizationale; activitati de sensibilizare a publicului, performanta in cercetare, supervizare, predare, lucrul in echipa. Pentru candidatii din
medii industriale, ar trebui sa se acorde o atentie deosebita brevetelor si inventiilor.

The selection criteria for researchers should consider their past performance and future potential for development. The selection process
will take into account the entire work experience and the competencies of the candidates. While it will focus on the overall potential of the
researchers, creativity, level of professional autonomy, and willingness to take on responsibilities should also be considered in the selection
process.

The criteria on which the selection process should be based can be both qualitative and quantitative, concentrating on the most diverse
types of results achieved throughout the career, not just on the number of scientific publications. Consequently, the importance of bibliometric
indicators should be properly balanced within the overall evaluation criteria. The weight of certain criteria will be adjusted according to the
career level (R1-R4) of the vacant position.

Additional evaluation criteria that can be used in the selection of researchers include: obtaining funding, the social impact of the research
conducted, an international portfolio (including mobility), knowledge transfer, exchange of best practices and experience; research and
innovation management; organizational skills; public awareness activities; performance in research, supervision, teaching, and teamwork.
For candidates from industrial backgrounds, special attention should be given to patents and inventions.

Implementare: Practica utilizata:

Criteriile de selectie si evaluare pentru angajarea si promovarea
Se modifica in personalului de cercetare din cadrul INCDTIM sunt definite prin
+/+ complet regulamente interne distincte pentru angajare si promovare, elaborate

si actualizate in conformitate cu Legea nr. 183/2024 privind statutul
personalului de cercetare-dezvoltare si inovare, HG nr. 1568/2024
privind organizarea concursurilor pentru ocuparea posturilor vacante
si HG nr. 1569/2024 privind promovarea in grade profesionale, precum
si cu principiile OTM-R si ale Cartei Europene a Cercetatorilor.

Evaluarea candidatilor se bazeaza pe un ansamblu echilibrat de criterii
cantitative si calitative, adaptate nivelului de carierda (R1-R4),
incluzadnd performanta stiintifica, potentialul de dezvoltare, impactul
cercetarii, experienta profesionalda, colaborarile internationale,

implementat
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mobilitatea, capacitatea de inovare, precum si, dupa caz, activitati de
transfer de cunoastere si rezultate cu potential aplicativ.
Regulamentele asigura transparenta, egalitate de sanse, evaluare
bazata pe merit si utilizarea unor proceduri standardizate de selectie
si promovare, in conformitate cu cadrul legislativ national si
standardele europene in domeniul resurselor umane in cercetare.
Practiced Approach:

The selection and evaluation criteria for the recruitment and promotion
of research staff within INCDTIM are defined through separate internal
requlations for recruitment and promotion, developed and updated in
accordance with Law No. 183/2024 on the status of research,
development and innovation personnel, Government Decision No.
1568/2024 on the organization of competitions for filling vacant
positions, and Government Decision No. 1569/2024 on promotion to
professional grades, as well as the principles of OTM-R and the
European Charter for Researchers.

Candidate evaluation is based on a balanced set of quantitative and
qualitative criteria, adapted to the career level (R1-R4), including
scientific performance, development potential, research impact,
professional experience, international collaborations, mobility,
innovation capacity, and, where applicable, knowledge transfer
activities and application-oriented results.

The regulations ensure transparency, equal opportunities, merit-based
assessment, and the use of standardized recruitment and promotion
procedures, in accordance with the national legislative framework and
European standards in the field of human resources in research.
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17. Variatiile in cronologia CV-urilor (Codul)

Acest principiu face referire la faptul ca schimbarile de cariera sau variatiile in ordinea cronologica a parcursului de cariera nu ar trebui
penalizate, ci considerate ca fiind oportunitati de dezvoltare a carierei. Candidatilor ar trebui, prin urmare, sa le fie permis sa prezinte un CV
care sa includa dovezi ale activitatii profesionale, reflectand o gama reprezentativa de realizari si calificari, adecvate postului vizat.

This principle refers to the notion that career changes or variations in the chronological order of a career path should not be penalized but
rather considered as opportunities for career development. Candidates should therefore be allowed to present a CV that includes evidence of
their professional activity, reflecting a representative range of achievements and qualifications relevant to the position sought.

Implementare: Practica utilizata:
++ = complet Variatile in cronologia cv — urilor nu sunt penalizate, ele sunt
implementat considerate oportunitati de dezvoltare a carierei, astfel ca evaluarea

candidatilor de catre comisia de concurs se bazeaza pe merit cu conditia
indeplinirii criteriilor de angajare / promovare prevazute in legislatia
nationala.

Practiced Approach:

Variations in the chronology of CVs are not penalized; they are
considered opportunities for career development. Therefore, the
evaluation of candidates by the competition committee is based on
merit, provided that the employment/promotion criteria stipulated in
national legislation are met.

18. Recunoasterea experientei de mobilitate (Codul)

Orice experienta de mobilitate, de exemplu schimbarea domiciliului (intr-o altd tara sau regiune) sau a locului de munca, respectiv a disciplinei
sau sectorului de activitate, fatd de domeniul de formare initiala, inclusiv o experienta de mobilitate virtuala / la distanta, ar trebui considerate
ca o contributie valoroasa la dezvoltarea profesionala a unui cercetator.
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Any mobility experience, such as relocating (to another country or region) or changing jobs, as well as changing disciplines or sectors of
activity compared to the field of initial training, including virtual/distance mobility experience, should be considered a valuable contribution to
the professional development of a researcher.

Implementare: Practica utilizata:
++ = complet INCDTIM promoveaza mobilitatea internationala si schimbul de
implementat cunostinte prin participarea la conferinte internationale, evenimente

europene de tip Info Days si Brokerage Events, vizite de colaborare si
activitati de formare profesionald. Strategia institutionala prevede
alocarea de resurse pentru mobilitati, schimburi de experienta si
colaborari cu institutii partenere, in vederea dezvoltarii competentelor
cercetatorilor si consolidarii cooperarii internationale.

Experienta de mobilitate dobéandita in cadrul acestor activitati este
recunoscuta ca element relevant in dezvoltarea carierei si este
valorificatd in procesul de evaluare a activitatii profesionale, precum si
in cadrul proceselor de recrutare si promovare.

Reglemantari interne:

Plan strategic de dezvoltare 2025 - 2029 https://ro.itim-cj.ro/wp-
content/uploads/2025/11/Plan-strategic-de-dezvoltare-2025-2029.pdf
Politica OTM — R privind recrutarea, selectia si angajarea personalului
https://ro.itim-cj.ro/hrs4r/

Proiectele internationale care finanteaza mobilitati

Practiced Approach:

INCDTIM promotes international mobility and knowledge exchange
through participation in international conferences, European Info Days
and Brokerage Events, collaborative visits, and professional training
activities. The institutional strateqgy provides support for mobility
opportunities, exchange of experience, and cooperation with partner
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institutions, with the aim of enhancing researchers’ skills and
strengthening international collaboration.

Mobility experience gained through these activities is recognized as a
valuable contribution to career development and is taken into
consideration in the evaluation of professional performance, as well as
in recruitment and career advancement processes.

Internal Regulations / Supporting Documents:

INCDTIM Strategic Development Plan 2025-2029 — includes measures
supporting international collaboration, mobility, knowledge exchange,
and professional development of researchers.

OTM-R Policy on Recruitment, Selection and Employment of Personnel,
aligned with the principles of the European Charter for Researchers and
merit-based recruitment.

International research and innovation projects supporting researcher
mobility, training activities, knowledge exchange, and collaboration with
international partners.

19. Recunoasterea calificarilor (Codul)

Angaijatorii si/sau finantatorii vor face eforturi pentru a realiza un proces de evaluare obiectiva a calificarilor academice si profesionale,
incluzand si calificarile neoficiale, mai ales Tn contextul mobilitatilor internationale si profesionale. Angajatorii se vor informa pentru a
dobandi o intelegere deplina a normelor, procedurilor si standardelor care reglementeaza recunoasterea acestor calificari, analizéand
legislatia, conventiile si normele nationale si internationale existente privind recunoasterea acestor calificari, prin toate mijloacele
disponibile.

Employers and/or funders will make efforts to carry out an objective evaluation process of academic and professional qualifications,
including unofficial qualifications, especially in the context of international and professional mobility. Employers will seek to acquire a
complete understanding of the norms, procedures, and standards governing the recognition of these qualifications by reviewing existing
national and international legislation, conventions, and standards regarding the recognition of such qualifications, through all available
means.

++ = complet Practica utilizata:

implementat La nivel national existd un cadru| Recrutarea si selectia personalului de cercetare se realizeaza in
legislativ si  procedural consolidat | conformitate cu prevederile Legii nr. 183/2024 privind Statutul
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privind  recunoasterea  calificarilor
academice si profesionale, inclusiv a
celor obtinute in strainatate. INCDTIM
aplica prevederile legislatiei nationale i
procedurile interne de recrutare pentru
a asigura evaluarea obiectiva si
recunoasterea calificarilor si realizarilor
profesionale ale candidatilor.

A comprehensive national legal and
procedural framework is in place for
the recognition of academic and
professional qualifications, including

qualifications  obtained  abroad.
INCDTIM applies the relevant
national legislation and internal

recruitment procedures to ensure

the objective assessment and
recognition of candidates’
qualifications and  professional
achievements.

personalului de cercetare-dezvoltare si inovare, ale Regulamentului
privind organizarea concursurilor pentru ocuparea posturilor vacante
de cercetare si ale Politici OTM-R privind recrutarea, selectia si
angajarea personalului.

Calificérile academice si profesionale obtinute in Roménia sau in
stréinatate sunt evaluate in conformitate cu legislatia nationalé
aplicabila privind recunoasterea diplomelor si calificarilor. Evaluarea
candidatilor are in vedere atéat calificarile formale, cat si profilul
profesional in ansamblu, incluzand rezultatele activitatii de cercetare,
publicatiile stiintifice, participarea la proiecte, experienta de mobilitate,
competentele profesionale si potentialul de dezvoltare a carierei.
Procedurile de selectie includ si etapa de interviu, care permite
comisiei de concurs sé evalueze expertiza stiintificd, competentele
profesionale, motivatia si adecvarea candidatului pentru postul ocupat,
dincolo de informatiile prezentate in diplome si curriculum
vitae.Procesul de recrutare este bazat pe transparenta, merit, egalitate
de sanse si criterii obiective de evaluare, in conformitate cu principiile
Cartei Europene a Cercetétorilor si OTM-R.

Legislatie nationala:

Legea nr. 183/2024 privind Statutul personalului de cercetare-
dezvoltare si inovare;

Legea nr. 200/2004 privind recunoasterea diplomelor si calificarilor
profesionale pentru profesiile reglementate din Romania;

Ordinul nr. 5923/2016 privind recunoasterea diplomei de doctor si a
titlului de doctor obtinute in stréinétate;

Ordinul nr. 6121/2016 privind recunoasterea actelor de studii de nivel
licenta, master si postuniversitar obtinute in strainatate.

Reglementari interne:

Politica OTM-R privind recrutarea, selectia si angajarea personalului;
Regulamentul privind organizarea concursurilor pentru ocuparea
posturilor vacante ale personalului CDI, actualizat in conformitate cu
Legea nr. 183/2024 si HG nr. 1568/2024.
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Practiced Approach:

The recruitment and selection of research personnel are carried out in
accordance with Law No. 183/2024 on the Status of Research,
Development and Innovation Personnel, the Regulation on
Competitions for Filling Vacant Research Positions, and the OTM-R
Policy on Recruitment, Selection and Employment of Personnel.
Academic and professional qualifications obtained in Romania or
abroad are assessed in accordance with the applicable national
legislation on diploma and qualification recognition. Candidate
evaluation considers both formal qualifications and the overall
professional profile, including research achievements, scientific
publications, project participation, mobility experience, professional
competencies, and career development potential.

Selection procedures include an interview stage, which enables the
evaluation committee to assess candidates’ scientific expertise,
professional skills, motivation, and suitability for the position beyond
the information provided in diplomas and curriculum vitae.

The recruitment process is based on transparency, merit, equal
opportunities, and objective assessment criteria, in line with the
principles of the European Charter for Researchers and OTM-R.
National Legislation:

Law No. 183/2024 on the Status of Research, Development and
Innovation Personnel;

Law No. 200/2004 on the recognition of diplomas and professional
qualifications for regulated professions in Romania;

Order No. 5923/2016 regarding the recognition of doctoral diplomas
and doctoral titles obtained abroad;

Order No. 6121/2016 regarding the recognition of Bachelor's, Master's
and postgraduate qualifications obtained abroad.

Internal Regulations:

OTM-R Policy on Recruitment, Selection and Employment of
Personnel;
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Regulation on Competitions for Filling Vacant Research, Development
and Innovation Positions, updated in accordance with Law No.
183/2024 and Government Decision No. 1568/2024.

20. Vechimea (Codul)

Nivelul de calificare si experienta solicitat va fi in acord cu solicitarile postului si nu va constitui o bariera de acces. Recunoasterea si
evaluarea calificarilor vor fi orientate catre identificarea realizarilor profesionale ale candidatului, independent de circumstantele in care au
fost realizate sau reputatia institutiei unde acestea au fost dobandite. Deoarece calificarile profesionale pot fi obtinute intr-un stadiu incipient
al derularii unei cariere, modelul dezvoltarii profesionale pe tot parcursul vietii ar trebui, de asemenea, luat in consideratie.

The required level of qualification and experience will align with the demands of the position and will not constitute a barrier to access. The
recognition and evaluation of qualifications will focus on identifying the candidate's professional achievements, regardless of the
circumstances under which they were obtained or the reputation of the institution where they were acquired. Since professional qualifications
can be obtained early in a career, the model of lifelong professional development should also be taken into consideration.

++ = complet implementat

Practica utilizata:

Calificarile, experienta profesionald si vechimea in activitatea de cercetare sunt
evaluate in conformitate cu prevederile legislatiei nationale si ale reglementarilor
interne aplicabile proceselor de recrutare si promovare.

Procesul de evaluare urmareste recunoasterea realizarilor profesionale si stiintifice ale
candidatilor, indiferent de institutia in care acestea au fost obtinute, avand in vedere
atat experienta acumulata, cat si potentialul de dezvoltare profesionala. Nivelul de
calificare si experienta solicitate sunt stabilite in raport cu cerintele specifice ale
postului si nu constituie bariere nejustificate de acces.

INCDTIM promoveaza egalitatea de sanse si dezvoltarea profesionala pe tot parcursul
carierei. Cercetatorii aflati la inceputul carierei beneficiaza de oportunitati de acces la
pozitii de cercetare si de dezvoltare profesionala in functie de competente,
performante si potential, in conformitate cu criterile de evaluare si standardele
profesionale aplicabile.

Evaluarea candidatilor are in vedere ansamblul realizarilor profesionale si stiintifice,
inclusiv experienta de cercetare, participarea la proiecte, mobilitatile, activitatile de
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inovare si transfer de cunostinte, precum si contributiile relevante la dezvoltarea
domeniului de specializare.

