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Process

The HR Excellence in Research strategy should be developed in consultation with stakeholders and involve a diverse group of researchers (from R1 to R4).

It should also include the appointment of a committee to oversee the process and a working group to carry out the implementation.

Please provide the name, the position and the management line/ department of the persons who are directly or indirectly engaged in the HRS4R process in
your organisation:

Name Position Steering Committee Working Group Management line/ Department
dr. Filip Claudiu - Ortensie 4  Chief Executive Officer % l:l Top Management / Management %
X Habil Magdas Dana - Alina 4 Scientific Director “ I:l Top Management / Management “
X drec. Nicoar Felicia - Diana »  Chief Economic Officer “ l:l Top Management / Management @
X dr. Habil Soran Maria - Loredana +  President of Scientific Council “ Scientific (_Zuuncil / Materials, Energy and Advanced
BE Y Technologies “
X dr. Rednic Vasile # Technical Director “ E‘ Top Management/ Management a4
X Faur Melania + Legal Adviser “ Administration / Legal Ofiice 7
X dr. Petran Anca - Cristina # Union Leader “ E‘ The employees’ union “
X Moldovan Adela - Carmen 4 Human resources specialist “ Administration / Human resources “
X dr. Toloman Dana - Aurica 4 Head of Department “ E‘ Researcher / Materials, Energy and Advanced Technologies 4
X dr. Bende Attila + Head of Department “ E‘ Researcher / Isotopic and molecular technologies “
X dr. Onija Oana - Mihaela + Technology Transfer Center Coordinator “ D Technology Transfer Center 4




dr. ing. Szucs - Balazs Jozsef - Zsolt 4 Deputy Head of Department 74 |:| Researcher / Isotopic and molecular technologies Vs
Dr. Blaga Bogdan - Lucian /4 Manegement Consultant 7“ |:| Internal managerial control s
Dr. Raita Laura - Oana + International projects coordinator 7 |:| Researcher / Materials, Energy and Advanced Technologies 2
Dr. Nan Alexandrina Emilia + Scientific Researcher| /R 4 74 |:| Researcher / Materials, Energy and Advanced Technologies s
Dr. Farcdu Cosmin # Scientific Researcher| /R 4 7 |:| Researcher / Isotopic and molecular technologies “
Dr. Varodi Codruta + Scientific Researcher Il /R 3 74 |:| Researcher / Isotopic and molecular technologies s
Dr. Radu Maria - Teodora 4 Scientific Researcher 1l /R 3 7 |:| Researcher / Materials, Energy and Advanced Technologies “
Dr. Colnita Alia + Scientific Researcher Il /R 2 74 |:| Researcher / Isotopic and molecular technologies s
Dr. Garabagiu Sorina # Scientific Researcher Il /R 2 7 |:| Researcher / Materials, Energy and Advanced Technologies “
Dr. Gherman Ana Maria - Mihaela + Scientific Researcher Il /R 2 74 |:| Researcher / Materials, Energy and Advanced Technologies s
Drd Varadi Ana 4 Scientific Researcher /R 1 7 |:| Researcher / Materials, Energy and Advanced Technologies “

Your organisation must consult its stakeholders and involve a representative community of researchers ranging from R1 to R4, as well as appoint a Committee
overseeing the process and a Working Group responsible for the implementation of the HRS4R process.

Provide information on how the researchers groups were involved in the GAP-analysis:

Stakeholder group|

Researchers from INCDTIM (R1-R4) | Institutional survey distributed through Google
Forms, complemented by targeted consultations
and internal dissemination activities

Stakeholder group| Stakeholder group|

Researchers from all career stages contributed to
assessing the level of implementation of the Charter and
Code principles, identifying strengths, gaps and priority
areas for improvement. The survey results were analysed
quantitatively and used as evidence for the Gap Analysis
and for defining corrective actions within the Action Plan.

Working Group (WG) Structured working meetings and thematic review

sessions

The WG coordinated the Gap Analysis process,
consolidated survey results, reviewed institutional
practices and policies, identified implementation gaps and
formulated proposals for actions, indicators and priorities.
The group ensured representation of researchers across



https://euraxess.ec.europa.eu/europe/career-development/training-researchers/research-profiles-descriptors

R1-R4 levels and maintained alignment with institutional
strategy.