Legislatie nationala:

- Legea nr. 53/2003 (Codul Muncii), republicata

- Legea nr. 183/2024 - Statutul personalului de cercetare — dezvoltare

Reglementari interne:

Regulament organizare concurs angajare si promovare https://ro.itim-
cj.ro/cariera/requlamente-organizare-concurs-angajare-promovare/

Practiced Approach:

Qualifications, professional experience, and seniority in research activities are
assessed in accordance with national legislation and the institute’s internal regulations
governing recruitment and promotion processes.

The evaluation process focuses on recognizing candidates’ professional and scientific
achievements, regardless of the institution where they were obtained, taking into
account both acquired experience and future development potential. The required
level of qualifications and experience is defined according to the specific requirements
of the position and does not constitute an unjustified barrier to access.

INCDTIM promotes equal opportunities and lifelong professional development. Early-
career researchers are provided with opportunities to access research positions and
professional development pathways based on their competencies, achievements, and
potential, in accordance with the applicable evaluation criteria and professional
standards.

Candidate assessment considers the overall record of professional and scientific
achievements, including research experience, participation in projects, mobility
activities, innovation and knowledge-transfer activities, as well as relevant
contributions to the development of the research field.

National Legislation:

Law No. 53/2003 (Labour Code), republished;

Law No. 183/2024 on the Status of Research, Development and Innovation Personnel.
Internal Regulations:
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Regulation on the Organization of Recruitment and Promotion Competitions for
Research, Development and Innovation Personnel, available at: INCDTIM
Recruitment _and __Promotion _Regqulations https://en.itim-cj.ro/requlations-for-
recruitment-and-promotion-competitions/

21. Pozitii postdoctorale (Codul)

Ar trebui stabilite, de catre institutiile care gazduiesc activitatea cercetatorilor post-doctorat, norme clare si reglementari explicite pentru
recrutarea si selectia cercetatorilor de nivel postdoctoral, inclusiv durata maxima si obiectivele acestor stagii. Aceste norme ar trebui sa tina
seama de timpul petrecut in stagiile postdoctorale anterioare (desfasurate in alte institutii) si sa tina seama de faptul ca statutul de cercetéator
postdoctoral ar trebui s fie tranzitoriu, scopul principal fiind acela de a oferi oportunitati suplimentare de dezvoltare profesionala pentru o
cariera de cercetare ulterioara, pe termen lung.

Institutions hosting postdoctoral researchers should establish clear norms and explicit requlations for the recruitment and selection of
postdoctoral researchers, including the maximum duration and objectives of these positions. These norms should take into account the time
spent in previous postdoctoral appointments (conducted in other institutions) and recognize that the postdoctoral researcher status should
be transitional, with the main goal of providing additional opportunities for professional development for a subsequent, long-term research
career.

++ = complet Practica utilizata:

implementat in cadrul INCDTIM Cluj-Napoca, orice absolvent al unui program de
doctorat poate aplica pentru pozitile postdoctorale disponibile si in
functie de aptitudinile si experienta profesionala dobandite anterior sa
ocupe pozitia vacanta. Pozitile deschise in cadrul proiectelor de
cercetare sunt pe perioada determinata cu posibilitate de prelungire in
perioada nedeterminata conform procedurii cu privire la prelungirea
contractelor individuale de munca incheiate pe perioada determinata.
Cerintele de experienta pentru personalul postdoctoral sunt stabilite
prin metodologia si reglementarile interne referitoare la acordarea
gradelor profesionale de cercetéator stiintific. Pozitile postdoctorale
sunt asociate cu oportunitdti de formare continua si dezvoltare
profesionala, care asigura tratament egal si nediscriminare in cadrul
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procesului de selectie si promovare. Cercetatorii angajati care
indeplinesc criteriile pentru posturile postdoctorale sunt sprijiniti si
incurajati sa depuna propuneri de proiecte in cadrul apelurilor
nationale si europene, beneficiind astfel de oportunitati de colaborare
nationala / internationala si de extindere a carierei stiintifice.
Reglementari interne:

Regulamentul privind organizarea concursurilor pentru ocuparea
posturilor vacante ale personalului CDI,

Regulamentul privind promovarea personalului de cercetare-
dezvoltare si inovare;

Politica OTM-R privind recrutarea, selectia si angajarea personalului;
Procedura privind prelungirea contractelor individuale de munca
incheiate pe perioada determinata.

Practiced Approach:

At INCDTIM Cluj-Napoca, all holders of a doctoral degree are eligible
to apply for available postdoctoral positions and may be selected
based on their skills and prior professional experience to fill the
advertised posts. Positions within research projects are fixed-term and
are filled through open, transparent, and merit-based competition, in
line with national legislation and internal regulations.

The experience requirements for postdoctoral staff are defined through
internal methodologies and regulations related to the awarding of
scientific research grades. Postdoctoral positions are associated with
continuous training and professional development opportunities,
ensuring equal treatment and non-discrimination throughout
recruitment and career progression processes.

Researchers employed in postdoctoral roles are encouraged and
supported to submit proposals in national and European funding calls,
thereby benefiting from opportunities for national and international
collaboration and for further development of their scientific careers.

58



Internal regulations:

Regulation on the organization of competitions for filling vacant
positions of R&D personnel; https://en.itim-cj.ro/requlations-for-
recruitment-and-promotion-competitions/

Regulation on the promotion of research, development, and innovation
personnel;
https:.//en.itim-cj.ro/requlations-for-recruitment-and-promotion-
competitions/

OTM-R Policy on recruitment, selection, and employment of staff
https.//en.itim-cj.ro/hrs4r/

Procedure on the extension of fixed-term individual employment
contracts.

Conditii de munca si Securitate sociala

22. Recunoasterea profesiei

Toti cercetatorii care urmeaza o cariera in acest domeniu ar trebui sa fie recunoscuti de catre organizatiile angajatoare ca fiind profesionisti
si sa fie tratati in consecinta. Aceasta recunoastere trebuie sa inceapa inca de la inceputul carierei — nivel postuniversitar — si ar trebui sa
includa toate nivelele, indiferent de clasificarea realizata la nivel national (e.g. angajat, absolvent, masterand, doctorand, postdoctorand,
functionar public). Cercetatorii la orice perioada a carierei reprezinta o parte esentiala a resurselor umane ale organizatiei si 0 componenta
cheie a strategiei institutiilor de a dezvolta activitati specifice si de a furniza rezultate ale cercetarii la nivel mondial.

All researchers pursuing a career in this field should be recognized by their employing organizations as professionals and treated
accordingly. This recognition should begin at the start of their careers—at the postgraduate level—and should include all levels, regardless
of the classification made at the national level (e.g., employee, graduate, master's student, doctoral student, postdoctoral researcher, civil
servant). Researchers at any stage of their career represent an essential part of the organization's human resources and a key component
of the institutions' strategy to develop specific activities and deliver research outcomes at a global level.
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++ = complet
implementat

Practica utilizata:

- Recunoasterea profesionala incepe de la nivelul Postuniversitar
prin angajarea tinerelor talente, aprecierea cercetatorilor tineri
(absolventi, masteranzi, doctoranzi). Cercetatorii tineri sunt implicati
in proiecte de cercetare — dezvoltare si beneficiaza astfel de statutul
de profesionisti, au acces la formare continua, mentorat si resurse
adecvate (financiare, educationale si de infrastructura).

- Recunoasterea pe tot parcursul carierei prin implementarea unor
sisteme de evaluare si recompensare obiective si transparente pentru
a recunoaste contributiile cercetatorilor in toate etapele carierei lor
(recunoasterea realizarilor stiintifice, de inovare, management de
proiect si dezvoltare a activitatilor de cercetare).

- Sprijin pentru dezvoltare continua prin programe de formare
continua (participare la cursuri, workshopuri, conferinte, colaborari
internationale), mentorat si consiliere din partea seniorilor.
Reglementari interne:

- Biroul de management proiecte internationale vine in sprijinul
cercetatorilor prin organizarea unor programe de formare si mentorat
(training, workshop-uri, sesiuni de mentorat pentru dezvoltarea
competentelor in scrierea si managementul proiectelor)
http://ro.itim-cj.ro/servicii/management-proiecte-internationale/
Practiced Approach:

e Professional recognition begins at the postgraduate level
through the employment of young talents and the appreciation
of young researchers (graduates, master's students, doctoral
students). Young researchers are involved in research and
development projects and thereby benefit from professional
status, gaining access to continuing education, mentorship, and
adequate resources (financial, educational, and infrastructural).
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Recognition throughout the career through the
implementation of objective and transparent evaluation and
reward systems to acknowledge the contributions of
researchers at all stages of their careers (recognition of
scientific achievements, innovation, project management, and
development of research activities).

Support for continuous development through continuous
fraining programs (participation in courses, workshops,
conferences, international collaborations), mentorship, and
guidance from seniors.

Internal Regulations:

The International Project Management Office supports
researchers by organizing training and mentoring programs
(training, workshops, mentoring sessions for developing skKills in
writing ~and  managing  projects) International  Project

Management.

23. Mediul cercetarii

Angaijatorii si/sau finantatorii cercetéatorilor ar trebui sa se asigure ca se creeaza cel mai stimulativ mediu de cercetare care sa ofere
echipamente, facilitati si oportunitati adecvate, inclusiv pentru colaborarea la distanta in cadrul retelelor de cercetare si sa se asigure de
faptul ca sunt respectate reglementarile nationale sau sectoriale privind sanatatea si siguranta in activitatea de cercetare. Finantatorii ar
trebui sa se asigure ca sunt furnizate resurse adecvate care sa vina in sprijinul programului de lucru convenit.

Employers and/or funders of researchers should ensure that the most stimulating research environment is created, providing appropriate
equipment, facilities, and opportunities, including for remote collaboration within research networks, and should ensure compliance with
national or sectoral regulations regarding health and safety in research activities. Funders should ensure that adequate resources are

provided to support the agreed-upon work program.
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++ = complet
implementat

Practica utilizata:

In conformitate cu Strategia de Dezvoltare a INCDTIM, institutul
implementeaza masuri active pentru asigurarea unui mediu de
cercetare stimulativ, axat pe calitatea si impactul rezultatelor in
detrimentul abordarilor pur cantitative.

Obiectivele institutionale majore si mecanismele lor de implementare
includ:

1. Integrarea in Aria de Cercetare Europeana si internationala
Conectarea cercetatorilor la mari consortii strategice si infrastructuri
globale de varf se realizeaza prin proiecte de anvergura:

= METROFOOD-RO (METROFOOD-RO Evolve): Modernizarea
infrastructurii  nationale pentru siguranta alimentara si
integrarea nodului romanesc in reteaua paneuropeana
METROFOOD-RI (aflata in tranzitie catre statutul ESFRI).

= RONanoLab: Platforma nationald de camere curate, inclusa pe
Roadmap-ul national, menita sa asigure aderarea la consortiul
european EURONANOLAB.

= RoNaQCIl: Proiect major pentru dezvoltarea Infrastructurii
Nationale de Comunicatii Cuantice, conectat la initiativa
strategica europeana EuroQCI.

= Consortii internationale de prestigiu: Participarea activa in
experimente globale de frontiera, precum ATLAS
(LHC@CERN) in fizica particulelor, DarkSide-20k in astrofizica
si ELI (Extreme Light Infrastructure) in tehnologii fotonice de
intensitate extrema.

2. Dezvoltarea parteneriatelor si a impactului socioeconomic
Asumarea unui rol activ ca furnizor de expertiza in mediul

socioeconomic regional si diversificarea surselor de finantare prin
platforme de transfer tehnologic (PCIDIF):
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3. Vizibilitate institutionala si resurse umane

o

Proiectul ResilFood (,Enhancing the resilience of the food
chain to the complex challenges of the modern world”): Utilizat
ca pilon central pentru dezvoltarea de parteneriate public-
private (https://www.itim-cj.ro/pocidif/resilfood/). Acesta
permite corelarea activitatii de cercetare cu nevoile stringente
ale pietei si lanturilor de aprovizionare, facilitand un cadru de
inovare deschisa in care companiile private beneficiaza direct
de expertiza laboratoarelor INCDTIM.

Platforma Nationala pentru Tehnologii bazate pe
Semiconductori (PNTS): Proiect strategic de mare anvergura
(2024-2029) axat pe revitalizarea ecosistemului national si a
lantului valoric al semiconductorilor (LVS), creand un mediu de
lucru de Tnalta performanta interconectat la nivel european.
Parteneriate institutionale: Dezvoltarea de consortii nationale
si internationale intre institute si universitati, incurajarea
mobilitatii cercetatorilor si crearea de platforme de colaborare
interdisciplinara.

Cresterea continua a vizibilitatii INCDTIM: Intensificarea si
diversificarea actiunilor de comunicare pe trei paliere distincte:
comunitatea stiintifica, mediul de afaceri si publicul larg.
Dezvoltarea capitalului uman: Sprijinirea participarii tinerilor
cercetatori la stagii de specializare, recrutarea de cercetatori cu
experienta internationala si stimularea colaborarilor globale.
Sustenabilitatea bazei materiale: Investiti continue in
echipamente moderne, renovarea si extinderea infrastructurii
proprii de cercetare, in paralel cu utilizarea in regim colaborativ
a unor baze tehnologice complementare.
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Practiced Approach:

In accordance with the INCDTIM Development Strategy, the institute
implements active measures to ensure a Stimulating research
environment focused on the quality and impact of R&D results rather
than purely quantitative approaches.

The major institutional objectives and their implementation
mechanisms include:

1. Integration into the European and International Research Area

Connecting researchers to major strategic consortia and world-class
global infrastructures is achieved through large-scale projects:

o METROFOOD-RO (METROFOOD-RO Evolve): Modernizing
the national infrastructure for food safety and integrating the
Romanian node into the pan-European METROFOOD-RI
network (currently transitioning to ESFRI status).

o« RONanoLab: A national cleanroom platform included in the
National Roadmap, aimed at ensuring adherence to the
European EURONANQOLAB consortium.

o RoNaQCI: A major project for the development of the Romanian
National Quantum Communication Infrastructure, connected to
the European EuroQCl initiative.

o Prestigious International Consortia: Active participation in
global frontier experiments such as ATLAS (LHC@CERN) in
particle physics, DarkSide-20k in astrophysics, and ELI
(Extreme Light Infrastructure) in extreme-intensity photonic
technologies.

2. Developing Partnerships and Socioeconomic Impact
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Assuming an active role as an expertise provider within the regional
socioeconomic environment and diversifying funding sources through
technology transfer platforms (PCIDIF):

o

3. Institutional Visibility and Human Resources

o

The ResilFood Project ("Enhancing the resilience of the food
chain to the complex challenges of the modern world"): Utilized
as a central pillar for developing public-private partnerships
(https.//www.itim-cj.ro/pocidif/resilfood/). This project allows for
aligning research activities with the urgent needs of the market
and supply chains, facilitating an open innovation framework
where private companies directly benefit from the expertise of
INCDTIM laboratories.

National Platform for Semiconductor Technologies (PNTS):
A large-scale strategic project (2024-2029) focused on
revitalizing the national ecosystem and the semiconductor value
chain (LVS), creating a high-performance work environment
interconnected at the European level.

Institutional Partnerships: Developing national and
international consortia between institutes and universities,
encouraging  researcher  mobility, and  establishing
interdisciplinary collaboration platforms.

Continuous Enhancement of INCDTIM's Visibility:
Intensifying and diversifying communication activities across
three distinct levels: the scientific community, the business
sector, and the general public.

Human Capital Development: Supporting the participation of
young researchers in specialized training programs, recruiting
researchers with international experience, and fostering global
collaborations.

Sustainability of the Material Base: Continuous investments
in _modern equipment, renovation, and expansion of the
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institute's own research infrastructure, in parallel with the
collaborative use of complementary technological facilities

24, Conditiile de lucru

Angaijatorii si/sau finantatorii cercetatorilor ar trebui sa se asigure ca ansamblul conditiilor de munca pentru cercetatori, inclusiv pentru cei
cu dizabilitati, ofera flexibilitatea considerata esentiala pentru cercetarea de performanta, in conformitate cu legislatia nationala existenta si
cu acordurile nationale sau sectoriale, vizadnd contractul colectiv de munca in domeniul cercetarii. Acestea ar trebui sa vizeze asigurarea
conditiilor de munca care sa permita cercetatorilor, atat de sex feminin, cat si a celor de sex masculin, sd imbine familia si munca, copiii si
cariera. Angajatorii ar trebui sa ia in considerare prelungirea perioadei de ,debut in cariera” pentru cei care sunt parinti sau care au avut o
pauza, inclusiv concedii de crestere a copiilor, sau care au avut un parcurs atipic, deoarece astfel de situatii atrag si riscul renuntarii la
cariera in cercetare. Astfel, o atentie deosebitd ar trebui acordata, printre altele, orelor flexibile de lucru, programului cu timp partial de
munca (part-time), lucrului de acasa (tele-munca), precum si dispozitiilor financiare si administrative care reglementeaza aceste
aranjamente.

Employers and/or funders of researchers should ensure that the overall working conditions for researchers, including those with disabilities,
provide the flexibility deemed essential for high-performance research, in accordance with existing national legislation and with national or
sectoral agreements related to the collective labor contract in the field of research. These conditions should aim to enable researchers, both
female and male, to balance family and work, children and career. Employers should consider extending the "career entry" period for those
who are parents or who have taken a break, including parental leave, or who have had an atypical career path, as such situations also carry
the risk of abandoning a career in research. Therefore, particular attention should be paid, among other aspects, to flexible working hours,
part-time work arrangements, remote work (telecommuting), as well as the financial and administrative provisions regulating these
arrangements.

++ = complet| Majoritatea cercetatorilor sunt | Practica utilizata:

implementat multumiti de conditile de munca, dar | Spatiile de lucru sunt modernizate asiguréand conditii de munca
este important sa se acorde atentie si | adecvate si sigure pentru sanatatea personalului. Angajatorul acorda
grupului minoritar de cercetatori care | 0 atentie deosebita salariatelor care revin dupa o perioada de
nu sunt pe deplin satisfacuti, pentru a | intrerupere a activitatii, in vederea reintegrarii armonioase in
activitatea de cercetare respectdnd prevederile Ordonantei de
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asigura un mediu de lucru echilibrat si
performant pentru toti.

Rezultatele obtinute pentru intrebarea
referitoare la flexibilitatea in
organizarea programului de lucru la
toate nivelurile de cariera sunt foarte
pozitive, cu 97% dintre respondenti
raspunzand afirmativ (,da”). Aceasta
sugereaza ca majoritatea
cercetatorilor percep ca exista o
uniformitate semnificativa in ceea ce
priveste flexibilitatea programului de
lucru, indiferent de nivelul lor de
cariera.

Flexibilitatea imbunatateste satisfactia
angajatilor si poate contribui la
reducerea stresului si a epuizarii
profesionale (burnout).

Most researchers are satisfied with
their working conditions, but it is
important to pay attention to the
minority group of researchers who are
not fully satisfied, in order to ensure a
balanced and  high-performance
working environment for everyone.
The results obtained for the question
regarding flexibility in organizing the
work schedule at all career levels are
very positive, with 97% of respondents

urgenta a Guvernului nr. 96/2003 privind protectia maternitatii la locul
de munca. INCDTIM garanteaza egalitatea de sanse si tratament
pentru femei si barbati in cariera, asigurdnd conditii de munca
echitabile si un echilibru intre viata profesionalad si cea personala,
inclusiv protectia maternitatii si concediul pentru cresterea copilului,
conform prevederilor din contractul colectiv de munca al institutului,
strategiei si planului de egalitate de gen, precum si legislatiei in
vigoare. De asemenea, INCDTIM revizuieste anual conditiile
financiare si sociale ale personalului prin intalniri cu conducerea si
reprezentantii angajatilor (sindicatul), conform contractului colectiv de
munca, pentru a se asigura ca sunt indeplinite standardele financiare
si sociale oferite de institut.

Legislatie nationala:

- Legea nr. 183/2024 — privind Statutul personalului de cercetare —
dezvoltare

- Codul muncii — Legea nr. 53/2003

- Legea nr.202/2022 privind egalitatea de sanse si tratament intre
femei si barbati

- OUG 111/2010 privind concediul si indemnizatia lunara pentru
cresterea copiilor

Reglementari interne:

- Contractul colectivde munca

- Contracte individuale de munca

- Procedura privind lucrul in telemunca

- Regulamentul intern

Sugestii de imbunatatire:

Implementarea unui mecanism de feedback periodic care sa le
permita cercetatorilor sa-si exprime preocuparile si sugestiile de
imbunatatire
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answering affirmatively ("yes"). This
suggests that most researchers
perceive there is  significant
consistency regarding work schedule
flexibility, regardless of their career
level. Flexibility enhances employee
satisfaction and can contribute to
reducing stress and professional
burnout.

Practiced Approach:

Workspaces are modernized to ensure adequate and safe working
conditions for staff health. The employer pays special attention to
employees returning after a work interruption, facilitating their smooth
reintegration into research activities while adhering to the provisions
of Government Emergency Ordinance No. 96/2003 regarding
maternity protection in the workplace. INCDTIM guarantees equal
opportunities and treatment for women and men in their careers,
ensuring fair working conditions and a balance between professional
and personal life, including maternity protection and parental leave,
in accordance with the provisions of the institute's collective labor
agreement, the gender equality strategy and plan, as well as
applicable legislation. Additionally, INCDTIM annually reviews the
financial and social conditions of the staff through meetings with
management and employee representatives (the union), in
accordance with the collective labor agreement, to ensure that the
financial and social standards provided by the institute are met.
National Legislation:

Law No. 183/2024 regarding the Status of Research and
Development Personnel

Labor Code — Law No. 53/2003

Law No. 202/2022 regarding equal opportunities and treatment
between women and men

Government Emergency Ordinance No. 111/2010 regarding leave
and monthly benefits for child care

Internal Regulations:

Collective labor agreement

Individual employment contracts

Procedure regarding teleworking
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Internal regulations

Suggestions for Improvement:

Implementing a periodic feedback mechanism to allow researchers to
express their concerns and suggestions for improvement.

25. Stabilitatea si permanenta locului de munca

Angaijatorii si/sau finantatorii cercetatorilor ar trebui sa se asigure ca performantele personalului implicat in activitatea de cercetare nu sunt
subminate de instabilitatea contractelor de munca si, prin urmare, ar trebui sa se angajeze, pe cat posibil, pentru a imbunatati stabilitatea
conditiilor de angajare, punand astfel in aplicare si permanentizand principiile si termenii stabiliti in Directiva UE privind munca / contractele
pe durata determinata (1999). Astfel, angajatorii si/sau finantatorii trebuie sa previna ca angajatii pe durata determinata sa fie tratati diferit
fata de angajatii permanenti aflati pe pozitii similare si sa previna abuzul prin care se recurge la utilizarea succesiva a contractelor cu durata
determinata. De asemenea, este necesara imbunatatirea accesului la instruire a angajatilor cu contracte de durata determinata si este
necesar sa se asigure ca acestia sunt la curent cu anunturile privind existenta posturilor permanente.

Employers and/or funders of researchers should ensure that the performance of staff involved in research activities is not undermined by
the instability of employment contracts. Therefore, they should commit, as much as possible, to improving the stability of employment
conditions, thereby implementing and solidifying the principles and terms established in the EU Directive on Fixed-Term Work/Contracts
(1999). Thus, employers and/or funders must prevent fixed-term employees from being treated differently from permanent employees in
similar positions and prevent abuse through the successive use of fixed-term contracts. Additionally, it is necessary to improve access to
training for employees on fixed-term contracts and to ensure that they are informed about the availability of permanent positions.

++ = complet |Evaluarea pozitiva (62% si 26%) | Practica utilizata:
implementat sugereaza o apreciere majoritara
pentru masurile luate de INCDTIM. | Angajatii institutului beneficiaza de un grad ridicat de stabilitate in
Aceste procente ridicate sugereaza ca | munca, o parte semnificativa a personalului de cercetare fiind
incadratd pe perioada nedeterminatd, in functie de resursele
institutionale disponibile si de structura de finantare.Contractele
o° R _ A individuale de munca pe durata determinata sunt utilizate in principal
$i ca sunt intreprinse actiuni pentru a | hentry activitati de cercetare finantate prin proiecte sau pentru posturi
cu durata limitata aferente implementarii acestora. Aceste contracte
sunt gestionate in conformitate cu legislatia nationald si

majoritatea angajatilor considera ca
angajatorul le ofera conditii echitabile
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imbunatati stabilitatea locurilor de
munca, indiferent de tipul de contract.

The positive evaluation (62% and
26%) suggests a majority appreciation
for the measures taken by INCDTIM.
These high percentages indicate that
most employees believe that the
employer provides fair conditions and
that actions are being taken to
improve job stability, regardless of the
type of contract.

reglementarile interne, asigurédnd egalitatea de tratament intre
angajati, indiferent de tipul contractului. Institutul urmareste, in
masura posibilitatilor si in functie de sustenabilitatea financiara si
performanta profesionala, identificarea de oportunitati de continuitate
a activitatii de cercetare, inclusiv prin transformarea unor pozitii
finantate din proiecte in pozitii institutionale, atunci cand cadrul
bugetar permite acest lucru. Mecanismele interne asigura evitarea
utilizarii abuzive a contractelor succesive pe durata determinata si
garanteaza acces egal la informare, formare profesionala si
oportunitati de dezvoltare a carierei pentru intreg personalul de
cercetare.

Legislatie nationala:

- Legea nr. 53/2003 — Codul muncii, art. 86 alin. (1)

Reglementari interne:

- Procedura privind modificarea contractelor individuale de munca

- Contractul colectivde munca

Sugestii de imbunatatire:

Analizarea posibilitatilor de conversie a unor pozitii finantate din
proiecte in pozitii institutionale, atunci cand acestea contribuie la
directile strategice ale institutului si exista resurse bugetare
sustenabile.

Practiced Approach:

Employees of the institute benefit from a high degree of job stability,
with a significant proportion of research staff employed on indefinite
contracts, depending on available institutional resources and the
funding structure.

Fixed-term individual employment contracts are primarily used for
research activities funded through projects or for time-limited
positions associated with their implementation. These contracts are
managed in accordance with national legislation and internal
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regulations, ensuring equal treatment of employees regardless of
contract type.

The institute seeks, where possible and depending on financial
sustainability and professional performance, to identify opportunities
for the continuity of research activities, including the conversion of
project-funded positions into institutional positions, when budgetary
conditions allow.

Internal mechanisms ensure the prevention of abusive use of
successive fixed-term contracts and guarantee equal access to
information, training, and career development opportunities for all
research staff.

National Legislation:

Law No. 53/2003 — Labor Code, Article 86, paragraph (1)

Internal Regulations:

Procedure for modifying individual employment contracts

Collective labor agreement

Suggestions for Improvement:

Analysis of the potential to convert project-funded positions into
institutional positions, where these roles contribute to the institute’s
strategic directions and where sustainable budgetary resources are
available.

26. Finantarea si salariile

Angaijatorii si/sau finantatorii cercetéatorilor ar trebui sa se asigure ca cercetatorii beneficiazéd de conditii corecte si atractive de finantare
si/sau de salarii, respectand prevederi adecvate si echitabile privind securitatea sociala (inclusiv beneficii in caz de boald sau pentru
cercetatorii care sunt parinti, drepturile la pensie si beneficiile de somaj) in acord cu legislatia nationala si cu cea sectoriald, vizadnd contractul
colectiv de munca in domeniul cercetarii. Acest principiu se refera la toti cercetatorii, indiferent de stadiul carierei, inclusiv la cercetatorii
aflati la debutul carierei, proportional cu statutul lor juridic, cu performanta si cu nivelul de calificare si/sau cu responsabilitatile acestora.

Employers and/or funders of researchers should ensure that researchers benefit from fair and attractive funding and/or salary conditions,
respecting appropriate and equitable provisions regarding social security (including benefits in case of illness or for researchers who are
parents, pension rights, and unemployment benefits) in accordance with national and sectoral legislation, related to the collective labor
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contract in the field of research. This principle applies to all researchers, regardless of career stage, including those at the beginning of their
careers, proportionate to their legal status, performance, and level of qualification and/or responsibilities.

+/+ complet

implementat

Raspunsurile cercetatorilor indica o
lipsa de predictibilitate si claritate in
ceea ce priveste salariile, cu fluctuatii
frecvente si modificari bazate mai mult
pe considerente financiare decéat pe
performanta. Sugestia din partea
cercetatorilor este de a implementa un
sistem de salarizare mai stabil si
transparent in care salarizarea sa fie
legata de merite, nu de fluctuatiile
financiare.

Researchers' responses indicate a
lack of predictability and clarity
regarding salaries, with frequent
fluctuations and changes based more
on financial considerations than on
performance. The suggestion from
researchers is to implement a more
stable and transparent salary system
where compensation is linked to merit
rather than financial fluctuations.