Steering Committee (SC) Periodic coordination and validation meetings The SC supervised the overall HRS4R process, reviewed
and validated outputs prepared by the WG, monitored
consistency between identified gaps and proposed
actions and supported institutional decision-making for
implementation.

Administration Council / Management meetings and consultation sessions | Management bodies ensured institutional endorsement of
Management structures the process, reviewed implementation feasibility,
supported resource allocation and contributed to
integrating HRS4R priorities into organisational planning
and governance mechanisms.

Please describe how the Committee overseeing the process was appointed and how it worked (meetings, decisions, etc.):

This document describes how INCDTIM designed and implemented the internal consultation process and stakeholder engagement (both internal and
external) for the preparation of the Gap Analysis, the OTM-R Checklist and the Action Plan developed in support of the implementation of the European
Charter for Researchers and the Code of Conduct for the Recruitment of Researchers (C&C).

Compared to the version submitted in April 2025, the present version has been revised to reflect:

- the updated composition of the Working Group (WG) and the Steering Committee (SC), following institutional changes introduced in 2026 (new
Heads of Departments and a new President of the Scientific Council);

- the progress achieved in the implementation of the Action Plan during the period April 2025 — June 2026;

- the recommendations provided by the European Commission regarding a more detailed description of operational roles, meeting frequency and
coordination mechanisms between the Working Group and the Steering Committee.

The Steering Committee (SC) was proposed by the Scientific Council and formally established through a decision of the General Director. Its role is
to provide strategic oversight of the HRS4R process, validate HRS4R-related documents, monitor the implementation progress of the Action Plan and
make decisions regarding any necessary adjustments.

Note compared to the 2025 version: the composition of the SC was updated to reflect the new members appointed in 2026, including the newly
appointed President of the Scientific Council. SC decisions are documented through meeting minutes and communicated to the Working Group within
five working days following each meeting.



Meeting frequency of the SC: quarterly (or whenever necessary, upon request of the General Director or the Scientific Director). Regular meetings are
scheduled in March, June, September and December of each implementation year.

Working procedures: the SC reviews progress reports prepared by the Working Group (WG), validates revisions to the Action Plan, approves updated
documents and communicates conclusions to the Scientific Council during its regular meetings.

Prezentul document descrie modul in care INCDTIM a conceput si implementat procesul de consultare interna si implicare a partilor interesate (interne
si externe) pentru elaborarea Analizei GAP, a Listei de verificare OTM-R si a Planului de Actiune elaborate in vederea implementarii principiilor Cartei
Europene a Cercetatorilor si ale Codului de Conduita pentru Recrutarea Cercetéatorilor (C&C).
Comparativ cu versiunea depusa in aprilie 2025, prezenta versiune a fost revizuita pentru a reflecta:
- actualizarea componentei Grupului de Lucru (GL) si a Comitetului de Supraveghere (CS), ca urmare a modificarilor institutionale survenite in
anul 2026 (numirea unor noi sefi de departamente si a unui nou Pregsedinte al Consiliului Stiintific);
- progresul realizat in implementarea Planului de Actiune in perioada aprilie 2025 — iunie 2026;
- recomandarile formulate de Comisia Europeana privind descrierea mai detaliatd a rolurilor operationale, a frecventei intalnirilor si a
mecanismelor de coordonare dintre Grupul de Lucru si Comitetul de Supraveghere.
Comitetul de Supraveghere (CS) a fost propus de Consiliul Stiintific si constituit prin decizia Directorului General. Rolul acestuia este de a asigura
coordonarea strategica a procesului HRS4R, de a valida documentele aferente HRS4R, de a monitoriza progresul implementarii Planului de Actiune
si de a adopta decizii privind eventualele mé&suri de ajustare.
Nota fata de versiunea 2025: componenta CS a fost actualizatéa pentru a reflecta noii membri numiti in anul 2026, inclusiv noul Presedinte al Consiliului
Stiintific. Deciziile CS sunt consemnate prin procese-verbale si transmise Grupului de Lucru in termen de maximum cinci zile lucrdtoare de la
desfasurarea fiecarei sedinte.
Frecventa intélnirilor CS: trimestrial sau ori de céte ori este necesar, la convocarea Directorului General sau a Directorului Stiintific. Sedintele
ordinare sunt programate in lunile martie, iunie, septembrie si decembrie ale fiecarui an de implementare.
Mod de lucru: CS analizeaza rapoartele de progres elaborate de Grupul de Lucru (GL), valideaza modificéarile aduse Planului de Actiune, aprobéd
documentele revizuite si comunicé concluziile cétre Consiliul Stiintific in cadrul sedintelor sale periodice.