Practica utilizata:

In prezent, salariile cercetatorilor din cadrul INCDTIM sunt stabilite pe
baza performantelor obtinute in cadrul competitiilor de proiecte de
cercetare. Sistemul de salarizare ia in considerare mai multi factori:
Grilele de salarizare specifice fiecarui tip de proiect — grilele de
salarizare variaza in functie de natura si finantarea proiectului, astfel
cercetatorilor li se acorda sume suplimentare in functie de implicarea
in cadrul proiectului;

Grila de salarizare din Contractul Colectivde munca (CCM) — grila
de salarizare din CCM stabileste cadrul de salarizare minim,
asigurandu-se ca toti cercetatorii beneficiaza de un salariu de baza
conform prevederilor legale;

Punctajele individuale ale cercetatorilor — reflecta rezultatele si
contributiile fiecaruia, astfel performantele individuale sunt evaluate
in functie de rezultatele cercetatorilor, publicatiile stiintifice,
contributiile din cadrul proiectelor de cercetare si impactul acestora;
Gradul stiintific al cercetatorilor — influenteaza nivelul salarial in
functie gradul stiintific al cercetatorilor;

Fluctuatiile financiare Tmpiedicad implementarea unui sistem de
salarizare predictibil, deoarece pot cauza modificari ale fondurilor
disponibile, ceea ce afecteaza stabiltatea fondului de salarii.
Cercetatorii beneficiazd de masuri de protectie sociala (plata
concediilor in caz de incapacitate temporara de munca / concediu de
maternitate / concediu de paternitate, plata contributiilor la sistemul
de pensii si somaj) in conformitate cu reglementarile legislatiei
nationale.
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Legislatie / Reglementari nationale:

- Legea nr. 183 privind statutul personalului de cercetare — dezvoltare
si inovare actualizata

- HG nr. 1188 din 29.09.2022 actualizata 14.12.2023

- Reglementari legale privind sistemul unitar de pensii, sistemul
asigurarilor de somaj, concediul si indemnizatia pentru cresterea
copilului, concediile si asigurarile de sanatate.

Reglementari organizationale:

- Regulament intern al INCDTIM

- Contract colectiv de munca

- Contractul individual de munca

- Algoritmul care fundamenteaza cuantumul salariului pentru
personalul CDI, Fise de inregistrare rezultat CDI

- Rapoarte de evaluare a rezultatelor anuale

Practiced Approach:

Currently, the salaries of researchers at INCDTIM are determined
based on the performances achieved in research project
competitions. The salary system takes into account several factors:

o Salary grids specific to each type of project — the salary
grids vary depending on the nature and funding of the project,
So researchers are awarded additional amounts based on their
involvement in the project;

o The salary grid from the Collective Labor Agreement
(CLA) — the salary grid in the CLA establishes the minimum
salary framework, ensuring that all researchers receive a base
salary in accordance with legal provisions;

o Individual scores of researchers — reflect the results and
contributions of each individual, so individual performances
are evaluated based on researchers' outcomes, scientific
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Researchers benefit from social protection measures (payment of
leave
leave/paternity leave, payment of contributions to the pension and
unemployment systems) in accordance with national legislation.
National Legislation / Regulations:

o

Organizational Regulations:

o

o

o

o

publications, contributions to research projects, and their
impact;

The scientific degree of researchers — influences the salary
level based on the scientific degree of the researchers;
Financial fluctuations hinder the Iimplementation of a
predictable salary system, as they can cause changes in the
available funds, affecting the stability of the salary fund.

in case of temporary incapacity for work/maternity

Law No. 183 regarding the Status of Research, Development,
and Innovation Personnel (updated)

Government Decision No. 1188 of 29.09.2022 (updated on
14.12.2023)

Legal regulations regarding the unified pension system,
unemployment insurance system, child care leave and
benefits, and health care leave and insurance.

Internal Regulation of INCDTIM

Collective Labor Agreement

Individual Employment Contracts

Algorithm underlying the salary amount for R&D staff, CDI
result recording sheets

Annual results assessment reports
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27. Echilibrul de gen

Angaijatorii si/sau finantatorii cercetatorilor ar trebui sa vizeze un echilibru intre numarul femeilor si cel al barbatilor angajati, de care sa se
tina cont pentru intregul personal, inclusiv pentru personalul de conducere. Acest lucru ar trebui realizat pe baza unei politici de egalitate a
sanselor in procesul de recrutare si in diferitele etape ale derularii carierei, fara insa ca aceasta sa aiba prioritate fata de criteriile legate de
calitate si de competenta. Pentru a asigura tratamentul egal, inclusiv comisiile de selectie si de evaluare ar trebui sa asigure un echilibru
adecvat intre numarul femeilor si cel al barbatilor selectati. Si din perspectiva acestui principiu, angajatorii / finantatorii ar trebui sa permita
atat femeilor, cat si barbatilor sa imbine viata de familie cu munca, copiii si cariera. Fiecare institutie ar trebui sa se asigure ca discriminarea
pe baza de gen poate fi identificata si solutionatd, fara a afecta cariera persoanei in cauza.

Employers and/or funders of researchers should aim for a balance between the number of women and men employed, which should be
considered for all personnel, including management staff. This should be achieved based on a policy of equal opportunities in the recruitment
process and at various stages of career development, without this taking precedence over quality and competence criteria. To ensure equal
treatment, selection and evaluation committees should maintain an appropriate balance between the number of women and men selected.
From the perspective of this principle, employers/funders should allow both women and men to balance family life with work, children, and
careers. Each institution should ensure that gender discrimination can be identified and addressed without affecting the career of the
individual concerned.

++ = complet Practica utilizata:

implementat Echilibrul de gen reprezinta unul dintre obiectivele fundamentale ale
strategiei de egalitate de gen a institutului INCDTIM pentru perioada
2022-2025. Acesta vizeaza asigurarea unui mediu de lucru echilibrat,
in care barbatii si femeile au oportunitati egale in ceea ce priveste
recrutarea, dezvoltarea profesionalda, promovarea si participarea la
activitatile de cercetare si decizie.

Obiectivele legate de echilibrul de gen in cadrul INCDTIM includ:
1. Promovarea echilibrului de gen la toate nivelurile ierarhice ale
institutului:

- Asigurarea unui numar echilibrat de femei si barbati in functiile de
conducere si in structurile de decizie ale institutului.
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- Crearea unui mediu in care barbatii si femeile au sanse egale de a
accede la functii administrative si de leadership.

2. Implementarea unor masuri pentru reducerea diferentelor de
gen:

- ldentificarea si inlaturarea barierelor care impiedica femeile sa
acceseze posturi de conducere sau sa participe la activitatile
administrative, cum ar fi echilibrul dintre viata profesionala si cea
personala.

- Sustinerea femeilor in asumarea unor responsabilitati suplimentare,
prin politici de sprijin pentru asigurarea unui echilibru intre activitatea
profesionala si cea de familie.

3. Promovarea unui mediu incluziv si non-discriminatoriu:

- Combaterea stereotipurilor si prejudecatilor de gen care pot afecta
deciziile legate de recrutare, promovare si evaluare.

4. Monitorizarea si evaluarea progresului:

- Revizuirea continua a politicilor si actiunilor pentru a asigura ca
institutia face pasi concreti spre atingerea unui echilibru de gen real
si sustenabil.

Prin implementarea acestor masuri, INCDTIM se angajeaza sa
asigure un mediu de cercetare si mediu de lucru mai echitabil si sa
promoveze un climat in care toate persoanele, indiferent de gen, sa
aiba acces egal la oportunitati profesionale si sa contribuie la
succesul organizational.

Legislatie nationala:

Legea nr. 202/2002 privind egalitatea de sanse si de tratament intre
femei si barbati

Legea nr. 53/2003 — Codul muncii, capitolul Il, art. 5

Reglementari interne:

Strategie si plan privind Egalitatea de gen
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http://ro.itim-cj.ro/wp-content/uploads/2024/02/Strategie-si-Plan-
privind-Eqgalitatea-de-Gen.pdf

Contractul colectiv de munca

Sugestie de imbunatatire:

Actualizarea periodica a Strategiei si Planului privind egalitatea de
gen, in vederea prelungirii Si armonizarii acestora cu noul ciclu de
planificare institutionald si cu evolutile legislative si europene
relevante.

Practiced Approach:

Gender balance is one of the fundamental objectives of INCDTIM's
gender equality strategy for the period 2022-2025. It aims to ensure
a balanced working environment where men and women have equal
opportunities regarding recruitment, professional development,
promotion, and participation in research and decision-making
activities.
The objectives related to gender balance within INCDTIM include:

1. Promoting gender balance at all hierarchical levels of the

institute:

o Ensuring a balanced number of women and men in
leadership positions and in the institute's decision-
making structures.

o Creating an environment where both men and women
have equal chances to access administrative and
leadership roles.

2. Implementing measures to reduce gender differences:

o Identifying and removing barriers that prevent women
from accessing leadership positions or participating in
administrative activities, such as work-life balance.
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o Supporting women in taking on additional
responsibilities through supportive policies to ensure a
balance between professional and family activities.

3. Promoting an inclusive and non-discriminatory
environment:

o Combating gender stereotypes and prejudices that may
affect decisions related to recruitment, promotion, and
evaluation.

4. Monitoring and evaluating progress:

o Continuously reviewing policies and actions to ensure
that the institution takes concrete steps toward
achieving real and sustainable gender balance.

By implementing these measures, INCDTIM is committed to ensuring
a fairer research and working environment and promoting a climate
in which all individuals, regardless of gender, have equal access to
professional opportunities and can contribute to organizational
success.
National Legislation:
s Law No. 202/2002 regarding equal opportunities and
treatment between women and men
s Law No. 53/2003 — Labor Code, Chapter I, Article 5
o Internal Regulations:
s Gender Equality Strategy and Plan
Gender Equality Strateqy and Plan
s Collective Labor Agreement
Improvement suggestion:
Periodic update of the Gender Equality Strategy and Action Plan to
ensure continuity and alignment with the new institutional planning
cycle, as well as with relevant legislative developments and European
best practices.

78


http://ro.itim-cj.ro/wp-content/uploads/2024/02/Strategie-si-Plan-privind-Egalitatea-de-Gen.pdf

28. Dezvoltarea carierei

Angajatorii si/sau finantatorii ar trebui sa elaboreze, de preferinta in cadrul managementului resurselor umane, o strategie specifica de
dezvoltare a carierei pentru cercetatori in toate etapele carierei, indiferent de situatia lor contractuala, inclusiv pentru cercetatorii cu contracte
pe duratd determinata. Aceasta ar trebui sa includa disponibilitatea mentorilor care ofera sprijin si indrumare pentru dezvoltarea personala
si profesionala a cercetatorilor, motivandu-i astfel si contribuind la reducerea nesigurantei privind viitorul lor profesional. Toti cercetatorii ar
trebui sa fie familiarizati cu existenta unor astfel de dispozitii si prevederi. Angajatorii trebuie sa se asigure ca managerii responsabili cu
cercetarea asigura un mediu de lucru eficient pentru perfectionarea si dezvoltarea carierei cercetatorilor si ii incurajeaza sa desfasoare
activitati specifice formarii profesionale continue. Angajatorii si finantatorii trebuie sa ia in considerare imbunatatirea competentelor care
trebuie dezvoltate in fiecare etapa a carierei cercetatorilor si trebuie sa ii incurajeze pe acestia sa le dobandeasca si sa le puna in practica.
De exemplu, cercetatorii vor avea posibilitatea sa administreze partial bugetul unui proiect, sau sa aiba rolul de mentor pentru alti cercetatori
sau studenti.

Employers and/or funders should develop, preferably within human resource management, a specific career development strategy for
researchers at all stages of their careers, regardless of their contractual situation, including for researchers with fixed-term contracts. This
should include the availability of mentors who provide support and guidance for the personal and professional development of researchers,
thereby motivating them and helping to reduce uncertainty regarding their professional future. All researchers should be familiar with the
existence of such provisions and regulations. Employers must ensure that the managers responsible for research provide an effective
working environment for the enhancement and development of researchers’ careers and encourage them to engage in activities specific to
continuous professional training. Employers and funders should consider improving the competencies that need to be developed at each
stage of researchers' careers and encourage them to acquire and implement these skills. For example, researchers will have the opportunity
to partially manage a project budget or to take on a mentoring role for other researchers or students.

Practica utilizata:

Desi institutul sprijina
+/ - aproape | cresterea profesionala, exista | La angajare, cercetatorii sunt integrati in structuri de cercetare
implementat o lipsa a unui cadru structurat | coordonate de sefi de departament sau de grup, fiind stabilite

si formalizat de dezvoltare a | obiective profesionale si necesitati de formare inca din etapa de
carierei care sa ofere cai clare | inductie. Procesul de integrare si dezvoltare profesionala este
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si pe termen lung de progres
pentru cercetatorii aflati la
inceputul carierei ($R1/R29$).
Integrarea Planurilor
Cuprinzatoare de Dezvoltare
Individuala (IDP) ramane
informala si nu este inca
aplicata in mod uniform in

toate  departamentele de
cercetare.
Although the institution

supports professional growth,
there is a lack of a structured,
formalized career
development framework that
offers clear, long-term
progression  pathways for
early-career researchers
($R1/R2$). The integration of
comprehensive Individual
Development Plans (IDP)
remains informal and is not yet
uniformly applied across all
research departments.

adaptat nivelului de cariera (R1-R4) si include activitati de formare
continud, mentorat informal si participare la proiecte de cercetare.

INCDTIM promoveaza dezvoltarea carierei prin acces la programe de
formare profesionala, participarea la proiecte nationale si
internationale si implicarea cercetatorilor in activitati de diseminare si
valorificare a rezultatelor stiintifice. Coordonarea stiintifica este
asigurata de responsabilii de echipe, care monitorizeaza progresul
profesional si identifica nevoile de dezvoltare.

Dezvoltarea competentelor este sustinuta prin activitati de formare
continud, inclusiv scriere stiintifica, management de proiect,
diseminare si transfer de cunoastere, iar cercetéatorii sunt incurajati
sa isi asume responsabilitati progresive in cadrul proiectelor.

Sugestii pentru imbunatatire:

-Dezvoltarea si implementarea unei strategii institutionale integrate
de dezvoltare a carierei cercetatorilor, bazata pe identificarea
sistematica a nevoilor institutionale si individuale si pe definirea unor
planuri de cariera adaptate diferitelor etape profesionale (R1-R4);
-Institutionalizarea unui program structurat de mentorat, prin care
cercetatorii seniori ofera sprijin, indrumare si transfer de competente
catre cercetatorii aflati la inceput de cariera;

-Consolidarea competentelor in managementul proiectelor de

cercetare, leadership stiintific si coordonarea activitatilor de
cercetare;
Practiced Approach:

Upon recruitment, researchers are integrated into research units
coordinated by department or group leaders, with professional
objectives and training needs defined during the induction phase. The
integration and career development process is adapted to career
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levels (R1-R4) and includes continuous training activities, informal
mentoring, and participation in research projects.

INCDTIM promotes career development through access to
professional training programmes, involvement in national and
international research projects, and active participation in
dissemination and research valorisation activities. Scientific
coordination is ensured by team leaders, who monitor researchers’
professional progress and identify development needs.

Competence development is supported through continuous training
activities, including scientific writing, project management,
dissemination, and knowledge transfer, while researchers are
encouraged to progressively assume greater responsibilities within
research projects.

Suggestions for Improvement:

Development and implementation of an integrated institutional
researcher career development strategy, based on the systematic
identification of institutional and individual needs and on the definition
of structured career plans adapted to different career stages (R1-R4);
Institutionalisation of a structured mentoring programme, through
which senior researchers provide support, guidance, and knowledge
transfer to early-career researchers;

Strengthening competencies in research project management,
scientific leadership, and coordination of research activities;

29. Punerea in valoare a mobilitatii

Angajatorii si/sau finantatorii trebuie sa recunoasca valoarea mobilitatii geografice, intersectoriale, interdisciplinare si transdisciplinare,
virtuale (colaborare la distanta prin retele electronice) si/sau fizice, precum si mobilitatea intre sectorul public si cel privat, ca mijloc important
de Tmbunatatire a cunostintelor stiintifice si a dezvoltarii profesionale in orice etapa a carierei in care se afla cercetatorul. In consecinta,
angajatorii si/sau finantatorii ar trebui sa construiasca astfel de optiuni in strategia specifica de dezvoltare a carierei in cercetare, sa valorifice
pe deplin si sa recunoasca orice experienta de mobilitate in cadrul sistemului de progres/evaluare a carierei. Acest lucru necesita, de
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asemenea, punerea in aplicare a instrumentelor administrative necesare pentru a permite portabilitatea atadt a granturilor, cat si a
prevederilor privind securitatea sociala, in conformitate cu legislatia nationala.

Employers and/or funders should recognize the value of geographic, intersectoral, interdisciplinary, and transdisciplinary mobility, including
virtual (remote collaboration via electronic networks) and/or physical mobility, as well as mobility between the public and private sectors, as
an important means of enhancing scientific knowledge and professional development at any stage of the researcher’s career. Consequently,
employers and/or funders should incorporate such options into the specific career development strategy for research, fully leverage and
recognize any mobility experience within the career progression/evaluation system. This also requires the implementation of the necessary
administrative tools to allow the portability of both grants and social security provisions, in accordance with national legislation.

++ = complet
implementat

Practica utilizatd: in cadrul INCDTIM, mobilitatea profesionald
(geografica, intersectoriald, virtuala si interdisciplinara) este
recunoscuta ca un pilon strategic indispensabil pentru dezvoltarea
carierei cercetatorilor, cresterea flexibilitatii acestora si conectarea
institutului la retelele globale de excelenta.

Mecanismul institutional de sustinere a mobilitatii se bazeaza pe doua
componente majore:

1. Suportul Operational, Administrativ si de Transfer Tehnologic:
Asigurat structural prin cooperarea stransa intre doua entitati
dedicate:

Biroul de Management de proiecte — financiar si Biroul de
Proiecte Internationale, care actioneaza pe 5 directii principale:
Identificarea oportunitétilor de finantare: Monitorizarea apelurilor de
proiecte (Horizon Europe, MSCA, COST, EEA Grants) si ghidarea
cercetatorilor.

Formare si mentorat: Organizarea de traininguri si workshopuri
pentru dezvoltarea competentelor in scrierea si managementul
proiectelor.

Consiliere personalizata la redactare: Suport tehnic pe sectiunile de
Impact, Diseminare, Exploatare, Comunicare, KPls, popularizarea
rezultatelor, precum si integrarea dimensiunii de gen (gender
balance) si a egalitatii de sanse.
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Asistenta in management: Suport administrativ si logistic pentru
implementarea proiectelor aprobate, asigurand conformitatea
financiara si de raportare.

Promovarea vizibilitatii: Sprijinirea diseminarii rezultatelor prin retele
internationale si participarea la evenimente stiintifice.

Centrul de Transfer Tehnologic (CTT-INCDTIM): Asigura interfata
operationala pentru mobilitatea intersectoriala (public-privat),
facilitand detasarea cercetatorilor in mediul economic, oferind suport
juridic pentru drepturile de proprietate intelectuala in proiecte
colaborative si valorificAnd expertiza cercetétorilor prin contracte de
servicii tehnologice directe cu industria.

2. Integrarea in Retele de nalt Impact: Finantarea din proiecte
nationale si internationale reprezintd motorul principal al mobilitatii,
institutul valorificand o retea extinsa de parteneriate:

Mobilitate in ,Big Science” (Fizica & Virtuala): Cercetatorii sunt
integrati activ in infrastructuri globale: Colaborarea ATLAS de la
CERN (asiguradnd si rolul de Industrial Liaison Officer), reteaua
DarkSide (88 de entitati globale) si consortiile europene EGI, EOSC
si ESFRI-METROFOQOD, implicand management de date de la
distanta si deplasari fizice.

Mobilitate Intersectoriald Regionala: Transferul de competente catre
sectorul privat se realizeaza prin implicarea activa in cele 5 clustere
regionale (Transilvania IT, TREC, Agrotransilvania etc.), presedintia
Asociatiei Smart Transilvania si deschiderea celor 6 laboratoare
avansate din platforma EERTIS, activitati sustinute logistic si
comercial prin intermediul CTT-INCDTIM.

Atragerea de excelenta (Incoming Mobility): Implementarea celor 3
proiecte majore PNRR 8, conduse de profesori reputati din
Singapore si Turcia, a transformat institutul Tntr-un pol international
de atractie si un mediu de formare pentru tinerii cercetatori din tara si
strainatate.

Practiced Approach:
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Within INCDTIM, professional mobility (geographic, intersectoral,
virtual, and interdisciplinary) is recognized as an indispensable
strategic pillar for researchers' career development, enhancing their
flexibility and connecting the institute to global networks of
excellence.

The institutional support mechanism for mobility relies on two major
components:

1. Operational, Administrative, and Technology Transfer
Support: Structurally ensured through the close cooperation of two
dedicated entities:

The Project Management Office — Financial and The International
Project Office, which operate across 5 main pillars:

Identifying funding opportunities: Continuous monitoring of project
calls (Horizon Europe, MSCA, COST, EEA Grants) and custom
orientation for researchers.

Training and mentoring: Organizing training sessions and workshops
to develop competencies in project drafting and management.
Tailored proposal support: Delivering technical guidance on Impact,
Dissemination, Exploitation, Communication, and KPIs sections,
alongside results popularization and the integration of gender
balance and equal opportunities.

Management assistance: Providing administrative and logistical
support for the implementation of approved projects, ensuring
financial and reporting compliance.

Visibility promotion: Supporting research dissemination through
international networks and active participation in scientific events.
The Technology Transfer Center (CTT-INCDTIM): Serves as the
operational interface for intersectoral (public-private) mobility,
facilitating the secondment of researchers into the business
environment, providing legal support for intellectual property rights in
collaborative projects, and leveraging researchers' expertise through
direct technological service contracts with the industry.
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2. Integration into High-Impact Networks: Funding from national
and international projects drives mobility, with the institute leveraging
an extensive partnership ecosystem:

Mobility in "Big Science” (Physical & Virtual): Researchers are
actively integrated into major global infrastructures, including the
ATLAS Collaboration at CERN (where the institute also holds the
Industrial Liaison Officer role), the international DarkSide network
(reuniting 88 global entities), and European consortia such as EGI,
EOSC, and ESFRI-METROFOOD, involving remote data
management and physical stays.

Regional Intersectoral Mobility: Knowledge and competency
transfer to the private sector is achieved through active involvement
in & regional clusters (Transilvania IT, TREC, Agrotransilvania, etc.),
the presidency of the Smart Transilvania Association, and the
opening of the 6 advanced laboratories registered on the EERTIS
platform, with all activities logistically and commercially supported by
CTT-INCDTIM.

Attracting Excellence (Incoming Mobility): The implementation of
3 major PNRR I8 projects, led by renowned professors from
Singapore and Turkey, has established the institute as an
international hub of afttraction and an accelerated training
environment for young researchers from both Romania and abroad.

30. Accesul la serviciile de orientare a carierei

Angaijatorii si/sau finantatorii ar trebui sa se asigure de faptul ca atat serviciile de consiliere Tn cariera, cat si asistenta privind plasarea fortei
de munca, fie in institutiile in cauza, fie prin colaborare cu alte structuri organizationale, sunt oferite cercetatorilor in toate etapele carierei,

indiferent de situatia lor contractuala.

Employers and/or funders should ensure that both career counseling services and assistance with job placement, whether within the
respective institutions or in cooperation with other organizational structures, are offered to researchers at all stages of their careers,

regardless of their contractual situation.
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++ = complet
implementat

Practici existente (situatia la momentul chestionarului — 2025)

La momentul realizarii chestionarului (2025), consilierea in cariera in
cadrul INCDTIM era realizata preponderent prin mentorat informal la
nivel de laborator, cercetatorii seniori oferind indrumare cercetatorilor
tineri privind dezvoltarea carierei, participarea la conferinte, mobilitati
si accesarea de burse sau stagii de formare. De asemenea, tinerii
cercetatori beneficiau de sprijin pentru participarea la mobilitati
nationale si internationale, insa nu exista o structura institutionala
dedicata exclusiv orientarii in cariera si sprijinului formal pentru
dezvoltare profesionald si plasare in proiecte internationale.
Rezultatele sondajului indicau ca doar 31% dintre cercetatori erau
satisfacuti de serviciile existente, in timp ce aproximativ 41% se
declarau neutri sau nemultumiti, evidentiind necesitatea consolidarii
serviciilor de consiliere si cresterii vizibilitatii acestora.

Masuri de imbunatatire (implementare ulterioara — 2026-2027):
Pentru a raspunde strategic nevoilor identificate in sondaj, INCDTIM
a formalizat si integrat sprijinul institutional pentru cariera prin
actiunea combinata a doua structuri complementare:

Biroul de Proiecte Internationale (Plan de actiune 2026-2027):
Are rolul de a formaliza si extinde pilonul academic si international al
carierei cercetatorilor prin:

Acces structurat la oportunitati internationale de finantare;

Sprijin pentru dezvoltarea consortiilor si colaborarilor internationale;
Consultanta pentru pregatirea si depunerea proiectelor;

Formare in management de proiect si competente de cercetare;
Facilitarea implicarii cercetatorilor in retele internationale si mobilitati.
Centrul de Transfer Tehnologic (CTT-INCDTIM): Completeaza in
mod direct orientarea profesionala prin pilonul de dezvoltare
intersectoriala si aplicativa. Acreditat din anul 2022 conform Ordinului
20039/19.01.2022, CTT reprezinta puntea oficiala de legatura intre
cercetatori si mediul economic, sprijinind evolutia carierei prin:
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Valorificarea prin transfer tehnologic a rezultatelor cercetarii cu
caracter aplicativ;

Stimularea si promovarea ofertei de rezultate transferabile catre
investitori si parteneri industriali;

Extinderea cunostintelor si abilitatilor cercetatorilor in domeniul
drepturilor de proprietate intelectuala si gestionarea portofoliului de
active necorporale;

Asigurarea suportului de specialitate pentru echipele CDI implicate
activ in clusterele de inovare in care INCDTIM este membru.

Prin aceasta abordare dualad (academic-internationala prin Biroul de
Proiecte si comercial-industriala prin CTT), INCDTIM asigura un
cadru complet de orientare in cariera, diversificand optiunile
profesionale ale cercetatorilor si crescdnd  semnificativ
angajabilitatea si impactul acestora in spatiul european al cercetarii
si inovarii.

Existing practices (situation at the time of the survey — 2025)

At the time of the survey (2025), career advice within INCDTIM was
predominantly delivered through informal mentoring at the laboratory
level, with senior researchers providing guidance to early-career
scientists regarding career paths, conference participation, mobility,
and accessing fellowships or training placements. Although young
researchers received support for national and international mobility,
there was no dedicated institutional structure exclusively focused on
career guidance, formal professional development, and strategic
placement in international projects. The 2025 survey results indicated
that only 31% of researchers were satisfied with the existing services,
while approximately 41% remained neutral or dissatisfied,
highlighting the critical need to strengthen counseling services and
increase their visibility.

Improvement Measures (Subsequent Implementation — 2026—
2027): To strategically address the needs identified in the survey,
INCDTIM has formalized and integrated its institutional career
support through the combined action of two complementary
structures:
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The International Project Office (Action Plan 2026-2027): Aimed
at formalizing and expanding the academic and international career
path of researchers through:

Structured access to international funding opportunities;

Support for developing international consortia and collaborations;
Consultancy for project drafting and submission;

Training in project management and research sKills;

Facilitating researchers' involvement in international networks and
mobility.

The Technology Transfer Center (CTT-INCDTIM): Directly
completes professional orientation through the intersectoral and
applied development pillar. Fully accredited since 2022 under Order
20039/19.01.2022, CTT serves as the official bridge between
researchers and the economic environment, supporting career
progression by:

Leveraging applied research results through technology transfer;
Stimulating and promoting transferable results to entrepreneurs,
investors, and industrial partners;

Expanding researchers' knowledge and skills in intellectual property
rights and the management of intangible assets;

Providing specialized expert support for R&D teams actively involved
in the innovation clusters where INCDTIM holds membership.
Through this dual approach (academic-international via the
International Project Office and commercial-industrial via CTT),
INCDTIM ensures a comprehensive career guidance framework,
diversifying professional pathways for researchers while significantly
boosting their employability and impact within the European
Research Area.

31. Drepturile de proprietate intelectuala

Angaijatorii si/sau finantatorii ar trebui sa se asigure ca cercetatorii aflati in oricare dintre etapele carierei beneficiaza de avantajele exploatarii
(daca exista) rezultatelor cercetarilor prin mijloace de protectie juridica / legala si, in special, prin protectia corespunzatoare a drepturilor de
proprietate intelectuald, inclusiv a drepturilor de autor. Politicile si practicile ar trebui sa precizeze ce drepturi apartin cercetatorilor si/sau,
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dupa caz, angajatorilor sau altor parti interesate, inclusiv organizatiilor comerciale sau industriale externe, dupa cum poate fi prevazut in
cadrul acordurilor specifice de colaborare sau al altor tipuri de acorduri, incheiate intre parti.

Employers and/or funders should ensure that researchers, regardless of their career stage, benefit from the advantages of exploiting (if any)
research results through legal protection means, particularly through the appropriate protection of intellectual property rights, including
copyright. Policies and practices should specify which rights belong to researchers and/or, as applicable, to employers or other stakeholders,
including external commercial or industrial organizations, as may be stipulated in specific collaboration agreements or other types of

agreements made between the parties.

++ = complet
implementat

Practica utilizata:

In cadrul INCDTIM, exista politici clare referitoare la drepturile de
proprietate intelectualda, iar cercetatorii sunt informati despre
drepturile lor si despre modalitatile de protejare si exploatare a
rezultatelor cercetarilor. Regulamentul privind drepturile de
proprietate intelectuala este disponibil pe reteaua interna a
institutului, iar in contractele individuale de munca ale cercetatorilor a
fost adaugata o clauza specifica referitoare la aceste drepturi. Centrul
de Transfer Tehnologic, prin responsabilul desemnat, ofera sprijin
cercetatorilor, furnizdndu-le consultanta privind drepturile de
proprietate intelectuala, pentru a-i ajuta sa inteleaga cum sa fsi
protejeze rezultatele si sa isi gestioneze corect drepturile.