Please describe how the Working Group doing the Gap Analysis was appointed:

The Working Group (WG) was established to involve all research departments, researchers from R1 to R4 levels, the Human Resources department,
the coordinator of the technology transfer center, and the management consultant. The Working Group (WG) is responsible for the operational
implementation of HRS4R: it coordinates activities, collects and analyses data, prepares and updates documentation, monitors implementation
indicators and prepares progress reports for the Steering Committee.

Note compared to the 2025 version: the composition of both the Steering Committee (SC) and the Working Group (WG) was updated to reflect the
appointment of new Heads of Departments in 2026. The process coordinator is the President of the Scientific Council, who ensures operational
continuity and serves as the liaison between the Steering Committee and the Working Group.



Meeting frequency of the Working Group: quarterly, with dedicated working sessions organised for each action area. Meeting minutes are distributed
to all members of the Steering Committee and the Working Group within three working days following each meeting.

Coordination mechanism between the Steering Committee and the Working Group: to ensure an efficient flow of information, the coordinator of the
Working Group participates in all Steering Committee meetings as rapporteur. Progress documents and implementation updates are submitted to the
Steering Committee at least seven days prior to each quarterly meeting.

Involvement of the Research Community in the Gap Analysis Preparation

The consultation process was structured in several stages to ensure the involvement of researchers across all career levels (R1-R4).
Stage 1 — Information and Awareness Raising (October—November 2024)

The Scientific Director and the Human Resources Specialist organised an internal seminar in the Institute’s meeting room to present:

- the principles of the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers;
- the process of participation in the HR Excellence in Research initiative;
- the importance of researchers’ involvement throughout all stages of the process.

At the end of the seminar, an invitation to participate in the consultation survey was distributed through the institutional mailing list (“allitim@itim-
ci.ro”). The seminar was also accessible to researchers working remotely through the Institute’s virtual communication platform.

Stage 2 — Consultation Survey (November—-December 2024)

The Working Group developed an online survey (Google Forms) structured around the four thematic areas of the Charter and Code (C&C):
- Ethical and professional aspects;

- Recruitment and selection;

- Working conditions;

- Training and career development.

The survey was addressed to all INCDTIM researchers, regardless of career level (R1-R4) and employment status (fixed-term or permanent
contracts).

Out of a total of 172 researchers, 103 responses were received (response rate: approximately 60%).

Note compared to the 2025 version: information regarding research staff categories included in the Action Plan has been updated as follows:


mailto:allitim@itim-cj.ro
mailto:allitim@itim-cj.ro

R1 (First-stage Researcher) — includes Research Assistant (ACS), Researcher (CS) and Technological Development Engineer (IDT);

R2 (Recognised Researcher) — includes Scientific Researcher Grade Il (CS 1ll) and Technological Development Engineer Grade IlI (IDT IIl);
R3 (Established Researcher) — includes Scientific Researcher Grade Il (CS 1) and Technological Development Engineer Grade Il (IDT Il);
R4 (Leading Researcher) — includes Scientific Researcher Grade | (CS 1) and Technological Development Engineer Grade | (IDT I).

Stage 3 — Analysis and Validation (January—March 2025)

The collected responses were processed by the Working Group during dedicated working sessions (two meetings held in December 2024 and two
meetings held in January 2025). The results were structured according to the Charter and Code principles and served as the basis for the Gap Analysis.

The Scientific Council validated the conclusions of the Working Group during an informal working session held in February 2025, with the participation
of the General Director, Scientific Director and President of the Scientific Council.

Stages of the HRS4R Documentation Development Process
Following the consultation with the research community, the Working Group and the Steering Committee carried out the following activities:

WP1. Preparation and finalisation of the report resulting from the consultation process regarding the implementation of the principles of the
European Charter for Researchers and the Code of Conduct (completed in February 2025).

WP2. Preparation and completion of the Gap Analysis, including assessment of the implementation status for each of the 40 Charter and Code
principles and identification of specific gaps (completed in March 2025).

WP3. Preparation of the OTM-R documentation regarding existing recruitment, selection and hiring procedures and practices (completed in March
2025).