Legislatie nationala:

Legea nr. 83 din 24 iunie 2014 — Privind inventiile de serviciu

Legea nr. 64 din 11 octombrie 1991 — Sunt stabilite drepturile
inventatorilor asupra unei inventii pe teritoriul Romaniei prin
acordarea de brevete de inventie de catre Oficiul de Stat pentru
Inventii si Marci

Reglementari interne:

- Regulamentul privind drepturile de proprietate intelectuala

- Flux depunere brevete
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- Instructiuni redactare Cerere de Brevet de inventie OSIM

- Instructiuni pentru a inregistra o cerere de brevet european / cerere
internationala conform Tratatului de cooperare in materie de brevete
PCT

- Procedura standard de raportare a rezultatelor transferabile

Practiced Approach:

At INCDTIM, there are clear policies regarding intellectual property
rights, and researchers are informed about their rights and the ways
to protect and exploit research results. The regulation concerning
intellectual property rights is available on the institute's internal
network, and a specific clause regarding these rights has been added
to the individual employment contracts of researchers. The
Technology Transfer Center, through the designated responsible
person, provides support to researchers by offering advice on
intellectual property rights to help them understand how to protect
their results and manage their rights appropriately.
National Legislation:
o Law No. 83 of June 24, 2014 — Regarding service inventions
o Law No. 64 of October 11, 1991 — Establishes the rights of
inventors over an invention on the territory of Romania by
granting patents by the State Office for Inventions and
Trademarks
Internal Regulations:
o Regulation regarding intellectual property rights
o Patent submission flow
o Instructions for drafting a Patent Application for Invention to
OSIM
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o Instructions  for  registering a  European  patent
application/international application according to the Patent
Cooperation Treaty (PCT)

o Standard procedure for reporting transferable results

32. Drepturile de coautor

Tn cadrul procesului de evaluare, coautoratul ar trebui sa fie privit pozitiv de catre institutii, ca dovada a unei abordari stimulative a cercetarii.
Angajatorii si/sau finantatorii ar trebui, prin urmare, sa elaboreze strategii, practici si proceduri pentru a oferi cercetatorilor, inclusiv celor
aflati la inceputul carierei, conditiile cadru necesare pentru ca acestia sa poata beneficia de dreptul de a fi recunoscuti si trecuti in lista de
autori si/sau citati, in contextul contributiilor lor efective, drept co-autori ai lucrarilor stiintifice, brevetelor etc., sau sa-si publice propriile
rezultate ale cercetarii in mod independent fata de optiunile indrumatorilor lor.

In the evaluation process, co-authorship should be viewed positively by institutions as evidence of a stimulating approach to research.
Employers and/or funders should, therefore, develop strategies, practices, and procedures to provide researchers, including those at the
beginning of their careers, with the necessary framework conditions to enable them to benefit from the right to be recognized and included
in the list of authors and/or cited, in the context of their actual contributions as co-authors of scientific papers, patents, etc., or to
independently publish their own research results separate from their advisors' options.

++ = complet | Majoritatea cercetatorilor din | Practica utilizata:

implementat | INCDTIM sunt de acord ca in| Recunoasterea coautoratului in cadrul INCDTIM este reglementata prin
cadrul INCDTIM se promoveaza | standarde interne de etica si bune practici profesionale, in conformitate cu
actiuni clare si corecte in ceea | Ghidul de integritate in cercetarea stiintifica, care stabileste principiul
ce priveste  recunoasterea | atribuirii autoratului in functie de contributia stiintifica efectiva.

contributiilor la publicatii  si
brevete, cu 65% dintre angajati
acordand un acord total si 32%
un acord partial. Totusi, pentru
a Tmbunatati si mai mult
procesul si a reduce orice

Conditiile in care cercetatorii aflati la inceput de cariera sunt inclusi ca
autori sunt definite si comunicate in cadrul institutional, prin regulile privind
integritatea si etica in cercetare.Informatiile relevante privind principiile de
recunoastere a contributilor sunt diseminate catre personal prin
intermediul canalelor interne de comunicare (intranet si documente
institutionale).
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confuzie sau nemultumiri, este
important sa se clarifice si sa se
comunice mai bine principiile de
recunoastere a contributiilor,
asigurandu-se ca acestea sunt
aplicate uniform si transparent in
toate proiectele de cercetare.

Most researchers at INCDTIM
agree that clear and fair actions
regarding the recognition of
contributions to publications and
patents are promoted within the
institute, with 65% of employees
expressing full agreement and
32% expressing partial
agreement. However, to further
improve the process and reduce
any confusion or dissatisfaction,
it is important to clarify and
better communicate the
principles of recognizing
contributions, ensuring that they
are applied consistently and
transparently across all research
projects.

Legislatie nationala/Reglementari interne:

Legea nr. 183/2024 privind statutul personalului de cercetare, dezvoltare
si inovare

Ghidul de integritate in cercetarea stiintifica, elaborat si adoptat de catre
Consiliul National de Etica a Cercetarii Stiintifice, Dezvoltarii Tehnologice
si Inovarii.

Codul de Etica actualizat in 2025

imbunatatire continua

INCDTIM promoveaza aplicarea transparentd si consecventa a
principiilor de coautorat in toate activitatile de cercetare si asigura
comunicarea continua a regulilor privind atribuirea autoratului,
pentru mentinerea corectitudinii si a integritatii stiintifice.

Directii de dezvoltare

Se urmareste consolidarea gradului de constientizare si a aplicarii unitare
a principiilor de coautorat in toate colectivele de cercetare, in conformitate
cu standardele institutionale si cu normele nationale privind integritatea in
cercetare.

Practiced Approach

The recognition of co-authorship within INCDTIM is regulated by internal
ethics standards and professional best practices, in compliance with the
Guidelines for Integrity in Scientific Research, which establish the principle
of attributing authorship based on actual scientific contribution.

To support the academic development of early-career researchers, the
institution implements the following practices:

Clear Conditions: The specific criteria under which early-career
researchers are included as authors are clearly defined and
communicated within the institutional framework through internal research
integrity and ethics rules.
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Information Dissemination: Relevant information regarding the principles
of recognizing scientific contributions is systematically disseminated to
staff via internal communication channels, including the institutional
intranet and official documentation.

National Legislation / Internal Regulations

Law no. 183/2024 on the Status of Research, Development, and
Innovation Personnel.

The Guidelines for Integrity in Scientific Research, developed and adopted
by the National Council for Ethics in Scientific Research, Technological
Development, and Innovation.

The INCDTIM Code of Ethics, updated in 2025.

Continuous Improvement & Future Development

Continuous Improvement. INCDTIM actively promotes the transparent
and consistent application of co-authorship principles across all research
activities and ensures continuous communication of authorship attribution
rules to maintain scientific fairness and institutional integrity.

Directions for Development: The institute aims to strengthen awareness
and ensure the uniform, standardized application of co-authorship
principles across all research teams, in full compliance with institutional
standards and national research integrity regulations.

33. Instruirea / Predarea

Predarea este un mijloc esential pentru structurarea si diseminarea cunostintelor si, prin urmare, trebuie considerat ca o optiune importanta
in parcursul carierei cercetatorilor. Cu toate acestea, responsabilitatile didactice nu trebuie sa fie excesive si nu ar trebui sa impiedice
cercetatorii, in special pe cei aflati la inceputul carierei, sa isi desfasoare activitatile de cercetare. Angajatorii si/sau finantatorii ar trebui sa
se asigure ca atributiile didactice sunt remunerate adecvat si luate in considerare in evaluare / sistemele de evaluare si ca timpul dedicat
de personalul senior pentru formarea cercetatorilor aflati la inceput de cariera ar trebui sa fie considerat parte a angajamentului lor didactic.
Ca parte a dezvoltarii profesionale a cercetatorilor, este necesara instruirea adecvata pentru activitatile de predare si coaching / indrumare.
Teaching is an essential means of structuring and disseminating knowledge and should therefore be considered an important option in the
career path of researchers. However, teaching responsibilities should not be excessive and should not hinder researchers, especially those
at the beginning of their careers, from conducting their research activities. Employers and/or funders should ensure that teaching duties are
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adequately compensated and considered in evaluations/assessment systems and that the time senior staff dedicate to training early-career
researchers should be regarded as part of their teaching commitment. As part of the professional development of researchers, appropriate

training for teaching and coaching/mentoring activities is necessary.

++ = complet
implementat

Desi majoritatea considera predarea
esentiala sau importantd, o treime
dintre cercetatori sunt neutri sau nu
considera ca aceste activitati sunt o
parte esentiala a carierei lor. Aceasta
sugereaza ca, desi educatia are un rol
in carierele multora, exista si
cercetatori care prioritizeaza
cercetarea si alte activitati academice
in detrimentul predarii.

Although the majority consider
teaching to be essential or important,
one-third of researchers are neutral or
do not view these activities as an
essential part of their careers. This
suggests that, while education plays a
role in the careers of many, there are

also researchers who prioritize
research and other academic activities
over teaching.

Practica utilizata:

In cadrul INCDTIM, formarea profesionald si deschiderea catre
societate sunt sustinute activ prin programe dedicate si platforme de
infrastructura mari, care implica echipe mixte de cercetatori seniori si
juniori:

Programul EDUTIM (https://www.itim-cj.ro/pncdi/edutim/):  Pilon
central pentru tinerii cercetatori, aplicat la nivel regional in 29 de scoli
gimnaziale si liceale acoperind atat mediul urban, cat si cel rural. Prin
activitati de implicare a comunitatii (outreach), echipele mixte
demonstreaza publicului impactul cercetarii in rezolvarea
problemelor globale, oferind cercetatoriior R1/R2 competente
practice de diseminare si predare sub indrumarea mentorilor seniori.
Conexiunea cu Mediul Universitar si Scolile Doctorale: Oferta
educationala si de mentorat acopera principalele directii strategice
ale institutului prin intermediul celor 7 cercetatori cu atestat de
abilitare (conducatori de doctorat), afiliati unor Scoli Doctorale de
prestigiu din tara.

Implicarea in Comisii Academice: Mobilitatea academica este
demonstrata si de prezenta activa si in continua crestere a
cercetatorilor seniori ai INCDTIM in consortii universitare, comisii de
indrumare si comisii de sustinere a tezelor de doctorat, asigurand un
transfer interinstitutional constant de cunostinte de inalt nivel.

Practiced Approach

Within INCDTIM, professional training, advanced mentoring, and
public engagement are actively supported through dedicated
programs and strategic infrastructure frameworks that directly involve
mixed teams of senior and junior researchers:
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The EDUTIM Program (https.//www.itim-cj.ro/pncdi/edutim/): This
initiative serves as a core regional outreach pillar, implemented
across 29 lower and upper secondary schools in both urban and rural
areas. Through community engagement activities, mixed research
teams demonstrate the real-world impact of science on global
challenges, providing early-career researchers (R1/R2) with hands-
on competencies in scientific dissemination and teaching under the
guidance of senior mentors.

Connection with the University Environment and Doctoral Schools:
The institute's educational and mentoring scope directly aligns with
its core strategic research directions through 7 habilitated
researchers (doctoral supervisors) affiliated with prestigious national
Doctoral Schools.

Involvement in Academic Committees: Academic mobility and inter-
institutional knowledge transfer are consistently demonstrated by the
active and growing participation of INCDTIM senior researchers in
university consortia, PhD guidance committees, and doctoral thesis
defense committees.

34. Plangerile si recursurile

Angaijatorii si/sau finantatorii cercetatorilor ar trebui sa stabileasca, in conformitate cu normele si reglementérile nationale, proceduri
adecvate, eventual sub forma unei persoane impartiale (de tipul Ombudsman) sau a unei Comisii de etica in cercetare, care sa se ocupe
de plangerile / apelurile cercetatorilor, inclusiv de cele referitoare la conflictele dintre indrumatori / seniori si cercetatorii aflati la inceputul
carierei. Astfel de proceduri ar trebui sa ofere intregului personal de cercetare asistenta confidentiala si informala in rezolvarea conflictelor
legate de munca, a litigiilor si plangerilor, cu scopul de a promova un tratament corect si echitabil in cadrul institutiei si de a imbunatati
calitatea generala a mediului de lucru.

Employers and/or funders of researchers should establish appropriate procedures, in accordance with national norms and regulations,
possibly in the form of an impartial person (such as an Ombudsman) or a Research Ethics Committee, to handle complaints/appeals from
researchers, including those related to conflicts between supervisors/seniors and early-career researchers. Such procedures should provide
all research staff with confidential and informal assistance in resolving work-related conflicts, disputes, and complaints, with the aim of
promoting fair and equitable treatment within the institution and improving the overall quality of the working environment.
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-/+ = partial
implementat

Desi INCDTIM dispune de un sistem
functional de gestionare a plangerilor si
de promovare a eticii in cercetare,
rezultatele chestionarului sugereaza ca
exista inca lacune semnificative in ceea
ce priveste informarea completa a
cercetatorilor si accesibilitatea acestui
sistem.

Although INCDTIM has a functional
system for managing complaints and
promoting ethics in research, the survey
results suggest that there are still
significant gaps regarding the complete
information of researchers and the
accessibility of this system.

Practica utilizata:

La nivelul institutului este implementat un sistem clar, accesibil si
eficient pentru gestionarea plangerilor / apelurilor cercetatorilor
promovandu-se astfel un mediu de lucru corect si echitabil.
Rezolvarea plangerilor cu privire la aspecte etice este
responsabilitatea Comitetului de Etica si Integritate. Abaterile
disciplinare (abateri care nu implica o incalcare a Codului de etica si
Integritate) intra in responsabilitatea Comisiilor de disciplina.
Conflictele privind drepturile si conditile de munca sunt solutionate
intre conducere si reprezentantii angajatilor.

Legislatie nationala:

Legea nr. 183/2024 privind Statutul personalului de cercetare —
dezvoltare si inovare

Legea nr. 53 / 2003 privind Codul muncii, art. 247 — 252
Reglementari interne:

Regulament Comisia de etica https://web.itim-cj.ro/wp-
content/uploads/2024/01/Regulament-Comisia-de-Etica-2022.pdf
Ghid privind hartuirea la locul de munca
https://web.itim-cj.ro/wp-content/uploads/2024/02/Ghid-privind-
combaterea-hartuirii-la-locul-de-munca.pdf

Sugestii pentru imbunatatire:

Revizuirea si clarificarea procedurilor etice:

- Organizarea unor sesiuni de instruire periodica privind etica in
cercetare si utilizarea corecta a sistemului de gestionare a plangerilor
- Crearea unui sistem anonim de raportare pentru a incuraja
cercetatorii sa raporteze nereguli sau sa solicite clarificari

Practiced Approach:

The institute has implemented a clear, accessible, and efficient
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system for managing researchers' complaints/appeals, thus
promoting a fair and equitable working environment. The resolution
of complaints regarding ethical issues is the responsibility of the
Ethics and Integrity Committee. Disciplinary violations (violations that
do not involve a breach of the Code of Ethics and Integrity) fall under
the responsibility of the Disciplinary Committees. Conflicts regarding
rights and working conditions are resolved between management and
employee representatives.

National Legislation:

Law No. 183/2024 regarding the Status of Research, Development,
and Innovation Personnel

Law No. 53/2003 regarding the Labor Code, Articles 247 — 252
Internal Regulations:

Ethics Committee Regulation Ethics Reqgulation

Guide on Workplace Harassment Harassment Guide

Suggestions for Improvement:

Reviewing and clarifying ethical procedures:

Organizing periodic training sessions on ethics in research and the
proper use of the complaint management system

Creating an anonymous reporting system to encourage researchers
to report irregularities or request clarifications.