WPA4. Drafting and completion of the Action Plan, structured around three strategic priorities:

- Ethical and professional aspects;
- Recruitment and researchers’ career development;
- Increasing institutional visibility and research excellence (completed in March 2025).

WP5 (new — post EC evaluation). Revision of the HRS4R documentation following the recommendations included in the EC Consensus Report
(May—June 2026), including updating the composition of the Working Group and Steering Committee, clarifying indicators and strengthening monitoring
mechanisms.



Implementation Progress (April 2025 — June 2026)

Compared to the initial submission stage, INCDTIM has achieved relevant progress in implementing the Action Plan. Detailed information regarding
the status of each action is presented in the revised Action Plan.

Publication of HRS4R Documents

The HR Excellence in Research Strategy and related documents (Gap Analysis, OTM-R Checklist and Action Plan) are published on the Institute’s
website in the dedicated section:

Romanian and English versions available at: https://en.itim-cj.ro/hrs4r/

Following the recommendations provided by the European Commission, INCDTIM increased the visibility of the HRS4R section by displaying direct
access to the dedicated page from the institute’s homepage.

Prepared by the HRS4R Working Group — INCDTIM Cluj-Napoca
Reviewed and approved by the HRS4R Steering Committee — June 2026

Grupul de Lucru (GL) a fost constituit pentru a asigura implicarea tuturor departamentelor de cercetare, a cercetatorilor din toate nivelurile de cariera
(R1-R4), a compartimentului Resurse Umane, a coordonatorului Centrului de Transfer Tehnologic si a consultantului de management.

Grupul de Lucru (GL) are responsabilitatea implementarii operationale a procesului HRS4R: coordoneazé activitatile, colecteaza si analizeaza date,
elaboreaza si actualizeazd documentatia, monitorizeaza indicatorii de implementare si pregéteste rapoarte de progres pentru Comitetul de
Supraveghere.

Nota fata de versiunea 2025: componenta atat a Comitetului de Supraveghere (CS), cat si a Grupului de Lucru (GL) a fost actualizata pentru a
reflecta numirea noilor sefi de departamente in anul 2026. Coordonatorul procesului este Presedintele Consiliului Stiintific, care asigurd continuitatea
operationalé si faciliteaza legatura dintre Comitetul de Supraveghere si Grupul de Lucru.

Frecventa intalnirilor Grupului de Lucru: trimestrial, cu sesiuni de lucru dedicate fiecarei directii de actiune. Procesele-verbale sunt distribuite tuturor
membrilor Comitetului de Supraveghere si Grupului de Lucru in termen de trei zile lucratoare de la desfésurarea fiecérei sedinte.

Mecanismul de coordonare dintre Comitetul de Supraveghere si Grupul de Lucru: pentru a asigura un flux eficient de informatii, coordonatorul
Grupului de Lucru participd la toate sedintele Comitetului de Supraveghere in calitate de raportor. Rapoartele de progres si actualizérile privind
implementarea sunt transmise Comitetului de Supraveghere cu cel putin sapte zile inaintea fiecdrei sedinte trimestriale.

Implicarea comunitatii de cercetare in elaborarea Analizei GAP


https://en.itim-cj.ro/hrs4r/

Procesul de consultare a fost structurat in mai multe etape pentru a asigura implicarea cercetatorilor din toate nivelurile de cariera (R1-R4).
Etapa 1 — Informare si congtientizare (octombrie—noiembrie 2024)
Directorul Stiintific impreuna cu specialist Resurse Umane au organizat un seminar intern in sala de sedinte a institutului pentru prezentarea:

- principiilor Cartei Europene a Cercetatorilor si ale Codului de Conduita pentru Recrutarea Cercetétorilor;
- derularea procesului pentru obtinerea HR Excellence in Research;
- importanta implicarii cercetatorilor pe parcursul tuturor etapelor procesului;

La finalul seminarului a fost transmisa invitatia de participare la chestionarul de consultare prin lista institutionalé de distributie (,allitim@itim-cj.ro”).
Seminarul a fost accesibil si cercetétorilor care isi desfasoara activitatea in regim de telemunca prin intermediul platformei virtuale a institutului.

Etapa 2 — Chestionarul de consultare (noiembrie—decembrie 2024)
Grupul de Lucru a elaborat un chestionar online (Google Forms), structurat pe cele patru domenii tematice ale Cartei si Codului (C&C):

- aspecte etice si profesionale;

- recrutare gi selectie;

- conditii de munca;

- formare gi dezvoltarea carierei.