35. Participarea la procesul de decizie

Angaijatorii si/sau finantatorii cercetatorilor ar trebui sa recunoasca participarea acestora la organismele de luare a deciziilor ca pe deplin
legitima si de dorit, astfel incat acestia sa fie reprezentati in organismele relevante de informare, consultare si luare a deciziilor din cadrul
institutiilor pentru care lucreaza, astfel incat acestea sa le protejeze si sa le promoveze interesele colective, ca profesionisti, i sa contribuie

activ la functionarea institutiei din care acestia fac parte.
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Employers and/or funders of researchers should recognize their participation in decision-making bodies as fully legitimate and desirable,
ensuring that they are represented in relevant information, consultation, and decision-making bodies within the institutions for which they
work, so that these institutions can protect and promote their collective interests as professionals and contribute actively to the functioning
of the institution they are a part of.

-/+ = partial
implementat

Desi exista o politica deschisa privind
implicarea cercetatorilor in procesul
decizional, rezultatele chestionarului
sugereaza ca acest proces nu este pe
deplin eficient sau suficient
transparent pentru toti cercetatorii.
Conform datelor:

Gradul de informare: Aproape 44%
dintre cercetatori se simt informati si
consultati intr-o masura semnificativa
(25% + 19%), insa aproape 35% sunt
neutri sau nu considera ca sunt
suficient informati (nota 3). Aceasta
sugereaza ca exista o comunicare
deficitara sau o inaccesibilitate a
informatiilor pentru o parte dintre
cercetatori.

Excluderea din procesul decizional:
Aproape 23% dintre cercetatori (15%
+ 8%) se simt oarecum exclusi din
procesul decizional. Acesta este un
semnal ca nu toti cercetatorii au o
implicare activa in luarea deciziilor,

Practica utilizata:

Cercetatorii sunt considerati parteneri activi in procesul decizional
pentru o buna functionare a institutului. Aceasta include participarea
lor in structuri decizionale (Consiliul Stiintific, Comitetul de directie,
Consiliul de Administratie), in dezvoltarea politicii de cercetare si in
promovarea unui climat de transparenta si dialog deschis.
Implicarea cercetatorilor in luarea deciziilor nu doar ca le protejeaza
interesele, dar contribuie si la eficienta si succesul institutului, prin
valorificarea experientei si perspectivelor lor diverse.

Procesele verbale de sedinta ale Consiliului Stiintific sunt publicate
pe reteaua intranet a institutului oferind astfel acces angajatilor
pentru a se informa cu privire la deciziile adoptate.

https://web.itim-cj.ro/consiliul-stiintific/

Sindicatul lucratorilor din Cercetare INCDTIM Cluj-Napoca
promoveaza si apara interesele cercetatorilor in cadrul negocierilor
Contractului colectivde munca, negocieri care privesc salariile dar si
conditiile de munca ale salariatilor din cadrul INCDTIM.

Legislatie nationala:
- Legea nr. 367/2022 privind dialogul social
Reglementari interne:

Regulament de functionare a Consiliului de Administratie
http://ro.itim-cj.ro/consiliul-de-administratie/
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ceea ce poate duce la o perceptie de
lipsa de transparenta si de oportunitati
de a influenta procesele importante
din cadrul institutului.

Although there is an open policy
regarding  the involvement  of
researchers in the decision-making
process, the survey results suggest
that this process is not fully effective or
sufficiently  transparent  for  all
researchers. According to the data:

Degree of Awareness: Nearly 44% of
researchers feel informed and
consulted to a significant extent (26%
+ 19%), but almost 35% are neutral or
do not consider themselves
adequately informed (score of 3). This
suggests that there is poor
communication or inaccessibility of
information for some researchers.

Exclusion from the Decision-
Making Process: Nearly 23% of
researchers (15% + 8%) feel
somewhat excluded from the
decision-making process. This is a
signal that not all researchers have
active involvement in decision-

Regulament de organizare si functionare a Consiliului Stiintific
https://web.itim-cj.ro/comisia/ROF%20CS 2018.pdf

Decizie numire Comitet director http://ro.itim-cj.ro/comitetul-director/
Contract colectiv de munca https://web.itim-cj.ro/wp-
content/uploads/2024/01/CCM-2023-2025.pdf

Sugestii pentru imbunatatire:

Cresterea transparentei procesului decizional: INCDTIM va
organiza sesiuni de clarificare pentru toti cercetatorii, in care sa fie
explicate etapele procesului decizional, criteriile de luare a deciziilor
si modul Tn care cercetatorii pot influenta deciziile. Aceasta ar
contribui la cresterea increderii in procesul decizional si ar reduce
perceptia de opacitate.

Crearea unor canale de feedback continuu: Pentru a evita
perceptia de excludere, INCDTIM va implementa canale de feedback
mai deschise si mai structurate, care sa permita cercetatorilor sa isi
exprime opinia in mod constant. Acestea ar putea include sondaje
periodice, intalniri de feedback cu managementul si un sistem de
sugestii anonime.

Practiced Approach:

Researchers are considered active partners in the decision-making
process for the effective functioning of the institute. This includes their
participation in decision-making structures (Scientific Council,
Steering Committee, Board of Administration), in the development of
research policy, and in promoting a climate of transparency and open
dialogue. Involving researchers in decision-making not only protects
their interests but also contributes to the efficiency and success of the
institute by leveraging their diverse experiences and perspectives.
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making, which can lead to a
perception of lack of transparency and
limited opportunities to influence
significant processes within the
institute.

The minutes from the meetings of the Scientific Council are published
on the institute's intranet, thus providing employees access to
information regarding decisions made.
The Union of Researchers at INCDTIM Cluj-Napoca promotes and
defends the interests of researchers during the negotiations of the
Collective Labor Agreement, which concern both salaries and
working conditions for employees within INCDTIM.

National Legislation:

Law No. 367/2022 regarding social dialogue

Internal Regulations:

Regulations for the operation of the Board of Administration Board
of Administration Regulations

Regulations for the organization and functioning of the Scientific
Council Scientific Council Requlations

Appointment Decision for the Steering Committee Steering
Committee Appointment

Collective Labor Agreement Collective Labor Agreement
Suggestions for Improvement:

Increasing transparency in the decision-making
process: INCDTIM will organize clarification sessions for all
researchers, explaining the stages of the decision-making process,
the criteria for decision-making, and how researchers can influence
decisions. This would help build trust in the decision-making process
and reduce perceptions of opacity.

Creating channels for continuous feedback: To avoid perceptions
of exclusion, INCDTIM will implement more open and structured
feedback channels that allow researchers to consistently express
their opinions. These could include periodic surveys, feedback
meetings with management, and an anonymous suggestion system.
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Cursuri de perfectionare si dezvoltare profesionala

36. Relatia cu coordonatorii (directorii / responsabilii proiectelor de cercetare, sefii de laborator)

Cercetatorii care se afla in faza de formare / training ar trebui sa stabileasca o relatie structurata, periodica si directd cu cei care le
coordoneaza activitatea si, dupa caz, cu reprezentantii facultatilor / departamentelor pentru a profita pe deplin de relatia cu acestia. Aceasta
include tinerea evidentei tuturor progreselor lucrarilor si a rezultatelor cercetarii, obtinerea de feedback prin intermediul rapoartelor si
seminarelor, aplicarea acestui feedback si lucrul in conformitate cu programele, etapele, punctele cheie si / sau rezultatele / livrabilele
cercetarii convenite.

Researchers in training should establish a structured, periodic, and direct relationship with those who supervise their activities and, where
applicable, with representatives of the faculties/departments to fully benefit from this relationship. This includes keeping records of all
progress on their work and research results, obtaining feedback through reports and seminars, applying this feedback, and working in
accordance with the agreed-upon programs, milestones, key points, and/or research deliverables.

-/+ partial Rezultatele chestionarului sugereaza | Practica utilizata

implementat | ca, desi o parte dintre cercetatori (54% | i cadrul institutului existd o interactiune directd si continud intre
dintre cei care sunt total de acord $i| cercetatorii care se afla in faza de formare si coordonatorii activitatilor
partial de acord) beneficiaza de un|ge cercetare din proiectele respective. Directorii / responsabilii
plan de dezvoltare profesionala | projectelor se asigurd ca resursele sunt utilizate eficient si ca
individualizat ~ si  lucreaza  cu|termenele sunt respectate, evaluand constant progresul activitatilor
managerul lor direct, aproape 50% | si monitorizand indeplinirea obiectivelor. Procesul de monitorizare
dintre cercetatori nu sunt pe deplin | jncjude analiza rapoartelor, urmarirea indicatorilor de performanta si
implicati sau nu au un plan clar de | jgentificarea eventualelor abateri. in cazul in care apar probleme,
dezvoltare profesionala. Acesta este | managerii iau masuri corective pentru a redresa activitatea.

un semnal ca exista loc pentru | ge nromoveaza o comunicare cat mai eficients intre coordonatori si
imbunatatiri semnificative in ceea ce | yompyii echipelor de cercetare pentru a rezolva problemele care pot
priveste  sustinerea s ghidarea | ,n,0nta  desfisurarea cercetérii. Coordonatorii proiectelor de
cercetatorilor in carierele lor, astfel | o cetare se implica in rezolvarea unor probleme administrative care
incat acestia sa poata beneficia de un| ot anarea si care pot influenta eficienta activitatii de cercetare a
membrilor echipelor. Solutiile pot fi identificate la nivelul echipelor
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plan bine definit care sa le sprijine
evolutia profesionala.

The survey results suggest that,
although some researchers (564% of
those who fully and partially agree)
benefit from an individualized
professional development plan and
work with their direct manager, nearly
50% of researchers are not fully
engaged or do not have a clear
professional development plan. This is
a signal that there is room for
significant improvements in supporting
and guiding researchers in their
careers so that they can benefit from a
well-defined plan that supports their
professional development.

sau, dacéa este necesar, se poate solicita sprijinul managementului
superior. Astfel, cercetéatorii sunt sprijiniti pentru ca orice problemé s&
fie rezolvata rapid, fara a afecta activitatea de cercetare.

Sugestii pentru imbunatatire:

1. Crearea si implementarea unui plan de dezvoltare profesionala
individualizat pentru fiecare cercetator, plan care include obiective
clare, activitati de formare continué si etape de progres.

Incurajarea dialogului intre cercetétori si managerii lor pentru a stabili
un plan de carierd pe termen lung, luand in considerare abilitétile,
interesele si ambitiile fiecarui cercetétor.

2. Formarea si dezvoltarea abilitatilor de mentorat ale supervizorilor:
- Organizarea unor sesiuni de formare pentru supervizori pentru a-i
sprifini in dezvoltarea abilitdtilor de mentorat si ghidare a
cercetétorilor. Acestia ar trebui sa invete s& identifice nevoile
profesionale ale cercetéatorilor si s& creeze planuri de carierd i
dezvoltare pe termen lung.

- fmbunéta“;‘irea comunicérii intre cercetatori si supervizori, astfel incat
cercetatorii s& se simta sprijiniti si ghidati activ in carierele lor.

Practiced Approach:
Within the institute, there is direct and ongoing interaction between
researchers in training and the coordinators of research activities for
their respective projects. Project directors/managers ensure that
resources are used efficiently and that deadlines are met,
continuously assessing the progress of activities and monitoring the
achievement of objectives. The monitoring process includes
analyzing reports, tracking performance indicators, and identifying
any deviations. If issues arise, managers take corrective actions to
redirect the activities.
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Effective communication between coordinators and members of the
research teams is promoted to address issues that may influence the
conduct of research. Research project coordinators are involved in
resolving administrative problems that may arise and affect the
efficiency of the research activities of team members. Solutions can
be identified at the team level, or, if necessary, support from upper
management can be requested. Thus, researchers are supported so
that any issue is resolved quickly, without affecting the research
activities.

Suggestions for Improvement:

1. Creating and implementing an individualized professional
development plan for each researcher, which includes clear
objectives, continuous training activities, and progress milestones.
Encouraging dialogue between researchers and their managers to
establish a long-term career plan, considering each researcher's
Skills, interests, and ambitions.

2. Training and developing mentoring skKills for supervisors:
Organizing training sessions for supervisors to support them in
developing their mentoring and guidance skills for researchers. They
should learn to identify the professional needs of researchers and
create long-term career development plans.

Improving communication between researchers and supervisors so
that researchers feel supported and actively guided in their careers.

37. Coordonarea si responsabilitatile manageriale

Cercetatorii experimentati / seniori ar trebui sa acorde o atentie deosebita rolului lor multilateral de coordonatori profesionali, mentori,
consilieri de cariera si de etica profesionald, lideri, coordonatori de proiecte, manageri sau comunicatori stiintifici. Ei trebuie sa indeplineasca
aceste sarcini la cele mai inalte standarde profesionale. In ceea ce priveste rolul lor de indrumatori sau mentori ai cercetatorilor, cercetatorii
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seniori ar trebui sa dezvolte o relatie constructiva si pozitiva cu cercetatorii tineri / novici, pentru a stabili conditiile unui transfer eficient de
cunostinte si pentru dezvoltarea ulterioara de succes a carierei acestora.

Experienced/senior researchers should pay particular attention to their multifaceted roles as professional coordinators, mentors, career and
professional ethics advisors, leaders, project coordinators, managers, or science communicators. They must fulfill these responsibilities to
the highest professional standards. In their role as guides or mentors for researchers, senior researchers should develop a constructive and
positive relationship with young/novice researchers to establish the conditions for effective knowledge transfer and for the successful further

development of their careers.

+/- almost but not fully
implemented

In timp ce ierarhia
institutionala si caile de
escaladare functioneaza
eficient, cadrul de supervizare
duce lipsa de un instrument
digital  centralizat  pentru
feedback in timp real si de un
program de mentorat
structurat Si formalizat.
Trecerea de la practicile
informale de mentorat la un
sistem institutional unificat
este necesara pentru a obtine
o implementare completa.

Practica utilizata:

Fiecare coordonator de grup (R3/R4) are responsabilitatea de a ghida
si forma cercetatorii la Tnceput de cariera (R1/R2) din subordine,
promovand dezvoltarea unor relatii constructive si un transfer eficient
de cunostinte. Se acorda o atentie deosebita formarii teoretice si
practice a acestora, precum si pregatiri lor in domeniul
managementului de proiect, managementului riscurilor specifice
activitatii de cercetare si eticii stiintifice.

Aceste activitati au loc in cadrul intélnirilor de lucru din cadrul
proiectelor si al seminariilor metodologice. in plus, sprijinul in procesul
de scriere si depunere a proiectelor (inclusiv competitii dedicate
postdoctoranzilor — PD sau echipelor tinere — TE) este asigurat
operational prin Biroul de Proiecte Internationale si Centrul de Transfer
Tehnologic (CTT-INCDTIM).

Se cultiva un mediu bazat pe respect reciproc, comunicare empatica,
feedback constructiv si autonomie, cercetatorii seniori facilitand
independenta celor juniori. Se sustine activ dezvoltarea profesionala
prin planificarea carierei, participarea la conferinte, publicarea
rezultatelor si valorificarea expertizei prin contracte cu mediul privat.
Prin implementarea constantd a acestor practici, se construieste o
relatie de mentorat solida, care contribuie la dezvoltarea profesionala
si personala a tinerilor cercetatori.

Sugestii de imbunatatire:
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Formalizarea si structurarea relatiei de mentorat (Ghid de
Mentorat): Trecerea de la o practica informala, bazata pe initiativa
fiecarui coordonator, la un cadru institutional mai structurat. Se propune
desemnarea formala a mentorilor si stabilirea unui set de bune practici
pentru intalnirile periodice de evaluare a progresului.

Standardizarea Planurilor Individuale de Dezvoltare Profesionala
(IDP): Introducerea unui instrument unificat (formular digital) prin care
tinerii cercetatori, impreuna cu supervizorul, isi stabilesc anual
obiectivele de cariera pe termen scurt si lung, in stransa corelare cu
resursele puse la dispozitie de institut.

Programe de perfectionare pentru supervizori: Sprijinirea
coordonatorilor de grup prin cursuri dedicate dezvoltarii abilitatilor de
leadership stiintific si mentorat modern, actiune ce va sprijini totodata
pregatirea dosarului pentru viitoarea acreditare a INCDTIM ca furnizor
de formare profesionala.

Practiced Approach (Current Practice)

Each group coordinator (R3/R4) holds the responsibility of guiding and
training the early-career researchers (R1/R2) under their supervision,
fostering constructive relationships and ensuring an efficient transfer of
knowledge. Particular emphasis is placed on their theoretical and
practical development, alongside ftraining in project management,
research-specific risk management, and scientific ethics.

These activities take place during project working meetings and
methodological seminars. Furthermore, operational support throughout
the proposal writing and submission process (including specific grants
dedicated to postdocs — PD or young research teams — TE) is actively
provided by the International Projects Office and the Center for
Technology Transfer (CTT-INCDTIM).

An environment built on mutual respect, empathetic communication,
constructive feedback, and autonomy is cultivated, with senior
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researchers actively facilitating the independence of their junior
colleagues. Professional development is structurally supported through
career planning, conference participation, result publication, and the
valorization of expertise through contracts with the private sector.
Through the consistent implementation of these practices, a robust
mentorship dynamic is established, directly contributing to both the
professional and personal growth of early-career researchers.
Suggestions for Improvement

Formalizing and Structuring the Mentorship Relationship (Mentorship
Guide): Transitioning from an informal practice, which currently relies
on the individual initiative of each coordinator, to a more structured
institutional framework. It is proposed to develop an official INCDTIM
Mentorship Guide, formally designate mentors, and establish a set of
best practices for periodic progress evaluation meetings.
Standardizing Individual Development Plans (IDP): Introducing a
unified tool (digital template) through which early-career researchers
and their supervisors jointly establish annual short- and long-term
career goals, closely aligned with the resources provided by the
institute.

Professional Development Programs for Supervisors: Supporting
group coordinators through dedicated courses focused on developing
modern scientific leadership and mentoring skills—an initiative that will
simultaneously support the preparation of the application file for
INCDTIM's future accreditation as a professional training provider.

38. Dezvoltarea profesionala continua

Cercetatorii aflati in toate stadiile carierei ar trebui sa incerce sa se dezvolte in mod continuu prin actualizarea si extinderea regulata a
abilitatilor si competentelor lor. Acest lucru se poate realiza printr-o varietate de mijloace, incluzand, dar fara a se limita la acestea, instruiri
formale, workshop-uri, conferinte si e-learning.
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Researchers at all stages of their careers should strive to continuously develop by regularly updating and expanding their skills and
competencies. This can be achieved through a variety of means, including, but not limited to, formal training, workshops, conferences, and

e-learning.

++ complet
implementat

Practica utilizata:

INCDTIM se concentreazd pe dezvoltarea competentelor
cercetatorilor pentru a asigura performanta in carierele lor stiintifice.
Este incurajatd participarea tinerilor cercetatori la conferintele
stiintifice cu traditie pe diferite tematici, care reprezintd platforme
esentiale pentru diseminarea celor mai recente progrese in domeniul
lor si pentru identificarea tendintelor de dezvoltare. De asemenea, se
sprijina participarea acestora la stagii de specializare, schimburi de
experienta si cursuri de formare continua. Autoinstruirea prin studiu
independent, folosind carti, articole stiintifice sau resurse online,
permite cercetatorilor, indiferent de nivelul lor, sa avanseze in ritmul
propriu, explorand teme interdisciplinare de interes personal.
Participarea la activitati de formare continud este decisa in mod
individual sau Tn acord cu seful direct, fiind un obiectiv important in
Planul strategic de dezvoltare al INCDTIM. Conducerea institutului
este dedicata imbunatatirii modalitatilor de instruire eficienta,
organizand workshopuri, seminarii tematice si sesiuni de e-learning.
La fiecare doi ani, INCDTIM organizeaza o conferinta internationala
(PIM), la care sunt invitate personalitati stiintifice de renume mondial.

De asemenea, se pun in aplicare evaluari detaliate ale performantelor
si planurilor de dezvoltare, pentru a evidentia punctele forte ale
cercetatorilor si ariile care necesitd imbunatatiri, oferind o directie
clara pentru progresul continuu.

Reglementari interne:

- Conferinta internationala PIM — expertiza internationala si
oportunitati de colaborare stiintifica si formare continua http://ro.itim-
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http://ro.itim-cj.ro/blog/2025/01/30/processes-in-isotopes-and-molecules-pim-2025/

cj.ro/blog/2025/01/30/processes-in-isotopes-and-molecules-pim-
2025/

Strategia INCTIM 2023 — 2027
http://ro.itim-cj.ro/wp-content/uploads/2022/12/Strategia-ITIM-2023-

2027 .pdf
Practiced Approach:

INCDTIM focuses on developing researchers' competencies to
ensure performance in their scientific careers. Young researchers are
encouraged to participate in traditional scientific conferences on
various topics, which serve as essential platforms for disseminating
the latest advances in their field and identifying development trends.
Their participation in specialization internships, experience
exchanges, and continuous training courses is also supported. Self-
directed learning through independent study, using books, scientific
articles, or online resources, enables researchers, regardless of their
level, to progress at their own pace while exploring interdisciplinary
topics of personal interest. Participation in continuous training
activities is decided individually or in agreement with the direct
supervisor, being an important objective in INCDTIM's Strategic
Development Plan. The institute's management is committed to
improving effective training methods by organizing workshops,
thematic seminars, and e-learning sessions. Every two years,
INCDTIM organizes an international conference (PIM), inviting
renowned scientific personalities from around the world.

Detailed evaluations of performance and development plans are also
implemented to highlight researchers’ strengths and areas needing
improvement, providing clear direction for continuous progress.
Internal Regulations:
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International Conference PIM— international expertise and
opportunities for scientific collaboration and continuous training PIM
Conference

INCTIM Strategy 2023 — 2027 INCTIM Strateqy

39. Accesul la formarea pentru cercetare si la dezvoltarea continua

Angaijatorii si / sau finantatorii ar trebui sa se asigure ca toti cercetatorii, in orice stadiu al carierei lor, indiferent de tipul de contract de
munca, au posibilitatea de dezvoltare profesionala si de imbunatatire a capacitatii lor de angajare prin accesul la masuri pentru dezvoltarea
continua a abilitatilor si competentelor lor. Astfel de masuri ar trebui evaluate in mod regulat in ceea ce priveste accesibilitatea, eficienta lor
si masura in conduc la imbunatatirea competentelor, abilitatilor si motivatiei cercetatorilor.

Employers and/or funders should ensure that all researchers, at any stage of their career and regardless of the type of employment contract,
have the opportunity for professional development and enhancement of their employability through access to measures for the continuous
development of their skills and competencies. Such measures should be regularly evaluated in terms of accessibility, their effectiveness,
and their impact on improving the competencies, skills, and motivation of researchers.

++ complet
implementat

Practica utilizata:

Cercetatorii au oportunitatea de a participa la programe de formare
profesionala, atat la nivel national, cat si international, in functie de
disponibilitatea fondurilor. Este incurajata participarea acestora la
mobilitati de scurta durata, cum ar fi conferinte, workshopuri,
simpozioane etc. Mulli tineri cercetatori au beneficiat de stagii de
formare profesionald cu o durata intre 1 si 6 luni. Cercetatorii din
institut sunt sprijiniti s& se implice activ in atragerea si formarea
tinerelor talente, inclusiv studenti care manifestd un interes pentru
activitatea de cercetare. Acordurile existente intre institut si
universitatile din Cluj-Napoca au facilitat accesul acestora la stagii de
practica in laboratoarele institutului.
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In cadrul evaluarilor anuale sau al concursurilor de promovare pe
pozitii de cercetare superioare, participarea la stagii de formare
profesionala este un criteriu apreciat. Se valorifica orice oportunitate
financiara disponibila, Tn special proiectele de tip ,Dezvoltare
Institutionald”, care sustin formarea si dezvoltarea cercetatorilor prin
facilitarea participarii la diverse tipuri de mobilitati.

Practiced Approach:
Researchers have the opportunity to participate in professional
training programs, both nationally and internationally, depending on
the availability of funds. Their participation in short-term mobility
activities, such as conferences, workshops, and symposia, is
encouraged. Many young researchers have benefited from training
internships lasting between 1 and 6 months. Researchers at the
institute are supported in actively engaging in attracting and training
young talents, including students who show an interest in research
activities. Existing agreements between the institute and universities
in Cluj-Napoca have facilitated their access to internship
opportunities in the institute's laboratories.

In annual evaluations or promotion competitions for higher research
positions, participation in professional training internships is a valued
criterion. Any available financial opportunity is leveraged, especially
"Institutional Development” projects that support the training and
development of researchers by facilitating participation in various
types of mobility.

40. Supervizarea

Angaijatorii si / sau finantatorii ar trebui sa se asigure ca exista o persoana, identificata ih mod clar, ca fiind cea la care pot apela cercetatorii
incepatori pentru indeplinirea sarcinilor lor profesionale, si ar trebui sa informeze cercetatorii in consecinta. Asemenea aranjamente ar trebui
sa defineasca in mod clar ca supervizorii propusi au suficienta expertiza pentru indrumarea cercetarii, au disponibilitatea de timp,
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cunostintele, experienta, competenta si angajamentul necesare pentru a oferi sprijinul adecvat stagiarului in cercetare si pentru a asigura
procedurile necesare de evaluare Si revizuire a progresului inregistrat, precum si mecanismele de feedback necesare.

Employers and/or funders should ensure that there is a clearly identified individual to whom early-career researchers can turn for assistance
in fulfilling their professional tasks, and they should inform researchers accordingly. Such arrangements should clearly define that the
proposed supervisors have sufficient expertise for guiding research, as well as the availability of time, knowledge, experience, competence,
and commitment necessary to provide appropriate support to the research intern and to ensure the necessary procedures for evaluating
and reviewing recorded progress, as well as the required feedback mechanisms.

-/+ partial
implementat

Rezultatele chestionarului arata ca
70% dintre cercetatori au avut
acces la un mentorat sau indrumare
in primii pasi din carierele lor, ceea ce
este un aspect pozitiv, indicand o
cultura de sprijin si invatare continua
in INCDTIM. Totusi, 30% dintre
cercetatori nu au beneficiat de
acest tip de suport, ceea ce poate
semnala o} oportunitate de
imbunatatire a procesului de integrare
si sprijin al noilor cercetatori.

The survey results show that 70% of
researchers had access to mentoring
or guidance in the early stages of their
careers, which is a positive aspect
indicating a culture of support and
continuous learning at INCDTIM.
However, 30% of researchers did not
benefit from this type of support, which
may signal an opportunity to improve

Practica utilizata

in cadrul INCDTIM, solutionarea problemelor operationale si
administrative urmeaza o politica clara de management al
personalului, bazata pe respectarea ierarhiei institutionale. Fluxul de
escaladare si rezolvare a eventualelor blocaje sau disfunctionalitati
este structurat pe trei niveluri:

1. Directorul proiectului de cercetare: Are rolul direct de a coordona,
instrui si solutiona problemele curente (stiintifice si conexe) in cadrul
echipei de proiect.

2. Seful de departament: Intervine ca suport ierarhic atunci cand
specificul problemei depaseste competentele sau atributiile
directorului de proiect.

3. Managementul superior: Problemele de complexitate majora, care
depasesc capabilitatile structurii de baza (departamentul), sunt
adresate succesiv Directorului Stiintific si/sau Directorului Economic
(in functie de natura problemei), decizia finala apartinand Directorului
General.
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the integration and support process for
new researchers.

Acest mecanism structurat are scopul de a reduce la minimum timpul
de raspuns si de a asigura continuitatea activitatii de cercetare fara
perturbari logistice sau administrative.

Sugestii de imbunatatire
1. Digitalizarea fluxului de feedback si avertizare timpurie:

Dezvoltarea si implementarea unei platforme online securizate
(integrate in intranet) pentru colectarea in timp real a feedback-ului,
a sesizarilor sau a sugestiilor cercetatorilor ($R1-R4$) privind
activitatea de supervizare si management. Aceasta platforma va fi
dublatda de un mecanism intern de raspuns rapid, asigurand
confidentialitatea si transparenta procesului de solutionare.

2. Formarea continua a supervizorilor in managementul conflictelor si
leadership:

Organizarea de sesiuni de instruire (interne sau externe) pentru
coordonatorii de grup (R3/R4), axate pe tehnici moderne de
leadership, comunicare institutionala asertiva, managementul
echipelor de cercetare si medierea conflictelor.

Practiced Approach

Within INCDTIM, the resolution of operational and administrative
issues follows a clear personnel management policy based on the
strict observance of the institutional hierarchy. The escalation and
resolution workflow for potential bottlenecks or dysfunctions is
structured across three distinct levels:

The Research Project Director: Holds the direct role of coordinating,
instructing, and resolving day-to-day issues (both scientific and
related matters) within the project team.
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The Head of Department: Intervenes as hierarchical support
whenever the specific nature of an issue exceeds the competencies
or responsibilities of the project director.

Senior Management. Major complex issues that surpass the
capabilities of the core organizational structure (the department) are
sequentially addressed to the Scientific Director and/or the Economic
Director (depending on the nature of the issue), with the final decision
resting with the Director General.

This structured mechanism aims to minimize response times and
ensure the continuity of research activities without any logistical or
administrative disruptions.

Suggestions for Improvement

1. Digitalization of the Feedback and Early Warning Workflow:
Developing and deploying a secure online platform (integrated into
the institutional intranet) to collect real-time feedback, complaints, or
suggestions from researchers (R1-R4) regarding supervision and
management activities. This platform will be backed by an internal
rapid-response mechanism, guaranteeing the confidentiality and
transparency of the resolution process.

2. Continuous Training for Supervisors in Conflict Management and
Leadership: Organizing training sessions (either internal or external)
for group coordinators (R3/R4), focusing on modern leadership
techniques, assertive institutional communication, research team
management, and conflict mediation.
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