Chestionarul a fost adresat tuturor cercetatorilor INCDTIM, indiferent de nivelul de carierd (R1-R4) si de tipul contractului de muncé (durata
determinata sau nedeterminata).

Din totalul de 172 cercetatori, au fost primite 103 raspunsuri (rata de raspuns: aproximativ 60%).

Nota fata de versiunea 2025: in Planul de Actiune au fost actualizate informatiile cu privire la persoalul de cercetare astfel:

R1 (Cercetator aflat la inceputul carierei) — include Asistent de cercetare stiintificad (ACS), Cercetéator Stiintific (CS) si Inginer de Dezvoltare
Tehnologica (IDT)

R2 (Cercetator recunoscut) — include Cercetéator Stiintific Il (CS Ill) si Inginer de Dezvoltare Tehnologica Il (IDT Il1)

R3 (Cercetator consacrat) — include Cercetéator Stiintific Il (CS Il) si Inginer de Dezvoltare Tehnologicé Il (IDT )

R4 (Cercetator lider) — include Cercetator Stiintific | (CS 1) si Inginer de Dezvoltare Tehnologicé | (IDT I)


mailto:allitim@itim-cj.ro

Etapa 3 — Analiza si validare (ianuarie—-martie 2025)

Ré&spunsurile colectate au fost analizate de Grupul de Lucru in cadrul unor sedinte dedicate (doué intalniri desfasurate in decembrie 2024 si doua
intalniri desfagurate in ianuarie 2025). Rezultatele au fost structurate conform principiilor Cartei si Codului si au constituit baza elaborérii Analizei
GAP.

Consiliul Stiintific a validat concluziile Grupului de Lucru in cadrul unei sedinte informale de lucru desfésurate in februarie 2025, cu participarea
Directorului General, Directorului Stiintific si a Presedintelui Consiliului Stiintific.

Etapele procesului de elaborare a documentatiei HRS4R
Ulterior consultarii comunitatii de cercetare, Grupul de Lucru si Comitetul de Supraveghere au desfasurat urméatoarele activitati:

WP1. Elaborarea si finalizarea raportului rezultat din procesul de consultare privind implementarea principiilor Cartei Europene a Cercetétorilor si ale
Codului de Conduita (finalizat in februarie 2025).

WP2. Elaborarea si finalizarea Analizei GAP, incluzand evaluarea gradului de implementare pentru fiecare dintre cele 40 de principii ale Cartei gi
Codului si identificarea lacunelor specifice (finalizat in martie 2025).

WP3. Elaborarea documentatiei OTM-R privind procedurile si practicile existente de recrutare, selectie si angajare (finalizat in martie 2025).
WP4. Elaborarea si finalizarea Planului de Actiune, structurat pe trei prioritati strategice:

aspecte etice si profesionale;

recrutarea si dezvoltarea carierei cercetétorilor;

cresterea vizibilitatii institutionale si a excelentei in cercetare (finalizat in martie 2025).

WPS5 (nou — post evaluare EC). Revizuirea documentatiei HRS4R ca urmare a recomandarilor formulate in EC Consensus Report (mai—iunie 2026),
inclusiv actualizarea componentei Grupului de Lucru si a Comitetului de Supraveghere, clarificarea indicatorilor si consolidarea mecanismelor de
monitorizare.

Progresul implementarii (aprilie 2025 — iunie 2026)

Comparativ cu etapa depunerii initiale, INCDTIM a inregistrat progrese relevante in implementarea Planului de Actiune. Informatii detaliate privind
stadiul fiecdrei actiuni sunt prezentate in Planul de Actiune revizuit.



Publicarea documentelor HRS4R

Strategia HR Excellence in Research si documentele asociate (Analiza GAP, Lista de verificare OTM-R si Planul de Actiune) sunt publicate pe site-ul
institutului, in sectiunea dedicata.

Versiunile in limba romana si engleza sunt disponibile la:
https://en.itim-cj.ro/hrs4r/

Ca urmare a recomandarilor formulate de Comisia Europeana, INCDTIM a crescut vizibilitatea sectiunii HRS4R prin afisarea pe pagina
pagina principalé a site-ului INCDTIM.
Elaborat de Grupul de Lucru HRS4R — INCDTIM Cluj-Napoca

Revizuit si aprobat de Comitetul de Supraveghere HRS4R — iunie 2026
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